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ABSTRACT
AN INQUIRY INTO THE WORKPLACE LEARNING OF SMALL FOOD-BASED
MANUFACTURING INDUSTRY IN SELANGOR
Hanis Mai’sarah Binti Mohd Fadzil

The purpose of this study is to explore the workplace learning behavior of small owner-
manager of food-based manufacturing industry in Selangor. It extends the knowledge in the
workplace learning and small organization, contribute to policy maker / HR practitioner and
help the existing and potential entrepreneurs. There were 3 research questions in this study, (i)
How do the owner-manager of small food-based manufacturing industry learn in their
workplace?; (ii) What are the factors that trigger workplace learning among owner-manager of
small food-based manufacturing industry?; (iii)What are the barriers and challenges of
workplace learning for the owner-manager of small food-based manufacturing industry? The
study used a qualitative approach and there were 10 informants that participated in this study.
The informants fulfilled two criteria for the study, (i) the owner-manager or business partner is
an active person in the food-based manufacturing and (ii) the business must be at least 3 years
of establishment. Semi structured interview and document analysis were used to collect the
data. The data was analyzed using content analysis. Finding revealed that, almost all of the
informants practiced structured (training) and unstructured types of learning (self-directed
learmning, observation, trial and error, problem solving, social network and family). The
informants identified several factors that trigger workplace learning: (i) business factor
(different customer needs, problem solving and sustainability), (ii) environment factor (family
support, competitors and exposed environment) and (iii) personal factor (social media and
decision Maker). Meanwhile, the barriers and challenges for the owner-manager to leamn is (i)
personal factor (lack of motivation and time-constraints) and (ii) job factor (heavy workload).

The implication and recommendation of the study were discussed.
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ABSTRAK
SIASATAN MENGENAI PEMBELAJARAN DI TEMPAT KERJA DALAM INDUSTRI
PEMBUATAN KECIL BERASASKAN MAKANAN DI SELANGOR.

Hanis Mai’sarah Binti Mohd Fadzil

Tujuan kajian ini adalah untuk meneroka tingkah laku pembelajaran di tempat kerja
pengurus pemilik kecil industri perkilangan berasaskan makanan di Selangor. Ia
memperluaskan pengetahuan dalam pembelajaran di tempat kerja dan organisasi kecil,
menyumbang kepada pembuat dasar / pengamal HR dan membantu pengusaha yang sedia ada
dan berpotensi. Terdapat 3 soalan penyelidikan dalam kajian ini, (i) Bagaimanakah pengurus
pemilik industri perkilangan berasaskan makanan kecil belajar di tempat kerja mereka ?; (ii)
Apakah faktor-faktor yang mencetuskan pembelajaran di tempat kerja di kalangan pengurus
pemilik industri perkilangan berasaskan makanan kecil ?; (iii) Apakah halangan dan cabaran
pembelajaran di tempat kerja bagi pemilik-pemilik industri perkilangan berasaskan makanan
kecil? Kajian ini menggunakan pendekatan kualitatif dan terdapat 10 orang pemberi maklumat
yang menyertai kajian ini. Pemberi maklumat memenuhi dua kriteria untuk kajian ini, (i)
pengurus pemilik atau rakan perniagaan adalah orang yang aktif dalam pembuatan berasaskan
makanan dan (ii) perniagaan mesti sekurang-kurangnya 3 tahun penubuhan. Seminar
berstruktur dan analisis dokumen digunakan untuk mengumpul data. Data dianalisis
menggunakan analisis kandungan. Hasil kajian menunjukkan bahawa, hampir semua informan
mengamalkan jenis pembelajaran yang berstruktur (latihan) dan tidak berstruktur
(pembelajaran kendiri, pemerhatian, percubaan dan kesilapan, penyelesaian masalah,
rangkaian sosial dan keluarga). Pemberi maklumat mengenal pasti beberapa faktor yang
mencetuskan pembelajaran di tempat kerja: (i) faktor perniagaan (keperluan pelanggan yang

berbeza, penyelesaian masalah dan kemampanan), (ii) faktor persekitaran (sokongan keluarga,

