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ABSTRACT

THE RELATIONSHIP BETWEEN EMPOWERMENT AND JOB PERFORMANCE

AMONG NURSES

The aim of this study is to identify the relationship between empowerment and job
performance among nurses in public hospital. The independent variable in this study are
information sharing, authority and decision making while dependent variable is job
performance. In addition, this study using a quantitative methodology and questionnaires as
an instrument for the data collection. 70 sets of questionnaire were distributed to the nurses in
government hospital that involved in this study. However, only 60 out of 70 questionnaires
was given back and be used for data analysis. Pearson Correlation test had been chose in in
order to identify the relationship between variables, while Multiple Regression test was used
to identify the dominant factor that affect job performance among nurses. Then, this study
find out that independent variables of information sharing and autonomy shows there is no
relationship betw‘een these variables with job performance among nurses in Hospital Besar,

Limbang. Thus, it recommended that the management of hospital have to practice the

empowerment among nurses in the workplaces.

Keywords: empowerment, information sharing, authority, decision making, job performance.
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ABSTRAK

HUBUNGAN ANTARA PEMBERDAYAAN KERJA DAN PRESTASI KERJA
DALAM KALANGAN JURURAWAT
Norhayati Japar

Tujuan kajian ini adalah untuk mengenal pasti hubungan antara pemberdayaan kerja dan
prestasi kerja dalam kalangan jururawat di hospital awam. Pembolehubah bebas dalam kajian
ini adalah perkongsian maklumat, autonomi dan membuat keputusan. Manakala untuk
pembolehubah bergantung dalam kajian ini adalah prestasi kerja. Tambahan itu, kajian ini
menggunakan kaedah kuantitatif dan borang soal selidik sebagai alat pengumpulan data.
Borang soal selidik telah diagihkan sebanyak 70 set kepada jururawat di hospital awam yang
terlibat dalam kajian ini. Walau bagaimanapun, hanya 60 daripada 70 dikembalikan dan
digunakan untuk menganalisis data. Ujian Korelasi Pearson telah dipilih untuk mengenal pasti
hubungan antara pembolehubah sementara ujian Multiple Regrasi digunakan untuk mengenal
pasti faktor dominan yang mempengaruhi prestasi kerja dalam kalangan jururawat. Kajian ini
mendapati dua .pembolehubah bebas iaitu perkongsian maklumat dan autonomi tiada
mempunyai hubungan yang signifikan dengan prestasi kerja dalam kalangan jururawat di
Hospital Besar, Limbang. Oleh itu, pihak pengurusan hospital disyorkan untuk
mempraktikkan pemberdayaan kerja dalam kalangan jururawat di tempat kerja.

Kata Kunci: pemberdayaan, perkongsian maklumat, autonomi, membuat keputusan, prestasi

kerja



CHAPTER ONE

INTRODUCTION

- 1.0 INTRODUCTION

This chapter consists of 8 sections. First section, is a background of study. While,
second section is regarding the problem statement that related to this research. Next, section is
research objectives and followed by hypothesis of the study. Then, fifth is a conceptual
framework. Besides, for the section six and seven will be discuss about significant of study
and definition of terms that used in this research. This study is to examine the relationship
between empowerment and job performance among nurses. Thus, this chapter can be consider

as a beginning of the study because this section will tell the reader why this study was

conducted.



1.1 BACKGROUND OF STUDY

Nowadays, many organization like to concentrate on gaining a competitive advantage
in market. The advancement of technology, equipment and other elements need to be alert for
every organization to compete with others. However, the organizations are more concerned
about knowledge and skills of workers because the successful of organizations is depends on
the workers performance. Workers is a greatest assets of an organization because it is a
human resources that running of the organization business. Without them, the organization
could not operates.

This study is focusing on the empowerment and its effect toward job performance in
the workplace. The job performance can act as a measurement tool for the employee
development. It is really important in the organization because it will determine the
successfulness of organization. Performance is about how the employee complete the task
within the defined boundaries (Saeed,2013). Even though, performance of employees was
affected by the factors at workplace which is how the employee perform their jobs. While,
empowerment is giving an employee responsibility, control and decision-making authority
over the work he or she performs. Hence, the worker of organization feel empowered will
work better and Help the organization to achieve its goal, (Pride, Hughes & Kapoor, 2016).

According to Govindarajan and Natarajan (2009) said that employee empowerment
means encourage and allowing individuals to take their own responsibility to improve the way
their doing the task given and contribute to the organization’s goals. By practice an
empowerment, it will create a strong relationship between subordinate and higher level in that
organization. In addition, Klagge (1998) state that empowerment as to released “power and

authority” along with the relevant duties and expertise to the employee.



Like in Health Services, their also need to change in their nature of work. It is because
the increasing number of patient’s demand, higher expectation from patient’s for their service
and also other competitiveness. In nursing, empowerment is important concept that can be
used on creating a strong relationship between employee and others. More than 70% of
organization have adopted some kind of empowerment initiative at their workforce, said by
Lawler, Mohrman and Berson (2001).

