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7KLV GHFODUDWLRQ LV PDGH RQ WKH �QG GD\ RI -XO\ �����

6WXGHQW¶V 'HFODUDWLRQ�
,� 3ULQFKHU $QDN -RKHQ� ������ )DFXOW\ 2I &RJQLWLYH 6FLHQFHV $QG +XPDQ 'HYHORSPHQW
KHUHE\ GHFODUH WKDW WKH ZRUN HQWLWOHG� 7KH 5HODWLRQVKLS %HWZHHQ :RUN (QYLURQPHQW DQG
(PSOR\HH 3HUIRUPDQFH ,Q 5HWDLO ,QGXVWU\ LV P\ RULJLQDO ZRUN� , KDYH QRW FRSLHG IURP DQ\
RWKHU VWXGHQWV¶ ZRUN RU IURP DQ\ RWKHU VRXUFHV H[FHSW ZKHUH GXH UHIHUHQFH RU
DFNQRZOHGJHPHQW LV PDGH H[SOLFLWO\ LQ WKH WH[W� QRU KDV DQ\ SDUW EHHQ ZULWWHQ IRU PH E\
DQRWKHU SHUVRQ�

� -XO\ ����
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'DWH VXEPLWWHG 3ULQFKHU DQDN -RKHQ �������

6XSHUYLVRU¶V 'HFODUDWLRQ�
,� 'U 0RKDPPDG 1XU $]KDU 0D]ODQ KHUHE\ FHUWLILHV WKDW WKH ZRUN HQWLWOHG� 7KH 5HODWLRQVKLS
%HWZHHQ :RUN (QYLURQPHQW DQG (PSOR\HH 3HUIRUPDQFH ,Q 5HWDLO ,QGXVWU\ ZDV SUHSDUHG E\
WKH DERYH QDPHG VWXGHQW� DQG ZDV VXEPLWWHG WR WKH )DFXOW\ 2I &RJQLWLYH 6FLHQFHV $QG
+XPDQ 'HYHORSPHQW DV D SDUWLDO�IXOO IXOILOOPHQW IRU WKH FRQIHUPHQW RI %DFKHORU RI 6FLHQFHV
�+RQRXUV� +XPDQ 5HVRXUFH 'HYHORSPHQW DQG WKH DIRUHPHQWLRQHG ZRUN� WR WKH EHVW RI P\
NQRZOHGJH� LV WKH VDLG VWXGHQW¶V ZRUN�
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, GHFODUH WKLV 3URMHFW�7KHVLV LV FODVVLILHG DV �3OHDVH WLFN �¥���

&21),'(17,$/ �&RQWDLQV FRQILGHQWLDO LQIRUPDWLRQ XQGHU WKH 2IILFLDO 6HFUHW $FW
�����


5(675,&7(' �&RQWDLQV UHVWULFWHG LQIRUPDWLRQ DV VSHFLILHG E\ WKH RUJDQL]DWLRQ
ZKHUH UHVHDUFK ZDV GRQH�
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9DOLGDWLRQ RI 3URMHFW�7KHVLV

, WKHUHIRUH GXO\ DIILUPHG ZLWK IUHH FRQVHQW DQG ZLOOLQJQHVV GHFODUHG WKDW WKLV VDLG
3URMHFW�7KHVLV VKDOO EH SODFHG RIILFLDOO\ LQ WKH &HQWUH IRU $FDGHPLF ,QIRUPDWLRQ 6HUYLFHV ZLWK
WKH DELGH LQWHUHVW DQG ULJKWV DV IROORZV�

x7KLV 3URMHFW�7KHVLV LV WKH VROH OHJDO SURSHUW\ RI 8QLYHUVLWL 0DOD\VLD 6DUDZDN
�81,0$6��

x7KH &HQWUH IRU $FDGHPLF ,QIRUPDWLRQ 6HUYLFHV KDV WKH ODZIXO ULJKW WR PDNH FRSLHV
IRU WKH SXUSRVH RI DFDGHPLF DQG UHVHDUFK RQO\ DQG QRW IRU RWKHU SXUSRVH�

x7KH &HQWUH IRU $FDGHPLF ,QIRUPDWLRQ 6HUYLFHV KDV WKH ODZIXO ULJKW WR GLJLWL]H WKH
FRQWHQW WR IRU WKH /RFDO &RQWHQW 'DWDEDVH�

x7KH &HQWUH IRU $FDGHPLF ,QIRUPDWLRQ 6HUYLFHV KDV WKH ODZIXO ULJKW WR PDNH FRSLHV RI
WKH 3URMHFW�7KHVLV IRU DFDGHPLF H[FKDQJH EHWZHHQ +LJKHU /HDUQLQJ ,QVWLWXWH�

x1R GLVSXWH RU DQ\ FODLP VKDOO DULVH IURP WKH VWXGHQW LWVHOI QHLWKHU WKLUG SDUW\ RQ WKLV
3URMHFW�7KHVLV RQFH LW EHFRPHV VROH SURSHUW\ RI 81,0$6�

x7KLV 3URMHFW�7KHVLV RU DQ\ PDWHULDO� GDWD DQG LQIRUPDWLRQ UHODWHG WR LW VKDOO QRW EH
GLVWULEXWHG� SXEOLVKHG RU GLVFORVHG WR DQ\ SDUW\ E\ WKH VWXGHQW H[FHSW ZLWK
81,0$6 SHUPLVVLRQ�

6WXGHQW¶V VLJQDWXUH BBBBBBBBBBBBBBBB 6XSHUYLVRU¶V VLJQDWXUH�BBBBBBBBBBBBBBBBB
�� -XO\ ����� �� -XO\ �����

&XUUHQW $GGUHVV� 1R ���� /RURQJ �� $� 7DPDQ 'HVD :LUD� -DODQ %DWX .DZD� ����� .XFKLQJ
6DUDZDN�

1RWHV� 
 ,I WKH 3URMHFW�7KHVLV LV &21),'(17,$/ RU 5(675,&7('� SOHDVH DWWDFK WRJHWKHU
DV DQQH[XUH D OHWWHU IURP WKH RUJDQLVDWLRQ ZLWK WKH SHULRG DQG UHDVRQV RI FRQILGHQWLDOLW\ DQG
UHVWULFWLRQ�

>7KH LQVWUXPHQW ZDV GXO\ SUHSDUHG E\ 7KH &HQWUH IRU $FDGHPLF ,QIRUPDWLRQ 6HUYLFHV@
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7DEOH ��� � 2YHUDOO 0HDQ DQG 6WDQGDUG 'HYLDWLRQ IRU :DJHV������������������������������������������������ ��
7DEOH ���� � )UHTXHQF\� 3HUFHQWDJH� 0HDQ� 6WDQGDUG 'HYLDWLRQ RI 5HVSRQGHQWV 7RZDUGV

&RZRUNHU 5HODWLRQVKLS�����������������������������������������������������������������������������������������
7DEOH ����� 2YHUDOO 0HDQ DQG 6WDQGDUG 'HYLDWLRQ IRU &RZRUNHU 5HODWLRQVKLS��������������������� ��
7DEOH ���� � )UHTXHQF\� 3HUFHQWDJH� 0HDQ� 6WDQGDUG 'HYLDWLRQ RI 5HVSRQGHQWV 7RZDUGV

0DQDJHULDO 6XSSRUW�������������������������������������������������������������������������������������������� ��
7DEOH ���� � 2YHUDOO 0HDQ DQG 6WDQGDUG 'HYLDWLRQ IRU 0DQDJHULDO 6XSSRUW������������������������� ��
7DEOH ���� � )UHTXHQF\� 3HUFHQWDJH� 0HDQ� 6WDQGDUG 'HYLDWLRQ RI 5HVSRQGHQWV 7RZDUGV

