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ABSTRACT
The purpose of this study is to identify the relationship between work family enrichment and
working mothers’ career development in private sector. The independent variables in this
research is Work Family Enrichment which consist of 4 other variables namely, affect,
development, capital and efficiency. A private organization was chosen for this present study.
The research was conducted using quantitative research methodology through convenience
sampling and questionnaires had been used to collect the data in this study. The data obtained
from the respondents were analyses by using “Statistical Package for Social Science” (SPSS).
Descriptive statistic was used to analyses the respondents demographic background such as
gender, age, department and length of service of respondents. Meanwhile, Pearson Correlation
analysis had been choose to analyses and identify the relationship between the independent and
dependent variable. Based on the findings, it shows that there was a significant relationship
between affect, development, capital and efficiency towards career development among working
mothers. Recommendation had been made for HR practitioners, organization and future
researchers. HR practitioners should enhance should improve on how to manage their own

employees especially for the working mothers. Organization suggested to come up with the
policy provide a guidance to the employees regarding the Work Family Policy. Last but not
least, future researchers are encourage to conduct analysis from public sector and also should

proposed to do research based on qualitative study.

Keywords: Work Family Enrichment, Affect, Development, Capital, Efficiency, Career Development
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CHAPTER 1
1.0 Introduction
The main purpose of the study is to investigate identify the relationship between work family
enrichment and working mothers’ career development in private sector. In chapter 1, it will
discussed on the background of the study, problem statement, general objective and specific
objective of the study, conceptual framework, research hypotheses, the significance of the study, the
limitationsof the study, terms definition and summaries of the chapter.
1.1 Background of study
Nowadays, employees are the important assets to employers whether in small or big
organizations. This is because the employees’ performance and commitment will decided on
how the organizations will survive. Career development are important to the employers in order
to assessing an employees’ potentials and development in the organizations. Workers want
management to show interest in their career development, which would lead to increased
productivity and greater commitment to organizational goals (Agba et al., 2010). It is also
important to create paths for the employees in order to make sure that the employees are fully
prepared and able to improve their career advancement in the organization. Merchant (2010)
stated that career development has evolved from an isolated tool for individual growth to a key
strategic asset for many far-sighted organizations. Furthermore, it is impossible for the
employees and organization to plan for the career development without identifying the needs
of organization and competencies of employees. (Shujaat, 2013). Moreover, in order to achieve
an individual and organizational goals, the employees should work more in improving his or
her performance (Napitupulu et al., 2017). Both public and private sector is investing on
employees’ career development with individual themselves as well as organizations as funding
on the exercise (Saleem, 2013).
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A balance work life will ensure the employees are able to balance their work and personal
life. Work- family enrichment are define as the extent to which experiences in one role
improve the quality of life in the other role. (Greenhaus et al., 2006). According to the
researchers, the findings found that work–family enrichment suggests that involvement in
work and family roles leads to positive consequences. (Wayne et al., 2006). A good and
positive environment in workplace will lead to a positive effect on the family. Carlson et al
(2009) stated that emphasis is placed on an individual’s ability to engage in and meet
responsibilities in both the work and family domains. A working mother become the
fundamental variable in this researchas, the a woman are reported to have made considerable
strides in organizational representation with moving into upper-level management positions,
but more than half remain working in the lower stratus of the non-profit sector (Rahman,
2013).
This research will be using a direct causal relationship to assess the independent
variables (work family enrichment) will giving direct influence to the dependent variable
(career development). In Malaysia, there only a few past researches that been conducted
especially for working mother. Hence, this research is to determine if there is any significant
relationship between work family enrichment and career development.
1.2 Problem Statement
Saleem et al (2020) stated that the studies on emotional labor was proves that workplace
interactional demands contribute directly to work family enrichment. The indirect effects of the
interactional demands on work family enrichment is give benefit to the future researchers on the
direct effects as well. (Bhave and Lefter, 2018). The result stated that more comprehensive
examination between these two relationships by combining all the variables in one model (Carlson
et al., 2011).
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Next, previous studies are examined the relationship between workplace interactional demands
and work family enrichment. For instance, the research is seek to investigate the relationship
between work family enrichment and working mother’s career development. Women tend to leave
the organization than men because they are willing to spend more time with their children (Muller,
2018). The previous study are mostly focus in foreign countries in order to study the relationship
between work family enrichment and career development. The researcher also want to fill the gap
by doing the research in Malaysia context. Thus, this make the researcher difficult to understand
more on work family enrichment in Malaysia context.
1.3 Research Objectives
1.3.1 General Objective
The main objective of this study is to identify the relationship between work family enrichment and
working mothers’ career development in private sector

