International Journal of Academic Research in Business and Social Sciences
Vol. 9 , No. 8, August, 2019, E-ISSN: 2 2 2 2 -6990 © 2019 HRMARS

The Impact of Transformational Leadership on Employee
Reactions towards Individual Work Performance: A
Conceptual Paper
Albert Apoi and Hamrila Binti Abdul Latip
To Link this Article: http://dx.doi.org/10.6007/IJARBSS/v9-i8/6207

DOI: 10.6007/IJARBSS/v9-i8/6207

Received: 29 May 2019, Revised: 15 June 2019, Accepted: 30 July 2019
Published Online: 23 August 2019
In-Text Citation: (Apoi, 2019)
To Cite this Article: Apoi, A. B. A. L. (2019). The Impact of Transformational Leadership on Employee Reactions
towards Individual Work Performance: A Conceptual Paper. International Journal of Academic Research in
Business and Social Sciences, 9(8), 47–60.

Copyright:

© 2019 The Author(s)
Published by Human Resource Management Academic Research Society (www.hrmars.com)
This article is published under the Creative Commons Attribution (CC BY 4.0) license. Anyone may reproduce, distribute,
translate and create derivative works of this article (for both commercial and non-commercial purposes), subject to full
attribution to the original publication and authors. The full terms of this license may be seen
at: http://creativecommons.org/licences/by/4.0/legalcode

Vol. 9, No. 8, 2019, Pg. 47 - 60
http://hrmars.com/index.php/pages/detail/IJARBSS

JOURNAL HOMEPAGE

Full Terms & Conditions of access and use can be found at

http://hrmars.com/index.php/pages/detail/publication-ethics

47

International Journal of Academic Research in Business and Social Sciences
Vol. 9 , No. 8, August, 2019, E-ISSN: 2 2 2 2 -6990 © 2019 HRMARS

The Impact of Transformational Leadership on
Employee Reactions towards Individual Work
Performance: A Conceptual Paper
Albert Apoi and Hamrila Binti Abdul Latip
Faculty of Economic and Business, Universiti Malaysia Sarawak, 94300 Kota Samarahan,
Sarawak Malaysia.
Email: arbalbert@yahoo.com, alhamrila@unimas.my
Abstract
Interest in the impact of transformational leadership on employee reactions for decades,
been the focus of research studies and variety of countries. Employee reactions are usually
defined in this research specifically in terms of organizational commitment, job satisfaction
and citizenship behavior. Either while such studies have focused on direct or indirect
relationships between the specific factors, there is little evidence of any research, which
examines the leadership effectiveness as a serially integrative relationship. This study
therefore proposes a more comprehensive model of transformational leadership, which
incorporates the key factors of employee reactions. The expectancy theory of motivation is
used to expand and clarify the current model of leadership effectiveness. This paper claims
that the reactions of employees are crucially nested in the transformational leadership –
individual work performance relationship. In particular, the significance of this paper is
therefore to develop the serially integrative relationship model between transformational
leadership, organizational commitment, organization citizenship behavior, job satisfaction
and individual work performance.
Keywords: Organizational Commitment, Organizational Citizenship Behavior, Job
Satisfaction, Transformational Leadership, Individual work Performance.
Introduction
Leadership is a process of social influence that can increase effectiveness of the leader and
the organization (Erkutlu, 2008). Leaders naturally may exert an influence on employees;
helping them to achieve specific goals within their organization. Leaders who adopt the
transformational leadership approach are better able to motivate employees to perform
beyond expectations (Moon, 2016). A great deal of research has examined the significant
impact of transformational leadership on work outcomes such as work performance and
employee reactions (Abubakr & Hanan, 2013; Chen and Fahr, 2015). Studies of the effects of
transformational leadership on employee reactions; namely organizational commitment,
organizational citizenship behavior, and job satisfaction have attracted the attention of
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