(PSOR\HH 3HUIRUPDQFH�������������������������������������������������������������������������������������� ��
7DEOH ���� � 2YHUDOO 0HDQ DQG 6WDQGDUG 'HYLDWLRQ IRU (PSOR\HH 3HUIRUPDQFH����������������������
7DEOH ���� � &RUUHODWLRQ EHWZHHQ :RUNLQJ +RXU DQG (PSOR\HH 3HUIRUPDQFH���������������������� ��
7DEOH ���� � &RUUHODWLRQ EHWZHHQ :DJHV DQG (PSOR\HH 3HUIRUPDQFH����������������������������������� ��
7DEOH ���� � &RUUHODWLRQ EHWZHHQ &RZRUNHU 5HODWLRQVKLS DQG (PSOR\HH 3HUIRUPDQFH�����������
7DEOH ���� � &RUUHODWLRQ EHWZHHQ 0DQDJHULDO 6XSSRUW DQG (PSOR\HH 3HUIRUPDQFH�������������� ��
7DEOH ���� � $129$ 7DEOH���������������������������������������������������������������������������������������������������� ��
7DEOH ���� � &RHIILFLHQW &KDUWV����������������������������������������������������������������������������������������������� ��
7DEOH ���� �0RGHO 6XPPDU\����������������������������������������������������������������������������������������������������
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)LJXUH ��� � &RQFHSWXDO )UDPHZRUN RI WKH 5HODWLRQVKLS %HWZHHQ :RUN (QYLURQPHQW
DQG (PSOR\HH 3HUIRUPDQFH�������������������������������������������������������������������������������������

)LJXUH ��� � 4�4 3ORW RI 0HDQ :RUNLQJ +RXUV���������������������������������������������������������������������� ��
)LJXUH ��� � 4�4 3ORW RI 0HDQ :DJHV������������������������������������������������������������������������������������ ��
)LJXUH ��� � 4�4 3ORW RI 0HDQ &RZRUNHU 5HODWLRQVKLS���������������������������������������������������������� ��
)LJXUH ��� � 4�4 3ORW RI 0HDQ 0DQDJHULDO 6XSSRUW��������������������������������������������������������������� ��
)LJXUH ��� � 4�4 3ORW RI 0HDQ (PSOR\HH 3HUIRUPDQFH������������������������������������������������������������
)LJXUH ��� � %DU &KDUWV RI )UHTXHQFLHV RI 5HVSRQGHQWV %DVHG RQ *HQGHU����������������������������� ��
)LJXUH ��� � 3LH &KDUWV RI 3HUFHQWDJH RI 5HVSRQGHQWV %DVHG RQ $JH���������������������������������������
)LJXUH ��� � 3LH &KDUWV RI 3HUFHQWDJH RI 5HVSRQGHQWV %DVHG RQ -RE 3RVLWLRQ��������������������������
)LJXUH ��� � %DU &KDUWV RI )UHTXHQFLHV IRU 5HVSRQGHQWV %DVHG RQ -RE 6WDWXV����������������������� ��
)LJXUH ��� � %DU &KDUWV RI )UHTXHQFLHV IRU 5HVSRQGHQWV %DVHG RQ /HQJWK RI 6HUYLFH�������������
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)LUVW RI DOO� , ZRXOG OLNH WR WKDQN P\ ILQDO \HDU SURMHFW VXSHUYLVRU� 'U 0RKDPPDG 1XU

$]KDU 0D]ODQ IRU KLV GHGLFDWLRQ LQ SURYLGLQJ XVHIXO UHVRXUFHV� JLYLQJ FRPPHQWV� FULWLFV�

VXSSRUW DQG JXLGDQFH RQ P\ ILQDO \HDU SURMHFW� , DOVR DSSUHFLDWH KLV HIIRUW E\ VSHQGLQJ KLV

SUHFLRXV WLPH WR JXLGH DQG JLYLQJ FRQVXOWDWLRQ WR PH XQWLO , DP DEOH WR FRPSOHWH WKLV UHVHDUFK�

, ZRXOG DOVR OLNH WR WDNH WKLV RSSRUWXQLW\ WR H[SUHVV P\ VLQFHUH WKDQNV WR 'U� 7DQ .RFN

:DK ZKR LV ZLOOLQJ WR VSHQG KLV SUHFLRXV WLPH WR JLYH VKDULQJ VHVVLRQ DERXW WKH 6366

SURFHGXUH ZKLFK KHOS PH D ORW LQ FRPSOHWLQJ P\ UHVHDUFK WKHVLV� , DP JUDWHIXO IRU KLV NLQGQHVV

WR WHDFK DQG H[SODLQ WKH VWHSV UHJDUGLQJ 6366 DQG JLYH PRWLYDWLRQDO VXSSRUW WR PH DQG P\

IHOORZ FRXUVHPDWH�

$SDUW IURP WKDW� , ZRXOG OLNH WR H[SUHVV P\ VSHFLDO WKDQNV WR DOO WKH UHVSRQGHQWV ZKR

KDYH GHYRWHG WKHLU WLPH DQG HQHUJ\ LQ ILOOLQJ XS P\ UHVHDUFK TXHVWLRQQDLUHV DQG SURYLGH PH

ZLWK WKH XVHIXO LQIRUPDWLRQ DQG IHHGEDFN WR PDNH WKLV UHVHDUFK VXFFHVVIXO� 1RW WR IRUJHW� P\

IULHQGV DQG FRXUVH PDWHV ZKLFK , DP YHU\ WKDQNIXO IRU KDYLQJ WKHP� , DP JUDWHIXO WKDW WKH\

ZLOOLQJ WR KHOS DQG VXSSRUWV PH XQWLO , FRPSOHWH P\ WKHVLV�

/DVW EXW QRW OHDVW� , ZRXOG OLNH WR WKDQN P\ EHORYHG IDPLO\ PHPEHUV ZKR KDYH DOZD\V

VXSSRUWHG PH LQ HYHU\ VWHS RI WKH ZD\ GXULQJ P\ MRXUQH\ WKURXJK FRPSOHWLQJ P\ UHVHDUFK

WKHVLV� 7KH VXSSRUW IURP P\ IDPLO\ LV PRUH SUHFLRXV WKDQ DOO WKH JROG LQ WKH ZRUOG� -XVW

NQRZLQJ WKH\ DUH DOZD\V VXSSRUWLQJ PH JLYHV PH WKH IRXQGDWLRQ , QHHG WR ZRUN WKURXJK WKLV

WRXJK WLPH DQG JHW WR D EHWWHU SODFH LQ P\ OLIH� 2QFH DJDLQ WKDQN \RX WR DOO RI \RX�
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3ULQFKHU $QDN -RKHQ

