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TAKING CONCERNS INTO ACCOUNT: UNDERSTANDING 
THE TECHNOLOGY ADOPTION PROCESS FROM THE 
ESL TEACHERS’ POINT OF VIEW

Norazila Abd Aziz
Universiti Malaysia Sarawak

ABSTRACT

The dual emphasis on technology literacy and English Language profi ciency as prerequisites 
for Malaysia’s successful participation in the new global economy has elevated the need to 
reconsider the role of technological innovations in English Language Teaching. This study 
addresses the need to understand the concerns expressed by teachers pertaining to technology 
adoption in order to facilitate institutionalization of technology in ESL instruction. By 
understanding the adoption process from the teachers’ point of view, intervention measures 
relevant to the instructional context of the teachers can be better designed and developed. 
Using the Concerns-Based Adoption Model (CBAM) as the theoretical framework, fi ndings 
of this study show that ESL teachers express technology adoption concerns characteristic 
of those of the typical non-user. The fi ndings also indicate that the number of years which 
ESL teachers have in terms of technological adoption experience has no signifi cant effect 
on resolving their self concern issues. Results of a one-way MANOVA further show no 
signifi cant difference in terms of the level of self-concern intensity between the teachers who 
had and had not attended professional development programs on ICT integration. It is thus 
argued that efforts to facilitate adoption and institutionalization of technological innovations 
in ESL instruction must go beyond deployment of technological infrastructure or making 
ICT training a requirement for all. If left unattended and unresolved, teachers’ continuous 
struggle with self-concern issues may inevitably become the cause for the discontinued use 
of technological innovations in their ESL practices.  

Introduction
That our global village has become fl at is perhaps an accurate analogy to describe 
the state we are currently experiencing in terms of greater accessibility to a wealth 
of information and knowledge, the facility of communicating information and 
knowledge to anyone across the globe, and the leveling of the playing fi eld for 
innovative and competitive works. As Thomas Friedman (2005) succinctly puts 
it, we have arrived at the Age of Flatism, a phase in human civilization where the 
world has shrunk from a small size to a tiny size, bestowing a new found power 
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