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ABSTRACT 


This study is focusing on to identify the types and significance of skills in transformational 

leadership in The National Department for Culture and Arts (JKKN) federal department in 

Kuching, Sarawak:. This study has used qualitative method in order to collect data to conduct this 

research in detailed. Bass and burn transfonnationalleadership theory has been used to support my 

research result. It is expecting to bridge the gap and identify which type of leadership skills in 

transfonnationalleadership is used in JKKN federal department in Kuching, Sarawak. 
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Chapter One 

INTRODUCTION 

1.0 Introduction 

Event management simply means the use of people's creation and developments of 

ceremonies, together with occasions (Gunther McGrath, 20 I I). Management as the specific 

practice that converts a mob into an effective, goal-directed, as well as productive group. 

Management is where organizational objectives are attained through the use of organizational 

resources through the functions ofplanning, controlling, leading and decision making" (Dubrin, 

1990, P.45). 

In additional, in order to achieve organizational objectives through the functions of 

planning, controlling, leading and decision making it needs transformational leadership skills. 

Thus, leadership leads an event management to be a better change in the future. In leadership, 

objectives are achieved by a person's influential where it also makes the organizational more 
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cohesive and coherent. To add on, Leaders are also involved in behaviours at the workplace 

where it has been meant to affect or influencing their subordinates' actions. Leadership is an 

interpersonal movement or action that has been examined significantly in a working 

environment. Leaders have to perfonn and expect beyond expectations in order to prepare the 

organization with primary adaptations so that the organizational management is of its best. 

Hence, transfonnationalleadership has been identified as a leadership method which 

produces an alteration in individual's methods, as well as in social methods which creates 

positive changes in the followers and also valuable with the goal of developing the groups or 

followers in an organization into leaders. (Burns, Bass, & Handbook, 2008). In addition, leaders 

are being one of the best examples for followers to follow as it motivates them and taking 

demanding followers in terms of taking ownership for their work with understanding its 

followers' weaknesses as well as, their strength of supporters in event management industries. 

Moreover, in transformational leadership, there are four elements such as; 

individualized consideration, where the leaders act as an influencer to the followers and attend, 

needs of each follower with kindness. The leaders also placing their challenges before the 

followers and giving full supports to the followers; intellectual stimulation, where leaders 

encourages creativity in their followers through taking risks. Inspirational motivation; where 

leaders are using communicational skills, which supports them to make vision more 

understandable. More efforts are being invested by the followers in their jobs or responsibilities 

which inspires them about the future. Idealized influence; it is providing a role model for 

gaining respect and trust and also for high ethical behaviour (Burns et aI., 2008). 

Therefore, this study will be focusing on the significance of skills in transformational 

leadership in the National Department for Culture and Arts in Kuching, Sarawak. In this study, 