1.3.2 Specific Objectives
The purpose of this study is to:
i. To determine the relationship between work family affect and career development
ii. To determine the relationship between work family development and career development
iii. To determine the relationship between work family capital and career development
iv. To determine the relationship between work family efficiency and career development
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1.4 Research Objectives
1.4.1 General Objective
The main objective of this study is to identify the relationship between work family enrichment and
working mothers’ career development in private sector

1.4.2 Specific Objectives
The purpose of this study is to:
v. To determine the relationship between work family affect and career development
vi. To determine the relationship between work family development and career development
vii. To determine the relationship between work family capital and career development
viii. To determine the relationship between work family efficiency and career development
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1.5 Research Hypothesis
Based on research objectives, the following hypotheses were formulated:
Ha1: There is a significant relationship between work family affect and career development
Ha2: There is a significant relationship between work family development and career
development
Ha3: There is a significant relationship between work family capital and career development
Ha4: There is a significant relationship between work family efficiency and career
development
1.6 Conceptual Framework
The research conceptual framework was conducted by using Career Development as the
dependent variable and the independent variables is Work Family Enrichment which consist of
4 other variables namely, affect, development, capital and efficiency. This framework was used
to develop the hypotheses for this study.
Work Family Enrichment
Work Family Affect
Work Family Development
Career Development
Work Family Capital
Work Family Efficiency

Figure 1. The proposed conceptual framework.
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1.7 Significance of Study
From the study, it consists four main significances of the relationship between work family
enrichment and career development among working mothers’ in private sector. First and
foremost, this significance of the study is contribution to the organizations to act as a guidance
in the organization to know on what the work family enrichment factor that will influence the
employees’ career development. The organization should realize and understand more on the
factor that might influence their employees’ career development especially for the working
mother. By identify the factor that will impact on the career development among employees,
the organization should implement a policy that enable their employees to have a balance in
work and private life.
This study also important in order for the employees to identify their own role in their
career path. The employees able to point out their own career performance in the organization.
From this, the employees will know their own role based on their career and what will inspire
them to work hard in order to achieve the goals in the organization. Other than that, the
employees will be motivated to keep stay in their current job and will do their best to get
promotion into higher position in the organization.
Next, the researcher will able to gain more information on the correspondences between
work family enrichment and career development. The researcher able to understanding more
regarding on the work family enrichment which consists of work family affect, work family
development, work family capital and work family efficiency that will give impact to career
development among working mother. Hence, in future, the researcher will conduct more
research based on this study. Lastly, contribution to Human Resources Development. This
study is important to the HRD because it enable the employer to be more aware on the factor
that may affect the career development among their employees especially for working mother.
3

Thus, this will decreases the number of turnover among employees and also will increase their
employees’ efficiency in doing job.

1.8 Definition of Terms
1.8.1 Career Development
Conceptual definition: According to Gyansah and Hellen (2018), career development is the
management of an individual career development and progress in her or his career.
Operational definition: Career development is a lifelong process for an individual to improve their
own skill and development in workplaces in order to achieve their goals in organization.