7KLV VWXG\ DLPV WR LQYHVWLJDWH WKH UHODWLRQVKLS EHWZHHQ ZRUN HQYLURQPHQW IDFWRUV WKDW LQFOXGH

ZRUNLQJ KRXUV� ZDJHV� FRZRUNHU UHODWLRQVKLS DQG PDQDJHULDO VXSSRUW RQ HPSOR\HH¶V

SHUIRUPDQFH LQ WKH UHWDLO LQGXVWU\� 7KLV VWXG\ DOVR DLPV WR LGHQWLI\ WKH PRVW LQIOXHQWLDO IDFWRU

DIIHFWLQJ HPSOR\HHV SHUIRUPDQFH LQ WKH UHWDLO LQGXVWU\� +\SRWKHVHV ZHUH FRQVWUXFWHG E\

UHYLHZLQJ RQH SUHYLRXV UHVHDUFK ZKLFK ZDV E\ 1XU 6KLIDD $WKLUDK 6DLGL HW DO� ������� $ WRWDO

RI �� HPSOR\HHV IURP RQH UHWDLO FRPSDQ\ ORFDWHG LQ %DWX .DZD� .XFKLQJ KDYH SDUWLFLSDWHG LQ

WKLV UHVHDUFK VWXG\� 3HDUVRQ &RUUHODWLRQ &RHIILFLHQW ZDV XVHG WR WHVW WKH UHODWLRQVKLS EHWZHHQ

WZR YDULDEOHV ZKHUHDV 0XOWLSOH /LQHDU 5HJUHVVLRQ ZDV XVHG WR GHWHUPLQH WKH GRPLQDQW IDFWRU

EHWZHHQ WKH IRXU LQGHSHQGHQW YDULDEOHV� 7KH UHVHDUFK ILQGLQJV LQGLFDWH WKDW ZRUNLQJ KRXUV�

ZDJHV� FRZRUNHU UHODWLRQVKLSV DQG PDQDJHULDO VXSSRUW LQIOXHQFH WKH SHUIRUPDQFH RI WKH

HPSOR\HHV� (PSLULFDO ILQGLQJV VKRZ WKDW FRZRUNHU UHODWLRQVKLS ZDV WKH PRVW LQIOXHQWLDO IDFWRU

DIIHFWLQJ HPSOR\HHV
 SHUIRUPDQFH� 7KHUHIRUH� WKH PDQDJHUV ZHUH VXJJHVWHG WR IRVWHU VRFLDO

KDUPRQ\ DPRQJ WKHLU HPSOR\HHV LI WKH\ ZDQW WR HQKDQFH WKHLU SHUIRUPDQFH� %\ GRLQJ WKLV�

RUJDQL]DWLRQV FRXOG FXOWLYDWH D VWURQJ VHQVH RI EHORQJLQJ DQG WHDPZRUN YDOXH DPRQJ WKHLU

HPSOR\HHV� 7KXV� WKLV KHOSV WR ERRVW WKH SHUIRUPDQFH RI HPSOR\HHV DQG WKH RUJDQL]DWLRQ DV D

ZKROH�
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3ULQFKHU $QDN -RKHQ

.DMLDQ LQL GLMDODQNDQ EHUWXMXDQ XQWXN PHQJHQDO SDVWL KXEXQJDQ DQWDUD IDNWRU SHUVHNLWDUDQ

NHUMD \DQJ PHUDQJNXPL ZDNWX EHNHUMD� XSDK� KXEXQJDQ UDNDQ VHNHUMD GDQ VRNRQJDQ

SHQJXUXVDQ WHUKDGDS SUHVWDVL SHNHUMD GDODP LQGXVWUL SHUXQFLWDQ� .DMLDQ LQL MXJD EHUWXMXDQ

XQWXN PHQJHQDO SDVWL IDNWRU SDOLQJ EHUSHQJDUXK WHUKDGDS SUHVWDVL SHNHUMD GDODP LQGXVWUL

SHUXQFLWDQ� +LSRWHVLV NDMLDQ WHODK GLXEDKVXDL GHQJDQ GHQJDQ PHUXMXN VDWX NDMLDQ WHUGDKXOX

\DQJ GLMDODQNDQ ROHK 1XU 6KLIDD $WKLUDK 6DLGL HW DO� ������� 6HUDPDL �� RUDQJ SHNHUMD GDUL

VDWX V\DULNDW SHUXQFLWDQ \DQJ WHUOHWDN GL %DWX .DZD� .XFKLQJ WHODK PHQJDPELO EDKDJLDQ

GDODP SHQ\HOLGLNDQ LQL� 3HDUVRQ &RUUHODWLRQ &RHIILFLHQW GLJXQDNDQ XQWXN PHQJXML KXEXQJDQ

DQWDUD GXD SHPEROHKXEDK PDQDNDOD 5HJUHVL /LQHDU %HUELODQJ GLJXQDNDQ XQWXN PHQHQWXNDQ

IDNWRU GRPLQDQ DQWDUD HPSDW SHPEROHKXEDK EHEDV� 'DSDWDQ NDMLDQ PHQXQMXNNDQ EDKDZD

ZDNWX EHNHUMD� XSDK� KXEXQJDQ NHUMD EHUVDPD GDQ VRNRQJDQ SHQJXUXVDQ PHPSHQJDUXKL

SUHVWDVL SHNHUMD� 6HODLQ LWX� KDVLO GDULNDMLDQ HPSLULNDO PHQXQMXNNDQ EDKDZD KXEXQJDQ UDNDQ

VHNHUMD DGDODK IDNWRU \DQJ SDOLQJ EHUSHQJDUXK WHUKDGDS SUHVWDVL SHNHUMD� 2OHK LWX� SLKDN

SHQJXUXVDQ GLVDUDQNDQ XQWXN PHPXSXN NHKDUPRQLDQ VRVLDO GL NDODQJDQ SHNHUMD PHUHND MLND

PHUHND PDKX PHQLQJNDWNDQ SUHVWDVL SHNHUMD� 'HQJDQ PHODNXNDQ LQL� RUJDQLVDVL EROHK

PHPXSXN VHPDQJDW NHSXQ\DDQ GDQ QLODL NHUMD EHUSDVXNDQ \DQJ NXDW GL NDODQJDQ SHNHUMD

PHUHND� 2OHK LWX� LQL PHPEDQWX PHQLQJNDWNDQ SUHVWDVL SHNHUMD GDQ RUJDQLVDVL VHFDUD

NHVHOXUXKDQ�
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7KLV FKDSWHU GLVFXVVHG DERXW WKH EDFNJURXQG RI WKH VWXG\ ZKLFK LGHQWLI\ WKH JDS LQ WKLV

UHVHDUFK WRSLF� 6WDWHPHQW RI SUREOHP ZDV DOVR GLVFXVVHG LQ WKLV FKDSWHU� 1H[W� WKH JHQHUDO DQG

VSHFLILF REMHFWLYHV RI VWXG\ ZDV DOVR GHWHUPLQHG� 7KH UHODWLRQVKLS EHWZHHQ WKH GHSHQGHQW DQG

LQGHSHQGHQW YDULDEOHV ZDV LOOXVWUDWHG WKURXJK FRQFHSWXDO IUDPHZRUN DQG WKH UHVHDUFK

K\SRWKHVHV ZDV IRUPHG EDVHG RQ WKH IUDPHZRUN� 7KH GHILQLWLRQ RI WHUPV XVHG LQ WKH

FRQFHSWXDO IUDPHZRUN ZHUH H[SODLQHG LQ GHSWK EDVHG RQ RSHUDWLRQDO DQG FRQFHSWXDO GHILQLWLRQ�

%HVLGHV WKDW� WKH GLVFXVVLRQ DERXW VLJQLILFDQW RI VWXG\ DQG UHVHDUFK OLPLWDWLRQV ZDV DOVR

SUHVHQWHG LQ WKLV FKDSWHU� )LQDOO\ WKH VXPPDU\ RI DOO VHFWLRQ ZDV SUHVHQWHG LQ WKH ODVW VHFWLRQ

RI WKLV FKDSWHU�
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��� %DFNJURXQG RI WKH 6WXG\

