
 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTRODUCTION  

 The university sector in most countries is 
large, growing, includes employers with 
widely varying organizational cultures, and 

involves high-risk exposures. Universities 
need healthy and well-motivated workers if 
they're to deliver high-quality services. Ef-
fectively managing safety practice is essen-
tial to achieving this. Improving service de-
livery through better safety practice is high 
on the government’s agenda and a joint initi-
ative between the Department of Safety and 
Health (DOSH), encourages good manage-
ment of safety practice and improved oppor-
tunities for people to get over illness while at 
work. Universities must manage staff, infor-
mation, safety practices, finance in several 
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ABSTRACT 
 
The aim of this paper is to debate the concept of the balanced scorecard (BSC) and the way it 
will be used for evaluating the performance of safety practice in Malaysia public universities. 
This idea paper is especially supported secondary resources on the balanced scorecard pub-
lished by other researchers. The approach of balanced scorecard model helps to the assessment 
of quality and safety practice of public universities. It helps public universities to create deci-
sions and to enhance services. It translates the mission and strategy of a security practice into 
a system of performance indicators. A useful model is proposed that may be adapted with 
appropriate modifications to evaluate/managing safety practice and organizational perfor-
mance of public universities in Malaysia. The study may help to those universities, who are 
seriously inquisitive about evaluating/managing internal safety practice, customer satisfac-
tion, finance of universities and innovation and learning growth. 
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