1.8.2 Work Family Enrichment
Conceptual definition: According to Greenhaus and Powell (2006), the degree that experiences,
resulting from either instrumental pathways or affective pathways, in one domain positively
enhance the quality of life in the other domain.
Operational definition: Work family enrichment is how an experiences can improve their own
quality and performance in the other role.

1.8.3 Work Family Affect
Conceptual definition: Eby et al (2010) stated that affect is including an area of dispositions,
moods and emotions and generalized affective reactions to events, objects and daily experiences.
Operational definition: Affect is how mood or attitude will give an impact to an individual
development in becoming a better employee.

1.8.4 Work Family Development
Conceptual definition: Carlson et al. (2006) define that skills and knowledge acquired in one role
4

that can enhance the intellectual and personal development in another role.
Operational definition: Development is a process that involved an individual in term of skills,
knowledge and behavior.

1.8.5 Work Family Capital
Conceptual definition: Kalliath (2019) described as when a personal development opportunities
supports the employees to achieve theirwork and personal goals
Operational definitions: Capital in this study is the employees’ effort to increase their
psychological resources such as sense of security, confidence and self-fulfillment.

1.8.6 Work Family Efficiency
Conceptual definitions: According to Fung et al. (2012), efficiency individuals tend to be more
equipped and more successful at utilizing resources gained by participating in one role for the
benefit of the other role.
Operational definitions: Efficiency is how an individual able to acquire new skills and will
perform well to achieve their goal in the organization.

1.9 Limitation of the Study
The result from this study may not accurate because the study that been conducted are limit
into selected private organization due to the limited of time. The study that been conducted
only focus on two area which is in Bintulu and Kuching, Sarawak. Moreover, the populations
that researcher does not covers for all the working mothers. The targeted respondents may not
comprehensive to represent for the entire population. Thus, the findings are not efficient and
lack of accuracy.
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Conclusion
The chapter 1 are consists of the background of the study, problem statement, general objective
and specific objective of the study, conceptual framework, research hypotheses, the
significance of the study, the limitations of the study, terms definition and summaries of the
chapter. The ultimate purpose of this research is to investigate the impact of work-family
enrichment on working mothers’ career development in private sector. The outcome from this
research will indicate either this study are exact the same or different from the previous studies.
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CHAPTER 2
LITERATURE REVIEW
2.0 Introduction
From this study, researcher want to find out the relationship between work family enrichment
and working mothers’ career development in private sector. The work family enrichment
consist of 4 other variables namely, affect, development, capital and efficiency. The researcher
has review and read the previous studies that been conducted by other researcher. Moreover,
the researcher want to look and understand more on the concepts, models and related theories
in this study.
2.1 The Concept of Work Family Enrichment
A positive connection that occur between work and family will give the positive impact to an
individual emotions. This will help an individual to perform well in other life domains. Carlson
et al. (2006) stated that enrichment is positive experiences obtain from resources in one role
which will enhance performance in another role, either directly or indirectly through
instrumental or affective paths. Greenhaus et al. (2006) determine that work-family enrichment
with self-report scales, often examining the antecedents of enrichment.
2.2 The dimension of Work Family Enrichment
Based on the research, there consists of four dimensions of work family enrichment which are
affect, development, capital and efficiency.