$Q RUJDQL]DWLRQ¶V VXFFHVV ZDV WLJKWO\ FRQQHFWHG ZLWK WKH MRE SHUIRUPDQFH RI LWV

HPSOR\HHV� $V ZH DUH LQWR WKH IRXUWK LQGXVWULDO UHYROXWLRQ� ZRUNLQJ VW\OHV� VRFLDO FRQQHFWLRQV

DQG RUJDQL]DWLRQDO FXOWXUH QHHG WR HYROYH WR VXLW WKH IDVW�FKDQJLQJ EXVLQHVV ZRUOG� $OO

HPSOR\HUV H[SHFW WKHLU HPSOR\HHV WR SHUIRUP EHWWHU WR UHDFK WKHLU WDUJHW JRDOV� $FFRUGLQJ WR

2OOXNNDUDQ DQG *XQDVHHODQ ������� WKH OHYHO RI HPSOR\HH¶V PRWLYDWLRQ ZDV DIIHFWHG E\ WKH

TXDOLW\ RI WKHLU ZRUNSODFH HQYLURQPHQW ZKLFK LQGLUHFWO\ DIIHFW HPSOR\HHV SHUIRUPDQFH� 7KLV

PHDQV� ZKHQ WKH ZRUNLQJ HQYLURQPHQW ZDV VWLPXODWLQJ DQG VXSSRUWLYH� HPSOR\HHV IHHO

PRWLYDWHG WR GR WKHLU ZRUN� 7KXV� HPSOR\HHV DEOH WR FRQWULEXWH VLJQLILFDQWO\ WRZDUGV

RUJDQL]DWLRQDO SHUIRUPDQFH DV D ZKROH� 1DQ]XVKL ������ DOVR DJUHHV WKDW D FRPIRUWDEOH DQG

FRQGXFLYH ZRUN HQYLURQPHQW LQFUHDVH HPSOR\HHV¶ SHUIRUPDQFH ZKLFK ERRVWLQJ RUJDQL]DWLRQDO

SHUIRUPDQFH� $FFRUGLQJ WR ,OJHQ DQG )DYHUR ������� WKH ZRUN HQYLURQPHQW ZDV RQH RI WKH

IDFWRUV WKDW LPSDFW HPSOR\HH SHUIRUPDQFH� 7KLV FOHDUO\ VKRZV WKDW WKH ZRUNLQJ HQYLURQPHQW

KDV D UHODWLRQVKLS ZLWK HPSOR\HHV SHUIRUPDQFH�

+RZHYHU� 1DQ]XVKL ������ VWDWHG WKDW HPSOR\HHV LQ PDQ\ RUJDQL]DWLRQV DUH IDFLQJ

VHULRXV ZRUNLQJ LVVXHV WKDW FRQQHFWHG ZLWK ZRUNSODFH HQYLURQPHQWDO DQG SK\VLFDO IDFWRUV� +H

VWDWHG WKDW HPSOR\HHV H[SHULHQFH VWUHVVIXO DQG FKDOOHQJLQJ ZRUN VXUURXQGLQJV ZKLFK PDNH

WKHP YXOQHUDEOH WR RFFXSDWLRQDO KD]DUGV VXFK DV HPRWLRQDO LPEDODQFH� KHDOWK ULVNV DQG

DFFLGHQWV� 7KLV VLWXDWLRQ KDV D EDG LPSDFW RQ HPSOR\HH PRWLYDWLRQ VXEVHTXHQWO\ FRPSDQ\

SHUIRUPDQFH DV ZHOO� 7KHUHIRUH� LW ZDV HVVHQWLDO IRU HPSOR\HHV WR EH SURYLGHG ZLWK D KHDOWK\

DQG FRQGXFLYH ZRUN HQYLURQPHQW VR WKDW D SRVLWLYH RXWFRPH FDQ EH PDLQWDLQHG� :KHQ

HPSOR\HH IHHO WKHLU ZRUNSODFH KDYH DGHTXDWH IDFLOLWLHV� VDIH� IULHQGO\ ZRUN HQYLURQPHQW DQG

VXSSRUWLYH PDQDJHPHQW� WKLV ZRXOG HQFRXUDJH WKHP WR H[HUW PRUH HIIRUW RQ WKHLU MREV� $IWHU

DOO� HPSOR\HH PRWLYDWLRQ� KDSSLQHVV� SURGXFWLYLW\ DQG HIILFLHQF\ DOO GHSHQGV RQ WKH ZRUNLQJ
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HQYLURQPHQW WKDW WKH HPSOR\HHV KDYH DW WKHLU ZRUNSODFH ZKLFK ZDV FUXFLDO LQ GHWHUPLQLQJ WKH

VXFFHVV RI DQ RUJDQL]DWLRQ�

*HQHUDOO\� HPSOR\HH SHUIRUPDQFH ZDV D FRPPRQ VXEMHFW WKDW PRVW RUJDQL]DWLRQV SXW

PRUH DWWHQWLRQ WR HVSHFLDOO\ LQ WKH UHWDLO LQGXVWU\� ,W LV EHFDXVH HPSOR\HH SHUIRUPDQFH UHIOHFWV

RQ EXVLQHVV SHUIRUPDQFH DQG RYHUDOO RUJDQL]DWLRQDO SHUIRUPDQFH� $FFRUGLQJ WR /LP� 1XUZDWL

%DGDUXO]DPDQ DQG $KPDG ������� UHWDLOLQJ LV D SDUW RI WKH FRPPHUFLDO VHFWRU WKDW

VLJQLILFDQWO\ FRQWULEXWH WR 0DOD\VLD *URVV 'RPHVWLF 3URGXFW �*'3�� 5HWDLO VXE�VHFWRUV

LQFOXGH VXSHUPDUNHWV DQG K\SHUPDUNHWV� IDVKLRQ RXWOHWV DQG DFFHVVRULHV� GHSDUWPHQW VWRUHV�

SKDUPDF\ DQG SHUVRQDO FDUH� DQG RWKHU VSHFLDOLW\ UHWDLO VWRUHV� 7KH UHWDLO LQGXVWU\ UHFUXLWV WKH

ELJJHVW SHUFHQWDJH RI ZRUNHUV� 7KHUHIRUH� PDQDJLQJ DQG LPSURYLQJ WKH SHUIRUPDQFH RI

HPSOR\HHV ZDV D FRPPRQ FKDOOHQJH IRU UHWDLO PDQDJHUV� 7KH SHUIRUPDQFH RI UHWDLO HPSOR\HHV

KDV D VLJQLILFDQW UROH LQ LPSURYLQJ ZRUNLQJ HIILFLHQF\� EXLOGLQJ� LQFUHDVH SURILWV DQG FXVWRPHU

OR\DOW\� 5HWDLO VKRSV DQG K\SHUPDUNHWV DUH RQH RI WKH FRQWULEXWLRQV WR HFRQRPLF EXVLQHVV LQ

0DOD\VLD� %DVHG RQ D UHSRUW E\ 7KDUDQ\D $UXPXJDP ������� WKH ZKROHVDOH DQG UHWDLO VHFWRU

KDG FRQWULEXWHG DERXW �� SHU FHQW RI WKH *'3 FRPSDUHG WR FRQWULEXWLRQ IRU GHFDGHV DJR RQO\

�� SHU FHQW� 7KLV LQGLFDWHV WKDW WKH UHWDLO LQGXVWU\ LV SURJUHVVLQJ ZHOO DQG FRQWULEXWH

VLJQLILFDQWO\ WR 0DOD\VLD HFRQRP\�

8QIRUWXQDWHO\� DFFRUGLQJ WR WKH PDQDJLQJ GLUHFWRU RI 5HWDLO *URXS 0DOD\VLD� 7DQ +DL

7VLQ� 0DOD\VLD
V UHWDLO JURZWK GURSSHG WR ���� SHU FHQW LQ $SULO ���� FRPSDUHG WR ����� GXH

WR WKH &RYLG��� SDQGHPLF DQG WKH H[WHQGHG 0RYHPHQW &RQWURO 2UGHU �0&2� XQWLO $SULO ���

����� +H DJDLQ VWDWHG WKDW LW ZDV EHFDXVH RI PDMRULW\ WKH UHWDLO VHFWRU KDYH ]HUR VDOHV� $V

UHSRUWHG LQ ³:RUVW TXDUWHUO\ SHUIRUPDQFH´ ������� VXSHUPDUNHWV DQG K\SHUPDUNHWV

H[SHULHQFHG D GHFUHDVH RI ��� SHU FHQW LQ UHWDLO JURZWK UDWH LQ WKH WKLUG TXDUWHU RI ���� GHVSLWH

WKH RSHQLQJ GXULQJ WKH SDQGHPLF ORFNGRZQ� (YHQ WKRXJK WKH UHWDLO JURZWK ZDV H[SHFWHG WR

UHFRYHU LQ ����� WKH HPSOR\HH IXQFWLRQV WKDW KLJKO\ LPSDFWHG E\ WKH SDQGHPLF FDQ UHVXOW LQ
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HPSOR\HHV JHWWLQJ D PXFK ORZHU VDODU\ LQFUHPHQW� 7KHUHIRUH� 0DOD\VLDQ HPSOR\HHV DUH