X




pesaing dan pendedahan persekitaran) dan (iii) faktor peribadi (media sosial dan pembuat

keputusan). Sementara itu, halangan dan cabaran untuk pengurus untuk belajar adalah (i) faktor
peribadi (kekurangan motivasi dan kekangan masa) dan (ii) faktor pekerjaan (beban kerja

berat). Implikasi dan cadangan kajian telah dibincangkan.
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CHAPTER ONE

INTRODUCTION

The purpose of this study is to explore the workplace learning behaviour of small
owner-manager of food-based manufacturing industry in Selangor. This chapter begins with
the background of study which consists of the issues related to the study and followed by the
problem statement which help to identify the research gap. Then, the research objective,
research questions and the research framework of this study are discussed. Moreover, the
definitions of terms will be defined both conceptually and operationally to explain the terms
used in this study. The significance of the study also be explained in this chapter. This

chapter ends with the discussion on the limitation of the study and chapter summary.

1.1 Background of Study

Learning can be interpreted as the process that is resulting from the experiences faced
by an individual, which causes relatively permanent changes in the behaviour. This process
does not only occur for a short period of time, but it can be much longer even throughout the
whole lifetime. Learning can be considered as a complex process as it can be done in various

ways and can be influenced by many factors such as environment and age (Cherry, 2018b).

One type of learning processes is workplace learning which is known as the process
that helps to increase the organization skills, abilities and knowledge of people in order for
them to accommodate with the changes in the environment (Cacciattolo, 2015; Olsen &
Tikkanen, 2018). Workplace learning is an important factor required by organizations to
achieve their targeted goals. This is because, it helps them to be more flexible and able to

survive in the market for a long period of time, through the encouragement of solving




problems, increase the knowledge of technologies and constructing of sustainable

engagement (Casey, 2015).

The type of workplace learning might be in the form of structured or unstructured
learning. Structured learning can be defined as a learning process which the content had been
set and decided by the coordinator that has its own target to be achieved at the end of the
process. It can be in the form of seminars, workshops, and class-based learning. (Structured
learning vs self-directed learning, 2017). Meanwhile, as stated by Watanbe Crockett Lee
(2017), unstructured learning is learning process at which there is no rigid way or structure
for an individual to learn, which means the person has the freedom to choose which more
towards to fulfil their interests (Sudha, 2018). For example, ‘trial and error’ learning, self-

explored learning, past experience learning and sharing session (Sudha, 2018).

The Department of Statistics Malaysia [DOS] (2017) stated that in 2015 there were
907,065 establishments of Small and Medium Enterprises (SMEs) in Malaysia and 47, 698 of
them are small manufacturing companies. Among the small manufacturing sector, a total

number of 7, 876 establishments were from the small manufacturing that focuses on food

products (Department of Statistics Malaysia, 2017).

The categorization of the SMEs in Malaysia is based on the numbers of employees,
types of sectors and the rate of sales turnover of the business (SME Corporation Malaysia,

2016). SME Corporation Malaysia (SME Corp. Malaysia, 2013) have summarized the

definition of SME as below:




Table 1. The definition of SME.

Category

Manufacturing

Small
(i) Full-time employees from § to
less than 75 OR
(ii) Sales turnover from RM 300,
000 to less than RM 15 million

(i) Full-time employees from 5 to
less than 30 OR

(ii) Sales turnover from RM 300,
000 to less than RM 3 million

Services & Other

Sectors

Medium
(i) Full-time employees from 75 to
not exceed 200 OR
(ii) Sales turnover from RM 15
million to not exceed RM 50
million

(1) Full-time employees from 30 to
not exceed 75 OR

(i) Sales turnover from RM 3
million to not exceed RM20
million

The existence of SMEs has given a lot of contributions to the individual, society and

the country (Jaafar, 2012). It basically helps to create employment opportunities, enhance

development of the areas and increase the growth rate of the country (Jaafar, 2012). In other

words, SMEs are important establishments that needs to be taken care off. Normally, the

SME:s is being manage by one or more owner-manager or entrepreneurs. They are in charge

to make the decision and create the path for the business in order to achieve the goals. Hence,

the owner-manager must prepare themselves first with the knowledge and skills in order to

manage and sustain the business in the market.