Besides that, there are two types of power described by Benner (2001) in profession of
nursing, transformative and healing power. These power contribute to the power of caring.
Nurses need power to influence patients, physicians and other healthcare professionals, as
well as each other. Hence, if the nurses give bad service to the patient’s , they will turn away
and get other organization services in future.

. In addition, all organization either public or private sector can implement of
empowerment in their administration such as in health service. Health services is a sector that
provide and give services to people. According to Manoljlovich & Decicco (2007), lack of
nursing power contribute to poorer patient outcomes. Therefore, efficiency of hospital works
is depends on it staff’s especially in what system that they used, (Kim and Park,2006). Like

Eo, Kim, & Lee (2014) said, in improving nursing work effectiveness can increase of

hospital’s competitiveness.

1.2 PROBLEM STATEMENT

In the Economic Transformation Programme was launched in September 2010 by
the Malaysian government, they state that in order to achieve a developed nation by 2020,
there are two major areas that need to be focus. First is the level of business investment

while the other one is human capital investment. However, by retaining on a low cost and



low skilled workforces, Malaysia country cannot move up its status into high-income
nation (Economic Transformation Handbook,2014).So, through this economic
transformation programme, each of sector either private or government need to come out
with good quality of human resources.

According to Ahearne et al.(2005) & Laschinger et al. (2009), empowerment of
employee is the key of this transformation, particularly nurses and other healthcare
providers. There is an increment of patient’s demand and expectation regard to medical
services and also higher competition among medical institutions, said by Ministry of
Health Malaysia in the Country Health Pelan: 10" Malaysia Pelan (2015). Hence, the
efforts to improve the quality and efficiency of health services need the increased

knowledge and participation of healthcare providers.

To come out with a good quality of human resources, the management need to
improve their workforce in the workplace (Azid, 2018). Like a medical sector, their
workforce is nurses. In addition, there is an issues regarding high turnover rate among
nurses in Malaysia, cited by Choi, Goh, Adam & Tan (2016). It is because employee
dissatisfied with their works. So, the management need to take an action to improve their
culture of work to retain their employee.

Moreover, past year researched had mentioned that one of factor that can
contribute to the successful of organisation is employee achievement. The need for
achievement can be defined as the desire to accomplish something difficult. Individuals
who with high need for achievement may seek out challenging work or the opportunity to
learn new skills to fulfil their achievement. Thus, with practices of empowerment in
workplace can give a chance to employee expose their competence. However, only few

organisation like to practice of empowerment in their workplace..



As a medical sector, the people will have high expectation regard to their services.
According to the Kim and Park (2006), a efficiency of hospital’s work is depend on their
workers especially nurses. One of the reason why employee not satisfied with their job
because there a lack of empowerment in workplace, (Kim and Park,2016). As nurses,
they were in-charge for giving a services to the patient other than doctor. Indirectly, nurse
actions will act as measurement tools to the hospital services. By that, the upper
management of medical sector need to focus in improving nursing work as well as to
increase a hospital’s competitiveness (cited by Eo, Kim & Lee,2014).

Furthermore, mostly previous studied of empowerment preferred to conduct
empowerment research in business field. There only a few research that conducted on
employee empowerment in health care (Meyerson & Dewttinck, 2012). So, in this study
it is focusing on nurses in the medical sector. which is more specific independent variable
than previous studied. According to the Eo et al.,(2016) the previous study only purpose a
general independent variable like job characteristic, transformational leadership and
compensation justice. Thus it is hard to measure the job performance as the dependent
variable.

Besides, there is an issues regarding high turnover rate among nurses in Malaysia,
cited by Choi, Goh, Adam & Tan (2016). They also state that, in Malaysia current
nursing system whether it is public or private still used the system that was introduced
during British Colonial era. Indirectly, the system more or less influenced the status of
nursing in Malaysia which create some issues of dissatisfaction and low performance of
nurses.

The purpose of this study is to learn about the relationship between empowerment

and employee performance among nurses. It is very important to know whether they are



satisfied with the way of hospital’s management doing their work, whether they have

been given empowerment to complete their task and also to know what are the effect of

empowerment towards their performance.

1.3 RESEARCH OBJECTIVES

General Objective:

To study the relationship between the relationship between empowerment and job

performance.

Specific Objective:

1. To find out the relationship between knowledge sharing and job performance
2. To identify the relationship between autonomy and job performance.
3. To know the relationship between decision making and job performance.

4. To identify the most dominant factor to the job performance.

1.4 RESEARCH HYPOTHESIS

Based on the research objectives study, these hypothesis had been developed to know the
relationship between independent variables and dependent variable. Hence, the hypothesis
are:

H1:There is a relationship between knowledge sharing and job performance.

H2:There is a relationship between autonomy and job performance.