UHTXHVWHG WR DGMXVW WKHLU VDODU\ H[SHFWDWLRQV VD\V )DKDG 1DHH� WKH KHDG RI RSHUDWLRQV RI

5DQGVWDG 0DOD\VLD� 7KHUHIRUH� LI HPSOR\HHV ZHUH JHWWLQJ OHVV VDODU\ LQFUHPHQW DQG GHFUHDVHG

LQ ERQXV SD\RXW� WKLV FDQ DIIHFW WKHLU PRWLYDWLRQ VXEVHTXHQWO\ WKHLU SHUIRUPDQFH DW ZRUN WRR�

7KHUHIRUH� HPSOR\HUV QHHG EHWWHU LQWHUYHQWLRQV WR PDLQWDLQ WKHLU HPSOR\HH SHUIRUPDQFH�

7KH RUJDQL]DWLRQ KDYH WR UHPDLQ FRPSHWLWLYH DQG DEOH WR SURYLGH D EHWWHU DGYDQWDJH WR WKHLU

HPSOR\HHV� $ VXSSRUWLYH ZRUN HQYLURQPHQW LV LPSRUWDQW WR PDLQWDLQ HPSOR\HH PRWLYDWLRQ

DQG LQFUHDVH WKHLU SHUIRUPDQFH DW ZRUN� ,Q WKLV VWXG\� WKH UHVHDUFKHU LQWHQGHG WR LQYHVWLJDWH

WKH UHODWLRQVKLS EHWZHHQ ZRUNLQJ HQYLURQPHQW DQG HPSOR\HH SHUIRUPDQFH FRQVLGHULQJ WKH

LPSRUWDQFH RI HPSOR\HHV SHUIRUPDQFH LQ WKH UHWDLO LQGXVWU\� %HVLGHV WKDW� WKH UHVHDUFKHU DOVR

LQWHQGHG WR LGHQWLI\ ZKLFK ZRUN HQYLURQPHQW IDFWRU KDYH WKH PRVW LQIOXHQFH RQ HPSOR\HH

SHUIRUPDQFH LQ WKH UHWDLO LQGXVWU\� 7KHUH DUH VHYHUDO FRPSRQHQWV RI ZRUNLQJ HQYLURQPHQW WKDW

WKH UHVHDUFKHU ZDQW WR VWXG\ ZKLFK LQFOXGH ZRUNLQJ KRXUV� ZDJHV� FR�ZRUNHU UHODWLRQVKLS DQG

PDQDJHULDO VXSSRUW�



ϱ

��� 6WDWHPHQW RI 3UREOHP

7KH VWXG\ DERXW HPSOR\HH SHUIRUPDQFH DOZD\V JHWWLQJ PXFK LQWHUHVW IRU UHVHDUFKHUV� ,W ZDV

QRW WKH ODWHVW WRSLF WR GLVFXVV VLQFH WKHUH ZDV PXFK SUHYLRXV UHVHDUFK FRQGXFWHG UHODWHG WR

HPSOR\HH SHUIRUPDQFH� +RZHYHU� OHVV UHVHDUFK ZDV FDUULHG RXW IRFXVLQJ RQ WKH UHODWLRQVKLS

EHWZHHQ ZRUNSODFH HQYLURQPHQW DQG HPSOR\HH SHUIRUPDQFH LQ WKH UHWDLO LQGXVWU\� 2QO\ D IHZ

UHVHDUFK WKDW ZDV FORVHU WR WKH WRSLFV IRXQG E\ WKH UHVHDUFKHU WR DFTXLUH XQGHUVWDQGLQJ DERXW

WKH WRSLF� )RU H[DPSOH� UHVHDUFK ZDV GRQH E\ 1DQ]XVKL ������ UHODWHG WR WKH ZRUN

HQYLURQPHQW DQG HPSOR\HH SHUIRUPDQFH DW D WHOHFRPPXQLFDWLRQ FRPSDQ\� 7KH ODFN RI

VSHFLILF VWXGLHV UHJDUGLQJ WKH UHODWLRQVKLS EHWZHHQ WKH WZR YDULDEOHV LQ WKH UHWDLO LQGXVWU\�

PDNHV WKH UHVHDUFKHU ZDQW WR LQYHVWLJDWH WKH UHODWLRQVKLS EHWZHHQ ZRUN HQYLURQPHQW DQG

HPSOR\HHV
 SHUIRUPDQFH LQ WKH UHWDLO LQGXVWU\�

6HYHUDO VWXGLHV KDYH EHHQ GRQH UHODWHG WR WKH ZRUN HQYLURQPHQW� +RZHYHU� PXFK

SUHYLRXV UHVHDUFK UHODWHV ZRUN HQYLURQPHQW ZLWK MRE VDWLVIDFWLRQ� 2QH VWXG\ WKH UHVHDUFKHU

KDG IRXQG WKDW UHODWHV ZRUN HQYLURQPHQW ZLWK HPSOR\HH SHUIRUPDQFH ZDV E\ 1XU 6KLIDD

$WKLUDK 6DLGL HW DO� ������� 7KLV VWXG\ KHOSV WKH UHVHDUFKHU WR XQGHUVWDQG WKH UHODWLRQVKLS

EHWZHHQ ZRUN HQYLURQPHQW RQ HPSOR\HH SHUIRUPDQFH� 7KHUHIRUH E\ FRQGXFWLQJ WKLV UHVHDUFK�

WKH UHVHDUFKHU KRSHV WR FRQWULEXWH VLJQLILFDQWO\ WRZDUGV GHWHUPLQLQJ WKH UHODWLRQVKLS EHWZHHQ

ZRUN HQYLURQPHQW ZLWK HPSOR\HH SHUIRUPDQFH�

/DVWO\� WKH UHVHDUFK DERXW ZRUN HQYLURQPHQW LPSDFW RQ HPSOR\HH SHUIRUPDQFH JLYHV

GLYHUVH UHVXOWV� 6LQFH PXFK SDVW UHVHDUFK FRQGXFWHG LQ WKH ZHVWHUQ FRXQWU\� WKH UHVHDUFKHU

IDFHG GLIILFXOW\ WR GHWHUPLQH ZKLFK IDFWRUV RI ZRUN HQYLURQPHQW WKDW WULJJHUV HPSOR\HH

SHUIRUPDQFH WKH PRVW HVSHFLDOO\ LQ WKH 0DOD\VLDQ FRQWH[W� 7KH GLIIHUHQFH LQ FRQWH[W PDNHV

WKH UHVHDUFK ILQGLQJV WR EH YDULHG� %HVLGHV WKDW� WKH ZRUN HQYLURQPHQW IDFWRUV WKDW LQIOXHQFH

HPSOR\HH SHUIRUPDQFH PLJKW EH GLYHUVH� 7KHUHIRUH� WKH UHVHDUFKHU ZDQWV WR XQGHUVWDQG WKH

UHODWLRQVKLS EHWZHHQ ZRUN HQYLURQPHQW DQG HPSOR\HH SHUIRUPDQFH LQ WKH 0DOD\VLDQ FRQWH[W�



ϲ

'HWHUPLQLQJ WKH LPSDFW RI WKH ZRUN HQYLURQPHQW RQ HPSOR\HH SHUIRUPDQFH LV FUXFLDO WR

XQGHUVWDQG WKH QHHGV DQG FRPIRUWDEOHQHVV RI WKH HPSOR\HH DW WKH ZRUNSODFH� 7KHUHIRUH� WKH

SXUSRVH RI FRQGXFWLQJ WKLV VWXG\ ZDV WR EULGJH WKH JDS IRXQG LQ WKH SUHYLRXV UHVHDUFK� 7KH

UHVHDUFKHU LGHQWLILHG ZKLFK ZRUN HQYLURQPHQW FRPSRQHQW FRQWULEXWHV VLJQLILFDQWO\ WR FUHDWH D

VXSSRUWLYH ZRUNLQJ HQYLURQPHQW WKDW LQIOXHQFHG HPSOR\HHV SHUIRUPDQFH�

��� 5HVHDUFK 2EMHFWLYHV

����� *HQHUDO 2EMHFWLYH

