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ABSTRACT 

Corporate entrepreneurship plays an integral part in a firm’s competitive abilities and its 

future success survivability in any given business landscape. This study looks into the 

Malaysian banking industry’s aspiration, enthusiasm and vision in cultivating and embracing 

corporate entrepreneurship. As the Malaysian banking sector contributes significantly to the 

nation’s economy and employs a large percentage of its labour force, its competitive edge 

and future well-being are of paramount importance for the country’s overall economic and 

social health. The study’s objectives are to explore and identify the driving factors of the 

Malaysian banking sector that enhance, motivate and incorporate corporate entrepreneurship 

in its operations. Locally owned and foreign-controlled major banks were approached, and 

the managers were interviewed to look into the banks’ position on the importance and their 

understanding of corporate entrepreneurship. Using a qualitative approach, the study adopted 

structured interviews to elicit qualitative data and content analysis to identify the salient 

factors. The results of the study contribute valuable insights, especially into the Malaysian 

banking sector in the contemporary business setting. It is found that the Malaysian banking 

sector display a positive understanding and a need to integrate corporate entrepreneurship in 

their business through innovation initiatives, corporate venturing and strategic renewal. The 

findings also highlight that the notion of corporate entrepreneurship should not be 

overlooked or seen in a reactive manner; instead, a proactive approach should be encouraged. 

Corporate entrepreneurship should be an indispensable platform for the Malaysian banking 

sector to prosper and stride confidently into the future.  

Keywords: Corporate entrepreneurship, Malaysian banking, innovation initiatives, 

corporate venturing, strategic renewal 
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Keusahawanan Korporat dan Prestasi Perbankan di Malaysia dari Perspektif Pengurus 

ABSTRAK 

Keusahawanan korporat memainkan peranan penting kepada firma dalam keupayaan untuk 

berdaya saing serta kejayaan pada masa hadapan dalam pelbagai landskap perniagaan. 

Kajian ini melihat kepada aspirasi dan semangat industri perbankan, dan visi dalam 

memupuk dan mengadaptasi keusahawanan korporat. Kejayaan daya saing sektor 

perbankan dan kesejahteraan masa depan sektor ini amat penting dalam menentukan 

pertumbuhan ekonomi negara dan sosial yang sihat kerana sektor perbankan di Malaysia 

berperanan penting dalam menyumbang kepada pertumbuhan ekonomi negara dan 

peningkatan peratusan tenaga pekerja. Objektif kajian ini adalah untuk meneroka dan 

mengenalpasti faktor-faktor yang menyumbang kepada kesediaan sektor perbankan di 

Malaysia untuk meningkatkan, mendorong dan menggabungkan keusahawanan korporat 

dalam operasinya. Temuduga telah dijalankan dengan kerjasama pengurus dan pegawai-

pegawai atasan dari bank-bank tempatan dan antarabangsa untuk memahami posisi mereka 

akan kefahaman dan kepentingan yang berkaitan dengan keusahawanan korporat. Kajian 

ini mengunakan kaedah pengumpulan data kualitatif melalui temuduga. Data yang dikumpul 

kemudiannya dianalisa menggunakan analisisa kandungan untuk mengenalpasti faktor-

faktor yang penting bagi mencapai objektif kajian. Hasil kajian ini menyumbang 

pemahaman yang bermanfaat kepada sektor perbankan di Malaysia dari aspek perniagaan 

kontemporari. Sementelahan itu, kajian ini telah memaparkan kesefahaman positif dalam 

sektor perbankan dan kepentingan integrasi keusahawanan korporat dalam perniagaan 

mereka melalui inisiatif innovasi, usaha korporat dan pembaharuan strategi. Melalui hasil 

kajian ini, penyelidik menyimpulkan bahawa tanggapan kepada keusahawanan korporat 

tidak sepatutnya terlepas pandang atau dilihat secara reaktif, sebaliknya, pendekatan 
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proaktif harus digalakkan. Lantaran itu, keusahawanan korporat harus dijadikan sebagai 

teras pembinaan kepada sektor perbankan di Malaysia demi mencapai kemakmuran dan 

agar dapat melangkah dengan penuh keyakinan di masa hadapan. 

Kata kunci: Keusahawanan korporat, perbankan Malaysia, inisiatif innovasi, usaha 

korporat dan pembaharuan strategi. 

 

 


	DECLARATION
	ACKNOWLEDGEMENT
	ABSTRACT
	ABSTRAK
	TABLE OF CONTENTS
	LIST OF TABLES
	LIST OF FIGURES
	LIST OF ABBREVIATIONS
	CHAPTER 1    INTRODUCTION
	1.1 Introduction
	1.2 Research Problem
	1.3 Research Questions
	i. What are the salient factors of strategic renewal as a dimension of corporate entrepreneurship and how they contribute to the performance of the Malaysian banking sector from the managerial perspective?
	ii. What are the major factors of innovation initiative as a dimension of corporate entrepreneurship and how they influence the performance of the Malaysian banking sector from the managerial perspective?
	iii. What are the key factors of corporate venturing as a dimension of corporate entrepreneurship and how they relate to the performance of the Malaysian banking sector from the managerial perspective?