H3:There is a relationship between decision making and job performance.



1.5 CONCEPTUAL FRAMEWORK

In conceptual framework below, it shows the relationship between independent
variable and dependent variable in this research. The independent variable represented of

Empowerment which is consists of decision making, autonomy and decision making. While,

Job Performance represented of dependent variable.

( EMPOWERMENT \

e Information Job
Sharing _—
e Authority Performance

e Decision Making
Rt A

Figure 1: Conceptual Framework

SIGNIFICANT OF STUDY
1.6 Significant Of Study

This study is significant to the several parties such as organization, future research and

body of knowledge.

1.6.1 Significance to the organization

This study can give an organisation overview on the empowerment influence’s to their
employee performance. In addition, this study can give a better understanding to the manager
about their employees’ perceptions on empowerment. By this study, it will also help

managers and leader in managing their organization in improving their employee and

organization performance.



1.6.2 Significance to the Future Research

In the future research, this study will used by researchers as a reference regarding the
effects of empowerment towards job performance like as how the past research given support
to this study. On the other hand, this study also provide the accuracy and relevant data of the
study for future researchers. The method that have been used in this research will be a

guideline and help future researcher to identify the right instruments to be used in their

studies.

1.6.3 Significance to the Body Of Knowledge

Each of the independent variable (job satisfaction, recognition, training and autonomy)
will be as important role for the effect of empowerment towards employee performance

among nurses in a hospital. Besides, the result gained from this research will shows which
independent variables are mostly effect to the employee performance. Not only that, from this

study the hospital management can improve their employee performance on their jobs based

on the research had been done.

1.7 DEFINITION OF TERMS
CONCEPTUAL OPERATIONAL
TERM
DEFINITION DEFINITION
EMPOWERMENT It is sharing power, giving | In this research, the

visibility and give authority | leader give opportunity
to the employees by a and authority to their
leader which is allows them | subordinate in

to reinforce and develop completing the task




their constituents, (Kouzes | given.
and Posner,2002).

KNOWLEDGE Knowledge sharing is the A nurses can share the

SHARING free flow of information information between
relates to the movement of | each other in the
information or data between | organization about
members of an their works.
organization, (Hatala and
Lutta ,2009).

AUTONOMY Autonomy is a degree of In this study, nurse had
discretion workers have been given a power or
over important decision authority in doing their
regarding their work, task.

(Hackman & Oldhman,
1980).

DECISION MAKING Decision making is a In this research, nurses
process of making a choice | as decision maker
to obtain a desired result, responsibility to take
(Eisenfuhr, 2011). an action based on the

situations and their
goals.

JOB PERFORMANCE Job performance refers to Employee must ensure

‘ attitude in achieving the their work must aligned
organizational goal. This with the organisation
attitudes might have goals.
positive and negative
effects on organizational
goal accomplishment,

(Motowildo and Kell,
2012).
TABLE 1: DEFINITION OF TERM




1.8 CHAPTER SUMMARY
This chapter explained the important part in this study which is background of study,

research problem, research objectives and the hypothesis of this study. The conceptual

framework, significant of study and definition of term also has been discussed in this section.

Next chapter will be covering of literature review.
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CHAPTER TWO

LITERATURE REVIEW

2.0 INTRODUCTION

In this chapter, it is focussing on the theoretical approaches that related to this
research. After discussion on theory, model has been used in this study also be explained.

This section is important because it provides the evidences from the previous studies and

helps to understand the each of variables.

11




2.1 THEORITICAL DISCUSSION

This study are focussing on three items of empowerment which information sharing,

authority and decision making. Each of them will be described in details in this section.

2.1.2 Empowerment

Meaning of empowerment can be different by different people. Like Tymon’s (1988)
said, empowerment can be classified into three categories: (a) structural approach, (b)
motivational approach and (c) leadership approach. In structural approach, empowerment is
the granting of power and decision-making power. Power in organization is came from
hierarchical authority, control of resources and network centrality, (Astley and
Sachdeva,1984). According to the Mintzberg (1983), power is the ability to affect
organisational outcomes. Hence, employers applied the empowerment in their management,
the employee have authority to involve in making decision for their organisation.

Based on Klidas, Berg and Wilderom (2007), structural approach can be said as those
managerial and organizational practices to empower the workers with the aim of giving a
power to making decision down through the organizational hierarchy (Ahmad &
Oranye,2010). “}hile, in motivational approach, empowerment as a psychological enabling
which is “a process of enhancing feelings of self-efficacy among organisational members
through the identification of condition powerlessness and also through remove the formal and
informal techniques of providing efficacy information™, cited by Conger and Kanungo (1988).
Lastly, in the leadership approach, leader inspired their workers to involved in the process of
transforming the organisation (Yukl, 1989).

Moreover, leader will energise and hence empower their followers to act by providing

an exciting vision for the future. According to the Burke (1986), as empowerment strategies.

12