7

2.2.1 Work Family Affect
Affect is how mood or attitude will give an impact to an individual development in an individual to
be a better employee in the workplace. When the employees tend to be stressful in workplace, he or
she will not bring the problems back to home. They able to manage well their time when spend
time with family and this will produce a positive environment to them. Hakanen et al. (2011) stated
that an individual will be more satisfaction if they feels that the roles in their private life are more
advancement.
2.2.2 Work Family Development
Carlson et al. (2006) define intellectual and personal development will be enlarge if the skills
and knowledge seized in one role. An individual able to evolve their skills, knowledge and
behavior if they able to produce positive impact at home. According to De Klerk et al. (2014),
the support from organization will help an individuals’ work-family enrichment by reinforce
their own experience in their work role.
2.2.3 Work Family Capital
Capital is define when a personal development opportunities supports the employees to achieve
their work and personal goals (Kalliath, 2019). An individual tend to increase their
psychological resources such as sense of security, confidence and self –fulfillment in order
to achieve a work family enrichment.
2.2.4 Work Family Efficiency
In this study, efficiency is define as how as an individual able to motivate themselves to
achieve their goals in the organization. Participated in a one role enable an individuals to be
more equipped and more successful at utilizing resources (Fung et al., 2012). An individual
should focus more on a tasks given that helps more in increase their work or job performance.
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2.3 Past Related Findings
2.3.1 Work Family Affect and Career Development
Based on the past findings, there are some articles that indicate the significant relationships
between affect and career development. According to Carlson el at. (2011), they indicate that
a positive mood and attitude in job performance behaviors will occur over an enriching in workfamily events. Williams et al. (1991) stated a working mothers that handle too many things in
one time will increase the negative moods and unable to enjoy in doing tasks that been given.
When an employee’s apply the conflict resolution skills learned in the workplaces, it also will
develop their private life (Carlson el at., 2011).
2.3.2 Work Family Development and Career Development
According to Carlson el at (2006), they indicate that an employee able to manage well their
conflict at home with their family member if they able to adapt the conflict resolution skills in
training at work well. When an individual leave their work happily, they also will create a
positive environment as a parents when they reach at home (Carlson el at., 2006).
2.3.3 Work Family Capital and career development
Mishra el at. (2017) stated that the psychological capital is one of the important behavioral
concern in adopting the innovative work behavior. Psychological capital has been identified as
a state-like construct and hence is flexible for change and development (Mishra el at., 2017).
A competitive organization will ensure that each of the employees are more confident and self
–fulfillment in workplaces. Anderson el at. (2014) stated a successful performance are
influence by the creativity and innovation in the organization. A positive organizational
behavior will lead to a greater progression among employees in the workplaces (Avey el at.,
2010).
9

2.3.4 Work Family Efficiency and Career Development
The harder the employees try to achieve their goals, the higher chance for them to perform well
in the organization. According to Timms el at. (2015), they stated that an experience in
workplace will give a benefits to both individual and family lives in the form of continuous
employee engagement. Family domain will be effected by a positive experiences in the work
domain (Chan el at., 2020).
2.4 Theory Related
(1) Gender Role Theory
Based on the theory, the turnover intention to leave the organization among women are higher
compared to the men. The decisions that made usually influence their decision making for
family domain also. Some of the working mother tend to focus more on their own family than
work matter. According to Eagly and Karau (1991), different gender has different importance
between work and family roles. Aside from the gender gap, men tend to place more prominence
in working while women tend more to priority family matter. Women tend to more likely leave
the organizations than men because their want to take care their children. Eagly (1987) stated
that women always look their family roles more important than their work role. Thus, this may
affect the career development among working mother.
(2) Positive Spillover Theory
Based on the theory, individual tend to be motivated to go for work if there a balance life
between work and private life. According to Greenhaus el at. (2016), they define the quality of
life will be improve if there a positive experience in another role. A positive work experiences
will lead to positive family experiences (Staines, 1980). A good working environment also able
to make an individual to feel a safe and reduce stress level in workplace. Thus, it can impact to
10

the emotion and mood of the employees because a greater job satisfaction will lead to a greater
family satisfaction also. Hanson el at. (2006) indicated that a healthy mind and mental will
develop a positive spillover among the family enrichment.
2.5 Conclusion
Based on chapter 2, it discuss about the literature review between work family enrichment and its
variables. From this chapter 2, it also consists on the past findings from other researcher and the
current researcher in order to dispute on the relationship between work family enrichment (affect,
development, capital and efficiency) and career development. Moreover, in chapter 2 also argue on
the suitable theory and model that can be applies.
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