,Q JHQHUDO� WKH SXUSRVH RI WKLV UHVHDUFK ZDV WR LQYHVWLJDWH WKH UHODWLRQVKLS EHWZHHQ ZRUN

HQYLURQPHQW DQG HPSOR\HHV SHUIRUPDQFH LQ UHWDLO LQGXVWU\� 2WKHU WKDQ WKDW� WKLV UHVHDUFK DOVR

UHFRPPHQG WKH VXSSRUWLYH ZRUNLQJ HQYLURQPHQW WKDW DEOH WR LPSURYH HPSOR\HHV


SHUIRUPDQFH LQ WKH UHODWHG LQGXVWU\�

����� 6SHFLILF 2EMHFWLYHV

�� 7R GHWHUPLQH WKH UHODWLRQVKLS EHWZHHQ ZRUNLQJ KRXU DQG HPSOR\HHV
 SHUIRUPDQFH

�� 7R GHWHUPLQH WKH UHODWLRQVKLS EHWZHHQ ZDJHV DQG HPSOR\HHV
 SHUIRUPDQFH

�� 7R GHWHUPLQH WKH UHODWLRQVKLS EHWZHHQ FRZRUNHU UHODWLRQVKLS DQG HPSOR\HHV


SHUIRUPDQFH�

�� 7R GHWHUPLQH WKH UHODWLRQVKLS EHWZHHQ PDQDJHULDO VXSSRUW DQG HPSOR\HHV
 SHUIRUPDQFH

�� 7R LGHQWLI\ WKH GRPLQDQW IDFWRU RI ZRUN HQYLURQPHQW ZLWK HPSOR\HH SHUIRUPDQFH�



ϳ

��� &RQFHSWXDO )UDPHZRUN

)LJXUH ��� VKRZV WKH FRQFHSWXDO IUDPHZRUN LQ WKLV UHVHDUFK WR LOOXVWUDWH WKH UHODWLRQVKLS

EHWZHHQ ZRUN HQYLURQPHQW DQG HPSOR\HH SHUIRUPDQFH LQ WKH UHWDLO LQGXVWU\ IRU D EHWWHU

XQGHUVWDQGLQJ� 7KH LQGHSHQGHQW YDULDEOHV UHSUHVHQW WKH ZRUN HQYLURQPHQW FRPSRQHQWV WKDW

LQFOXGH ZRUNLQJ KRXUV� ZDJHV� FR�ZRUNHU UHODWLRQVKLSV DQG PDQDJHULDO VXSSRUW� 0HDQZKLOH�

WKH GHSHQGHQW YDULDEOH UHSUHVHQWV HPSOR\HHV SHUIRUPDQFH� 7KLV IUDPHZRUN ZDV DGDSWHG DQG

PRGLILHG IURP 1XU 6KLIDD $WKLUDK 6DLGL HW DO� ������ RQ WKH VWXG\ HQWLWOHG ³ 7KH UHODWLRQVKLS

EHWZHHQ ZRUN HQYLURQPHQW DQG HPSOR\HHV SHUIRUPDQFH´�

6RXUFH � 1XU 6KLIDD $WKLUDK 6DLGL HW DO� ������

)LJXUH ��� � &RQFHSWXDO )UDPHZRUN RI 7KH 5HODWLRQVKLS %HWZHHQ :RUN (QYLURQPHQW

DQG (PSOR\HH 3HUIRUPDQFH

:RUN HQYLURQPHQW

x:RUNLQJ KRXUV
x:DJHV
x&R�ZRUNHU UHODWLRQVKLS
x0DQDJHULDO VXSSRUW

(PSOR\HHV¶
3HUIRUPDQFH



ϴ

��� 5HVHDUFK +\SRWKHVHV

7KHUH DUH ILYH QXOO K\SRWKHVHV GHYHORSHG IRU WKLV UHVHDUFK�

+R�� 7KHUH LV QR VLJQLILFDQW UHODWLRQVKLS EHWZHHQ ZRUNLQJ KRXUV DQG HPSOR\HH SHUIRUPDQFH�

+R�� 7KHUH LV QR VLJQLILFDQW UHODWLRQVKLS EHWZHHQ ZDJHV DQG HPSOR\HH SHUIRUPDQFH�

+R�� 7KHUH LV QR VLJQLILFDQW UHODWLRQVKLS EHWZHHQ FR�ZRUNHU UHODWLRQVKLS DQG HPSOR\HH

SHUIRUPDQFH�

+R�� 7KHUH LV QR VLJQLILFDQW UHODWLRQVKLS EHWZHHQ PDQDJHULDO VXSSRUW DQG HPSOR\HH

SHUIRUPDQFH�

+R� � 7KHUH LV QR GRPLQDQW IDFWRU LQ ZRUN HQYLURQPHQW ZLWK HPSOR\HH SHUIRUPDQFH�



ϵ

��� 'HILQLWLRQ RI 7HUPV

7KH GHILQLWLRQ RI WHUPV XVHG LQ WKLV UHVHDUFK ZDV GLVFXVVHG EDVHG RQ WZR FDWHJRULHV ZKLFK

ZHUH FRQFHSWXDO GHILQLWLRQ DQG RSHUDWLRQDO GHILQLWLRQ� 7KLV VHFWLRQ SURYLGHV WKH UHDGHU ZLWK DQ

H[SODQDWLRQ UHJDUGLQJ WKH WHUPV XVHG LQ WKLV VWXG\ WR KHOS WKH UHDGHU XQGHUVWDQG EHWWHU�

����� :RUN (QYLURQPHQW

&RQFHSWXDO 'HILQLWLRQ

7KH ZRUN HQYLURQPHQW LV RQH RI WKH IXQGDPHQWDO HPSOR\HH UHTXLUHPHQWV WKDW DOORZV WKHP

WR SHUIRUP DQ H[FHOOHQW MRE XQGHU FRPIRUWDEOH FRQGLWLRQV� $FFRUGLQJ WR 6ULYDVWDYD ������� WKH

ZRUN HQYLURQPHQW FDQ EH GHILQHG DV WKH SK\VLFDO DQG SV\FKR�VRFLDO EHKDYLRXUDO ZRUN

HQYLURQPHQW� 7KH SK\VLFDO ZRUN HQYLURQPHQW LQFOXGHV ZRUNSODFH IDFLOLWLHV� ZRUNSODFH

HQYLURQPHQW� DQG VHFXULW\� 0HDQZKLOH� EHKDYLRXUDO ZRUN HQYLURQPHQWV FRPSULVH RI VRFLDO

UHODWLRQVKLSV� SD\ V\VWHP� WUXVW DQG VXSSRUW�

%ULQHU ������ GHILQHG D ZRUN HQYLURQPHQW VLPSO\ DV DQ HQYLURQPHQW LQ ZKLFK SHRSOH

SHUIRUP WKHLU GXW\� +H DOVR YLHZHG ZRUN HQYLURQPHQW DV D EURDG FDWHJRU\ WKDW LQFOXGHV WKH

SK\VLFDO ZRUN VXUURXQGLQJ �H�J� IDFLOLWLHV� URRP WHPSHUDWXUH HWF� �� MRE IHDWXUH �H�J� WDVN� MRE

FRPSOH[LW\ HWF��� EURDGHU RUJDQL]DWLRQDO FKDUDFWHULVWLFV �H�J� ZRUN FXOWXUH� FRPSDQ\

EDFNJURXQG HWF��� DQG HYHQ DVSHFWV RI WKH H[WUD RUJDQL]DWLRQDO HQYLURQPHQW �H[� EXVLQHVV

PDUNHW� HPSOR\PHQW PDUNHW FRQGLWLRQ� WHOHFRPPXQLFDWLRQ� HWF��� 7KHVH GHILQLWLRQV H[SODLQ

WKDW WKH ZRUN HQYLURQPHQW ZDV WKH FRPELQDWLRQ RI FRQQHFWLRQV WKDW KDSSHQV EHWZHHQ WKH

HPSOR\HHV DQG HPSOR\HUV DQG WKH HQYLURQPHQW RI WKH ZRUNSODFH ZKLFK LQFOXGHV WKH

