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ABSTRAK 

Pembikinan Filem Dokumentari Online 


Oleh : Muhammad Amir farooq 


PenyeJia : Jurgen Fren z 


Pada za man pe rhubungan pant as dan perkongsi an data ya ng besar meneru si interne t, 

jika wujud sa tu kaedah yang boleh digunakan untuk membol ehkan seora ng penerbit 

li lem dokum entari tidak hadir secara lizikal untuk mengawal sesuatu projek 

mengi kut eita rasallya, maka sa tu kaed a h kos rendah dan mempun ya i cara akses yang 

unik serta proses produks i yang menjimatkan boleh dilaksa nakan. Kajian ini cuba 

untuk mendapatkan ilmu yang lebih terperinei tentang ca barall yang mungkin 

dihadapi, ri s iko dari aspek kewangan da n jika projek ini boleh dija lankan, apa yang 

bo leh dilakukan dan yang tidak boleh dilakukan dalam mencapai kebarangkalian 

keja yaa n proj ek dan keberkesan an kos untuk produksi sebegitu. Kajian ini akan 

m engunakan kaedah penyelidikan Kuantitatif dan akan mengkaji da ta yang diperoleh 

da lam aplikasi M odel Pe ngukuran Ra sc h. 
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ABSTRACT 


Producing Doc.umentary film Online 


Muhammad Amir Farooq 


Jurgen Frenz 


In thi s age of fast cOImect ivity and hu ge online data sharin g if th ere is a work able 

method for a ph ysicall y absent Docum entary Fi lm produ cer to control the Proj ect 

des irably, th en a cost efficien t, uniquel y accessed a nd sa fe production process can be 

executed . Th is study attempts to ob tain detail knowledge on the possible hurdl es, 

risks both financial and feasible, the dos and don'ts, probabi lity of success and cost 

effecti veness o f such a Production . Th is study will use qu antitati ve research 

methodology and will a nalyze th e data by appl ying Rasc h Measurement Mode l. 
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CHAPTER 1 


INTRODUCTfON 


1.0 f ntroduction 

Producing a doc umenta ry film is not di ffere nt than produc ing a ficti onal 

film . The basics are the sam e if not less. A documentary producer has a lot of 

cha II enges to overcom e throughout th e fli m producti on. 

Tra velling to places and finding a good real life story is one o f the ta sk 

producer has to look in to. Producer ha s to keep in mind alilhe economi c factors 

in vo lved in prod ucing the story he beli eve to be preserved . Cost effi ciency, 

safety of crew, potential o f the to pic, unique access a nd man y other factor s 

should be dealt with wisdo m for a successful produ ction. 
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Selection of crew is one of th e key decision producer have to make. In 

the Era we are living in, where equipment is cheap, Internet is available to a 

huge pari of the world and free online film schoo ls has so mehow made this 

decision even more tricky. Commonly a produ cer have two choices, find crew 

mem bers who have sufficient knowledg e of shoo ting whom you might not have 

experience of working with before but they are li ving near to the subject of your 

docu mentary or get a trusted crew member whom yo u have experi ence o f 

working with be for e and make logistic arrangement s for them. T he later c ho ice 

is more expe nsive and need a lo t more planning. 

"Contrary to fears that age of cinema is ending, this new age of dig ital 

media offers more, not/ewer, opportunities/or individual or gmups interested in 

producing doczrmenlOlY 1vork. " 

(Elizabeth Co/finan, 2009) 

Eli zabeth Coffma n is making a valid point he re that in spit~ of the fact 

that th e numbe r o f people who are getting access to shoot in g eqLl ipment a nd 

training is increas ing exponentially, the availability of home thea ter exper ience, 

fa st int ern et access and the quality of progra m go ing o n a ir on HD TV is 

so me how a worry for traditional cinema convention bu t on the o th er ha nd a ll thi s 

is a good sign for documentary work. All these new age eq ui pment and fac iliti es 
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are go ing to prov ide more opportuniti es to a documentary producer to produ ce a 

quality work with ease and in low budget. 

Documentary Films li ke Fahrenheit 9/ 11 (2004) gross va lue 100 million 

U.S. Dollar have proved that the audi ence a re more interested to wa tch a good 

document ary than ever before, the in creasi ng demand has something to do with 

the craze of live T. v. but overall th e audi ence appetite for Documenta ry has 

increased sig nifi ca ntl y. 

Docum e ntary producer is often defin ed as so meone wh o co mes up with 

the content of documentary, generate revenu e for it, assembles a crew, provid e 

required equipm ent, facilitate/co-ordinates the who le process. 

The key fi gure in the success of the whole documenting process is the 

produ cer, wh o makes sure that you ha ve access to the place and peop le wh ere 

you are int end ed 10 shoot, who takes responsibility in the market value o f the 

subject and sto ry you are planning to exec ut e, who overlook s th e fin a ncial 

aspects of th e proj ec t, who pla ys a key role in the research p311 and have it s 

authorita ti ve say in the edit. 



4 

This key figure of producer shou ld not be misunderstood as someone 

who j ust generate reve nu e fo r th e project and let hi s team do the rest, the 

in vestment factor is bi g but it ' s not th e onl y job assoc iated with the prod ucer . 

Producer needs to have a great maturity in his/her way of deal ing with the 

situations . T he whole success of the project relies on his/her shoulder. 

There a re times when produ cer has to be present on th e loca ti on to 

oversee th e whole process and need to track the rat e of work and success of th e 

project but is it possibl e for a producer to effic ientl y and effectively do all his 

jobs from somewhere far away from the location? Is it possible in this age of fast 

connec tivity, huge online data sharing opportun iti es to be absent physically but 

yet present execu tive ly on a project') 

1.1 Problem Statement 

Under developed and especiall y po li tically unstable countries have quite 

a numb er of unt old stories due to their production unfriendly environment. 