	1.4 Research Objectives
	1.4.1 General Objective
	1.4.2 Specific Objectives
	i. To identify the salient factors of strategic renewal as a dimension of corporate entrepreneurship and their effect on the performance of the Malaysian banking sector from the managerial perspectives
	ii. To determine the salient factors of innovation initiative as a dimension of corporate entrepreneurship and their effect on the performance of the Malaysian banking sector from the managerial perspectives.
	iii. To explore the salient factors of corporate venturing as a dimension of corporate entrepreneurship and their effect on the performance of the Malaysian banking sector from the managerial perspectives.
	iv. To identify other salient factors related to corporate entrepreneurship and the performance of the Malaysian banking sector from the managerial perspectives.
	v. To develop a framework that proposes the relationships between the factors concerned so as to articulate factors that drive banking performance from the managerial perspectives.


	1.5 Scope and Contribution of the Research
	1.6 Organisation of the Thesis

	CHAPTER 2    LITERATURE REVIEW
	2.1 Introduction
	2.2 Entrepreneurship
	2.3 Corporate Entrepreneurship
	2.3.1 The Origin of Corporate Entrepreneurship
	2.3.2 Why Corporate Entrepreneurship?
	2.3.3 Benefits of Corporate Entrepreneurship
	2.3.4 Definition of Corporate Entrepreneurship

	2.4 How to Define Corporate Entrepreneurship?
	2.4.1 Corporate Entrepreneurship as an Activity
	2.4.2 Corporate Entrepreneurship as a Process
	2.4.3 Corporate Entrepreneurship as a Strategy
	2.4.4 Corporate Entrepreneurship as a Firm Behaviour

	2.5 Corporate Entrepreneurship and its Relevant Fields
	2.6 Corporate Entrepreneurship in Public Organisations
	2.7 Theoretical Foundations
	2.7.1 Resource-Based View
	2.7.2 Institutional Theory

	2.8 Proposed Elements of Corporate Entrepreneurship
	2.8.1 Innovation Initiatives
	2.8.2 Corporate Venturing/New Business Creation
	2.8.3 Strategic Renewal

	2.9 Governance and Policies of Banks in Malaysia
	2.10 Chapter Summary

	CHAPTER 3    METHODOLOGY
	3.1 Introduction
	3.2 Research Paradigm
	3.3 Research Design
	3.4 Population and Sample
	3.4.1 Target Population
	3.4.2 Sampling Strategy
	3.4.3 Sample Size

	3.5 Preliminary Decision
	3.6 Instrument Design
	3.6.1 Key Informant Interview
	3.6.2 Interview Protocol
	3.6.3 Pilot Test
	3.6.4 Validation and Finalisation of Interview Protocol

	3.7 Data Collection Process
	3.8 Data Analysis Process
	3.8.1 Selection of Analytical Method
	3.8.2 Transcription
	3.8.3 Data Management
	3.8.4 Coders and Coding Process
	3.8.5 Inter-coder Agreement
	3.8.6 Data Analysis Execution

	3.9 Ethical Considerations
	3.10 Chapter Summary

	CHAPTER 4    FINDINGS
	4.1 Introduction
	4.2 Respondent Profile
	4.3 Codes pertaining to Strategic Renewal
	4.3.1 Factor 1 – Technology Investment
	4.3.2 Factor 2 – Talent Management
	4.3.3 Factor 3 – Customer Relationship Management
	4.3.4 Factor 4 – Distinct Corporate Strategies
	4.3.5 Factor 5 – Distinct Business Strategies

	4.4 Codes pertaining to Innovation Initiatives
	4.4.1 Factor 1 – Technology Advancement
	4.4.2 Factor 2 – Top-Down and Bottom-Up Initiatives
	4.4.3 Factor 3 – Talent Management
	4.4.4 Factor 4 – Financial Support
	4.4.5 Factor 5 - Collaboration

	4.5 Codes pertaining to Corporate Venturing
	4.5.1 Factor 1 – Restructuring
	4.5.2 Factor 2 – Merger & Acquisition
	4.5.3 Factor 3 – Collaboration
	4.5.4 Factor 4 – Venturing

	4.6 Codes pertaining to External Factors
	4.6.1 Factor 1 – Regulations and Compliance
	4.6.2 Factor 2 – Policy and Economy
	4.6.3 Factor 3 – Technology Advancement

	4.7 Codes pertaining to Emerging Factors
	4.7.1 Factor 1 – Supportive Top Management
	4.7.2 Factor 2 – Work Culture
	4.7.3 Factor 3 – Teamwork
	4.7.4 Factor 4 – Staff Remuneration

	4.8 Chapter Summary

	CHAPTER 5    DISCUSSION AND CONCLUSION
	5.1 Introduction
	5.2 Discussion of Findings
	5.2.1 Overview of the Research
	5.2.2 Proposition of Framework

	5.3 Key Findings in Relation to Research Objectives
	5.3.1 Research Objective 1
	5.3.2 Research Objective 2
	5.3.3 Research Objective 3
	5.3.4 Research Objective 4
	5.3.5 Research Objective 5

	5.4 Theoretical Implications
	5.5 Managerial Implications
	5.6 Limitations
	5.7 Future Research
	5.8 Chapter Summary

	REFERENCES
	APPENDICES
	APPENDIX d: Table of quotes