SUDFWLFDOLW\� WKH HPSOR\HH DQG WKH RUJDQL]DWLRQDO HQYLURQPHQW�

/DPEHUW ������ VWDWHV WKDW WKH ZRUNSODFH HQYLURQPHQW FRQVLVWV RI PDQ\ IDFWRUV WKDW FDQ

LQIOXHQFH HPSOR\HH SHUIRUPDQFH� 7KHVH IDFWRUV PD\ FRQWULEXWH VLJQLILFDQWO\ RU LQVLJQLILFDQWO\

WR DWWDLQ WKH EHVW SHUIRUPDQFH IURP WKH HPSOR\HH�



ϭϬ

2SHUDWLRQDO 'HILQLWLRQ

7KH ZRUN HQYLURQPHQW LQ WKLV VWXG\ UHIHUUHG WR ERWK SK\VLFDO DQG SV\FKR�VRFLDO DVSHFWV LQ WKH

ZRUNSODFH� 7KH SK\VLFDO ZRUN HQYLURQPHQW VWXGLHG ZDV WKH ZRUNLQJ KRXUV ZKLOH WKH

SV\FKR�VRFLDO ZRUN HQYLURQPHQW ZDV ZDJHV� PDQDJHULDO VXSSRUW� DQG FR�ZRUNHU UHODWLRQVKLS�

����� (PSOR\HH 3HUIRUPDQFH

&RQFHSWXDO 'HILQLWLRQ

$UPVWURQJ ������ GHILQHG SHUIRUPDQFH DV WKH GHYHORSPHQW RI HYDOXDWLYH REMHFWLYHV�

'HZKXUVW� *XWKULGJH DQG 0RKU ������ JHQHUDOO\ YLHZHG HPSOR\HH SHUIRUPDQFH DV WKH EHVW

UHVXOW HPSOR\HH JHW IRU WKH DFWLYLW\ GRQH RYHU D SHULRG RI WLPH� %DVHG RQ 6XOWDQD HW DO� �������

HPSOR\HH SHUIRUPDQFH ZDV ZKHQ WKH VHOHFWHG HPSOR\HH RU JURXS PDQDJH WR FRPSOHWH WKHLU

WDVN� UHVSRQVLELOLWLHV RU DVVLJQPHQW EDVHG RQ D VHW RI HYDOXDWLYH REMHFWLYH LQVWUXPHQW WKDW

LQGLFDWH WKHLU HIILFLHQF\ DQG HIIHFWLYHQHVV LQ XWLOL]LQJ WKH UHVRXUFHV JLYHQ WR WKHP� ,Q RWKHU

ZRUG� ZKHQ HPSOR\HHV DEOH WR DFKLHYH WKH WDUJHWHG JRDOV RI WKH WDVN JLYHQ� LW PHDQV WKH

HPSOR\HHV KDG H[HUWV D EHWWHU SHUIRUPDQFH�

6LPDPRUD ������ VWDWHV WKDW WKH TXDQWLW\ DQG TXDOLW\ RI ZRUN SOXV WKH SHULRG WR FRPSOHWH

WKH WDVN JLYHQ LV WKH YDULDEOH XVHG WR PHDVXUH HPSOR\HH ODERXU SURGXFWLYLW\� *XQDZDQ DQG

$PDOLD ������ VWDWHG WKDW SHUIRUPDQFH LV GHWHUPLQH E\ WZR IDFWRUV ZKLFK LV WKH LQGLYLGXDO

IDFWRU DQG H[WHUQDO IDFWRU� ,QGLYLGXDO IDFWRUV DUH HPSOR\HH¶V SHUVRQDO DELOLW\� WKHLU H[SHUWLVH�

NQRZOHGJH� PRWLYDWLRQ� PHQWDO WKLQNLQJ DQG H[SHULHQFH ZKLOH H[WHUQDO IDFWRUV DUH

RUJDQL]DWLRQDO HQYLURQPHQW ZKLFK LQFOXGH WKH ZRUNLQJ FXOWXUH� PDQDJHULDO VXSSRUW�

LQWHUDFWLRQ ZLWK PHPEHUV RI RUJDQL]DWLRQ� WUDLQLQJ DQG SHUIRUPDQFH DSSUDLVDO�

6WXS ������ H[SODLQHG WKDW HPSOR\HUV QHHG WR HQVXUH HPSOR\HH IROORZ WKH ZRUN WLPH�OLQH

JLYHQ WR UHDFK WKH VWDQGDUG SHUIRUPDQFH� %\ IROORZLQJ WKH WLPH�OLQH� RUJDQL]DWLRQ JRDO RU



ϭϭ

WDUJHW ZDV DFKLHYHG� 7KHUHIRUH� WKH UROH RI VXSHUYLVRU LV LPSRUWDQW WR DVVLVW DQG VXSHUYLVH WKHLU

HPSOR\HHV GXULQJ WKH ZRUN SURFHVV LQ RUGHU WR LPSURYH WKHLU SHUIRUPDQFH�

)UHVH DQG 6RQQHQWDJ ������ RSLQHG WKDW DQ HPSOR\HH SHUIRUPDQFH LV UHDOO\ LPSRUWDQW IRU

WKH IXQFWLRQV RI RUJDQL]DWLRQ DQG WKH HPSOR\HHV DV ZHOO� (PSOR\HUV QHHG HPSOR\HHV ZKR FDQ

H[HUWV KLJK SHUIRUPDQFH WR UHDFK RUJDQL]DWLRQDO JRDOV� ,Q RUGHU WR PRWLYDWHV HPSOR\HHV WR

SHUIRUP EHWWHU� WKH RUJDQL]DWLRQ VKRXOG SURYLGH D VXSSRUWLYH ZRUN HQYLURQPHQW ZKLFK DOORZ

HPSOR\HHV WR FDUU\ RXW WKHLU WDVN HIIHFWLYHO\ DQG HIILFLHQWO\�

2SHUDWLRQDO 'HILQLWLRQ

,Q WKLV UHVHDUFK� HPSOR\HH SHUIRUPDQFH ZDV UHIHUUHG WR HPSOR\HHV ZRUN�UHODWHG

DFKLHYHPHQW ZKLFK ZDV LQIOXHQFHG E\ ZRUN HQYLURQPHQW FRPSRQHQW WKDW LQFOXGH PDQDJHULDO

VXSSRUW� ZDJHV� ZRUNLQJ KRXUV DQG WHDP DQG FR�ZRUNHU UHODWLRQVKLSV� (PSOR\HH SHUIRUPDQFH

ZDV PHDVXUHG EDVHG RQ WKHLU SHUFHSWLRQ UHJDUGLQJ WKHLU ZRUN SHUIRUPDQFH� VLWXDWLRQDO

SHUIRUPDQFH DQG FRXQWHU�SURGXFWLYH EHKDYLRXU� 'HWHUPLQLQJ WKH ZRUN HQYLURQPHQW

FRPSRQHQW WKDW FDQ LQIOXHQFH HPSOR\HH SHUIRUPDQFH ZDV LPSRUWDQW VR WKDW PDQDJHUV FDQ

KDQGOH ZHOO ZLWK WKH ZRUN HQYLURQPHQW� SROLFLHV DQG SUDFWLFHV DQG DIIHFWLQJ HPSOR\HHV PRUH

HIIHFWLYHO\ DQG HIILFLHQWO\�



ϭϮ

����� :RUNLQJ KRXU

&RQFHSWXDO 'HILQLWLRQ

$FFRUGLQJ WR WKH 'HSDUWPHQW RI /DERXU �'2/�� ZRUNLQJ KRXUV LQFOXGH DOO WKH WLPH

HPSOR\HH ZDV QHHGHG WR EH RQ WKH HPSOR\HU ZRUNLQJ SUHPLVHV� $FFRUGLQJ WR WKH 0DOD\VLDQ

(PSOR\PHQW $FW� WKH ZRUNLQJ KRXUV SHU ZHHN ZDV IRUW\�HLJKW KRXUV� ZLWK HLJKW KRXUV SHU GD\

DQG VL[ GD\V RI ZRUNLQJ SHU ZHHN� )RU DQ\ RYHUWLPH ZRUN� WKH SD\ UDWH VKRXOG QRW EH OHVV WKDQ