J .2 Research Questions 

CoJl aborated work is not something new in the documentary world but 

what makes online documentary film production tricky is the physical absence 
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of the Produ cer from the shooting loca ti on fo r a lmost the entire project. There 

are a lot of places in the world where justice system is not as strong as it should 

be so a producer is bund to face a lot of cha ll enges in such a Production. 

How mu ch control a producer will have on the docu mentary fdm while 


producing on l.in e? 


When is (he ri ght time to pay your contractor in an online documentary 


film produc ti on? 


What should be the nature of contract with your crew for online 


documentary film Production? 


What kind o f a lt erna ti ves a producer producing documentary film online 


should look into during production stage? 


How should the online documentary film produ cer manage workflow o f 


the producti on to meet the dead li nes? 


What will be the possible benefit s of produ cing Docu mentary film 


online? 


1.3 Research Objective 

To identify th e risk involves while prOducing a documentary film virally . 

To obtain required knowledge for a success ful production of 

documentary fdm online. 
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To explore the possible solutions for the identified problems in an online 

documentary rtlm production. 

To determine the possible benefits of producing documentary film 

online 

1.4 Hypothesis 

The early hypothesis is that the key to execute a documentary project 

onlme is to understand the work ethics of the land your documcntaty film 

sub;ect belongs to, communicate with the crew early, negotiate your terms and 

conditions wisely. divide your work ,n small section and End alternatives for 

each task. The hurdles in such a venture are of value. but ke·cp::ng in mind 

the cost effectiveness of the project it is a risk worth laking. The secondary 

hypothes;s is that the work haS to be divlded In tiny tasks and short-term 

contracts will be required to the desired results. 

1.5 Significance of SlIldy 

There is a high significance of producing a documentary film from place 

where you are not physically present as it wlll allow you to work any where in 

the world without bmng worried of travelling CDst and safety in few cases 

Taliban's occupied regions, this means gelling a unique economically and 
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safely. Keeping in mind that key element in documentary is uniqu e access; thi s 

could be pretty handful. 

1.6 Summary 

This resea rch has a high significance for a Jot of reasons but one of the 

most significa nt reaso ns is to get access of an untold story with ease. I hope to 

li st down important possible threats that a produ cer wiJl face whi Ie coordinating 

a work in hi s/her physical absence. I expect to find answers that will help me 

device a method to work in production un fri endl y environment as a docum entary 

produ cer and J ex pect to conclude som e dos and don' ts while attempting such a 

project. Thi s research will inform me all the basics [ need to know as a producer 

to produ ce a documenta ry film in Paki stan (a place where justice system is quite 

in visible) while being physically absent from the loca tion for most o f the time. 

The content of the project that I am attemptin g (injustice with a 12 year old kid 

who ha s been ki ll ed afler the act of sodomy) is tri cky and it's not easy to access, 

this research will help me in finding a right approa ch to my documentary film 

project') 
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CHAPTER 2 


LITERATURE REVIEW 


2.0 Introduction 

Producing a documentary film is no! different than prod ucing a ficti onal 

film . The basics are the sa me if not less. A docum entary prod ucer has a lot of 

cha ll enges to overcome throughout the film production. In order to understand 

those cha ll enges one need to und ersta nd the job descripti on of thi s post and look 

into th e documentary film medium as a med ium of future , benetit s of new age 

techno logy to this med ium. , th e independent documentary film produc ti on and 
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its benefits, th e cost effectiveness, control in post production through editing 

and the benefits of uniqu e access. 

2.1 Definition 

The docum entary film producer ha ve number of tasks in hi s/her hands, in 

ord er to know what will be the ri sks a producer wi II face first we need to know 

the tasks assigned to thi s post. Elizabeth Coffman define Producer as: 

"The individual or group who iniliale Ihe content ideas figures oul 

financing and provide equipmenlfor a media project. " 

(Elizabeth Coffman, 2009) 

2.2 New age Cinema 

In th e age of Internet, high tech equipmen t, videoconference and all other 

fast mode of commu ni ca tion , it is highly likely that one can pull off a 

documentary produ ction on line. The idea sounds interesting but in certain 

circumstances like E. Coffman defined in the job descr ipti on of producer like 

providing equipment and getting permission it 's not hassle free. Over all it do 

provide more opportunities to documentary film producer. 
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"Con/rary 10 [ears fhal age o[ cinema is ending, fhis new age oj digifal 

media offers more, 1101 [ewer. opporlunitiesjor individual or groups inlerested in 

produc;ng doel/men/my work. " 

(Elizabe lh Co[finan , 2009) 

Elizabeth Coffman is making a va lid point here that in spite of the fact 

that the number of people who are getting access to shooting equipment and 

training is increasing exponentially, the availability of home theater experience, 

last internet access and the quality of program goi ng on air on HD TV is 

somehow a wOITY for tradit iona l cinema conve ntion but on th e other hand a l I thi s 

is a good sign for documentary work. All these new age equ ipment and fa c iliti es 

are going to provide more opportunities to a documentary producer to produce a 

quality work wi th ease and in low budget. 

2.3 Independent Documentary Film Making 

The independent documentary film producers are not bound to any 

corporate restrictions and are always in urge of findi ng untold stories by 

accessmg them uniquely and identifying the hurdles for such ventures. 

Independent documentary ftlmmaking is significantly more profitable to it s 

counter part due to the element of unique access to an untold true story witb less 

production cost. 