Most of SMEs in Malaysia are near to closure which is because of unable to adapt and

sustain their business in the market (Reddy, Yerramilli, & Sharma, 2017). According to the

SME Corp Chief Executive Director, Datuk Dr. Hafsah Hashim, stated that the reason why

SME:s unable to survive for a long time is due to the challenges that they face such as lack of

financial access, low rate of adoption on technology and innovation and unable to reach the

standard and certification level in the market (Pail, 2015). However, this issues may be

overcome by implementing the strategic workplace learning practice which is can help to

boost the organization performance (Mahmud & Hilmi, 2013).
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1.2 Problem Statement

Generally learning can be categorized into structured and unstructured type of learning.
In most SMEs, the owner-manager do not have time for structured learning, therefore
unstructured learning or informal learning may be an important aspect to explore. Up to date,
there are limited studies on unstructured or informal learning by the owner-manager in the
local context. Most of the studies conducted on SMEs in Malaysia focused on other sectors
such as hotel, restaurants and nursing (Eravia, Handayani, & Julina, 2015; Jaafar, Toh, &
Mohd Sukarno, 2011; Saidi, Abu Mansor, Anvari, & Hassan, 2014). Therefore, it is
important to understand the learning practices of SMEs especially in the food-based sectors.
As in Malaysia, there have 47, 698 establishment of the SMEs manufacturing and 16.5%
from it is the food-based industry which is the highest percentages among other sectors

(Department of Statistics Malaysia, 2017).

Other than that, there are many factors that trigger workplace learning such as
adaptability, sustainability, and technology (Ahmed, Wahab, & Mahmood, 2011; Joy Lee,
2017). The Conference Board of Canada (2009), have explore the factors that triggers and
effects of workplace learning in SME. But, the study was conducted in Canada whereby the
outcomes might not applicable as in Malaysia. Besides that, the factors that being explore is
focus on all industry of SMEs generally not only for the small food-based manufacturing
industry. Although there are many studies that had been done in Malaysia about the factor
affecting the workplace learning in the SME, not much focus where on the food industries
and on the owner- manager. As from the past reading only one of the study which is by Koe,

Omar and Sa’ari (2015) that focusing on the owner-manager perspectives in Malaysia context

however the main objective of the research was to identify the factors (attitudinal, normative

and perceptual factors) that influence the propensity to sustainable entrepreneurship among
4
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SME:s in Malaysia. The outcome of the study found that the factors that more likely give an
influence on an individual’s level of propensity to sustainable entrepreneurship were the
individual's attitude and perceptions. Thus, equipping the individual with sufficient
knowledge and capability on the sustainable entrepreneurship is very favourable. Hence,

there is gap on the past research or study with the factor that triggers workplace learning in

the small food-based manufacturing industry.

Lastly, the government had provided several programs to help the SMEs such as
Green Technology and Water (KeTTHA), MyHijau Program and Leading Entrepreneur
Accelerator Platform (LEAP) (Joy Lee, 2017; Koe et al., 2015). The Minister Lim Guan Eng
stated that there also have RM 3.9 billion of funds that still available for SMEs to help them
financially for the business but they do not take this advantages ("SMEs urged to take
advantage", 2018). However, based on the survey from the study by Jaafar, Toh and Mohd
Sukarno (2011) found that, the government keeps on doing the general focused and same
type of training every year, which really do not give much positive effect to the SMEs’
development and survivability rate. Although there have been many training programs not
much have been studied on the needs of the workplace learning of owner-manager.
Therefore, there is a lack of study on the need of workplace learning of the owner-manager in
SME.

In conclusion, there are gaps in the workplace learning of small food-based
manufacturing industry owner-manager in Malaysia based on the previous studies that can be

discovered. Thus, it is essential to explore the needs of workplace learning in SMEs.

1.3 Research Objective

The main objective of this study is to explore the workplace learning practices of

owner-managers of small food-based manufacturing industry.
5
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