RQH�DQG�RQH KDOI WLPHV KRXUO\ UDWH RI SD\ QRW LQFOXGH WKH EDVLV RI WKHLU IL[HG SD\ UDWH� 7KLV

PHDQV WKDW WKH DJUHHPHQW RQ WKH ZRUN KRXUV SHU ZHHN PXVW EH ZULWWHQ DW WKH ILUVW KDQG DQG WKH

UHPDLQLQJ QXPEHUV RI KRXUV ZRUNHG EH\RQG WKDW ZRUN ZHHN ZDV FDOFXODWHG DQG SDLG DW WKH

UHJXODWHG RYHUWLPH UDWH� 2YHUWLPH PHDQV HPSOR\HH ZRUN EH\RQG WKH PD[LPXP ZRUNLQJ

KRXUV� 7KH\ FDQ ZRUN PRUH GXULQJ FHUWDLQ SHULRG LQ H[FKDQJH IRU WKH RWKHU SHULRGV RI ZRUNLQJ

OHVV KRXU� $FFRUGLQJ WR $ELG DQG %DUHFK ������� HPSOR\HHV DUH PRVW OLNHO\ WR KDYH D GHDO IRU

KDYLQJ D IOH[LEOH ZRUNLQJ KRXUV ZLWK WKHLU HPSOR\HU WR HQKDQFH HPSOR\HH SURGXFWLYLW\ DQG

KLJKHU SURILWDELOLW\ RI WKH RUJDQL]DWLRQ� (PSOR\HHV ZRUNLQJ KRXUV VKRXOG EH IOH[LEOH LQ D ZD\

WKDW HPSOR\HH DUH DEOH WR FDUU\ RXW WKHLU RWKHU UHVSRQVLELOLWLHV DVLGH IURP WKHLU MRE� ZKLFK

LQFOXGHV UHVSRQVLELOLWLHV WRZDUGV IDPLO\ DQG VRFLHW\� .HOO\ DQG .DOHY ������ VWDWHG WKDW WKHUH

DUH YDULRXV IRUPV RI IOH[LEOH ZRUN SUDFWLFHV LQFOXGH WHOHFRPPXWLQJ� FRPSUHVVHG KRXUV� VKLIW�

IOH[LWLPH DQG DQQXDOL]HG KRXUV�

2SHUDWLRQDO 'HILQLWLRQ

,Q WKLV UHVHDUFK� ZRUNLQJ KRXUV ZDV UHIHUUHG WR WKH DPRXQW RI WLPH HPSOR\HH DUH ZRUNLQJ

DQG WKH IRUPV RU SUDFWLFHV RI IOH[LEOH ZRUN KRXU WKH\ KDYH DW WKHLU ZRUNSODFH�



ϭϯ

����� :DJHV

&RQFHSWXDO 'HILQLWLRQ

:HUWKHU DQG 'DYLV ������ GHILQHV ZDJHV DV DQ\ FRPSHQVDWLRQ UHFHLYHG E\ ZRUNHUV IRU

WKHLU FRQWULEXWLRQ WR WKH FRPSDQ\� 1JX\HQ� 'DQJ� DQG 1JX\HQ ������ VWDWHV WKDW ZDJHV LV RQH

RI WKH GLUHFW ILQDQFLDO SD\PHQWV� 8UEDQFRYi DQG âQêGURYi ������ GHILQHG ZDJHV DV WKH

PRQWKO\ SD\PHQW WKH HPSOR\HH UHFHLYHG EDVHG RQ WKHLU FRQWUDFW DJUHHPHQW� $PDOLD DQG

*XQDZDQ ������ VWDWHV WKDW RQH SXUSRVH RI D SHUVRQ WR ZRUN LQ DQ RUJDQL]DWLRQV ZDV WR HDUQ

DQ LQFRPH� 7KH ZDJHV WKDW HPSOR\HH UHFHLYHG ZDV XVHG WR IXOILOO WKHLU EDVLF QHHGV VXFK DV

IRRGV� VKHOWHU� FORWKLQJ� HWF� 7KHUHIRUH WKH DPRXQW RI ZDJHV RIIHUHG E\ WKH RUJDQL]DWLRQ PXVW

EH IHDVLEOH DQG FDQ VDWLVILHG WKHLU QHHGV RI OLIH�

8PDU ������� RSLQHG WKDW ZDJHV FDQ VLJQLILFDQWO\ LQIOXHQFH HPSOR\HH SHUIRUPDQFH ZKLFK

PDNHV LW RQH RI WKH LPSRUWDQW DVSHFW LQ ZRUN HQYLURQPHQW� /RZ UDWH RI SD\ DQG EHQHILWV OHDGV

WR GLVVDWLVIDFWLRQ RI HPSOR\HHV ZKLFK FDQ OHDG WR ORZ PRWLYDWLRQ� 0RWLYDWLRQ FDQ FHUWDLQO\

DIIHFW WKH SHUIRUPDQFH� +H DGGHG WKDW WKH KLJKHU WKH ZDJHV UHFHLYHG E\ ZRUNHUV� WKH KLJKHU

WKH OHYHO RI HPSOR\HH ZRUN PRWLYDWLRQ ZKLFK VXEVHTXHQWO\ LQFUHDVH HPSOR\HH SHUIRUPDQFH�

$FFRUGLQJ WR 0LONRYLFK DQG 1HZPDQ ������� HPSOR\HHV SHUFHLYHG SD\ DQG EHQHILWV DV D

ULJKWV� LQGHSHQGHQW RI KRZ ZHOO WKH\ RU WKH FRPSDQ\ SHUIRUPV� :DJHV LV RQH RI WKH HVVHQWLDO

DVSHFWV LQ WKH LQGXVWU\ EHFDXVH LW VKRZV WKH HIIRUWV RI LQGXVWU\ WR SURWHFW WKHLU KXPDQ FDSLWDO

LQ RUGHU WR PDLQWDLQ HPSOR\HH WUXVW DQG GHGLFDWLRQ WRZDUGV WKH LQGXVWU\�

8UEDQFRYi DQG âQêGURYi ������ VWDWHV WKDW RUJDQL]DWLRQ VKRXOG GHVLJQ D VWUDWHJLF

FRPSHQVDWLRQ VFKHPHV WR LQFUHDVH WKH OHYHO RI HPSOR\HH SHUIRUPDQFH� )RU H[DPSOH� WKH GDWD

IURP WKH ODERXU PDUNHW DQG LQWHUQDO SROLFLHV RI WKH RUJDQL]DWLRQ ZDV SURFHVVHG DQG HYDOXDWHG

VR WKDW WKH DFWXDO ZDJH FDQ EH PRGLILHG LQ OLQH ZLWK WKH HVWDEOLVK ZDJH VWUXFWXUH� /RVH\ ������

VWDWHG WKDW D ZHOO�GHVLJQHG EHQHILWV SDFNDJH IRU HPSOR\HHV ZDV HVVHQWLDO WR HQKDQFH

HPSOR\HHV
 PRWLYDWLRQ DW ZRUN� $Q HIIHFWLYH SD\ VWUDWHJ\ FDQ KHOSV RUJDQL]DWLRQV WR PDLQWDLQ



ϭϰ

WKH SRWHQWLDOLW\ RI ZRUNIRUFH� FOHDU XQGHUVWDQGLQJ RI YLVLRQ DQG PLVVLRQ� DV ZHOO DV

DFKLHYHPHQWV RI ZRUN REMHFWLYHV�

2SHUDWLRQDO 'HILQLWLRQ

:DJHV LQ WKLV VWXG\ UHIHUV WR WKH UHPXQHUDWLRQ SDLG LQ WHUPV RI PRQH\ WKDW VDWLVI\

HPSOR\HHV
 QHHGV � ,Q WKLV VWXG\� ZDJHV UHIHUV WR WKH PRQWKO\ SD\PHQW WKH HPSOR\HHV
 UHFHLYHG

EDVHG RQ WKHLU FRQWUDFWXDO DJUHHPHQW�


