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ABSTRACT 

The purpose of this study s to investigate the relationship between non-financial benefits 

(wellness program, recognition program, career management, and flexible work schedule) 

toward employee retention in an IT company, Kuching, Sarawak. The quantitative research 

methodology used in this research and data were collected using a google form survey 

questionnaire as the instrument. The analysis of data and information is done using the 

Statistical Package for Social Science (SPSS). The data were analyzed using descriptive and 

inferential statistics. Descriptive statistics were reported, followed by hypothesis testing using 

Pearson correlation and Multiple regression. The findings have shown there is a significant 

relationship between independent variables (wellness program, recognition program, career 

management, and flexible work schedule) and employee retention. It was also found that career 

management is the most dominant factor affecting employee engagement. On the other hand, 

this study also provides some implications and recommendations for the organization, HR 

practitioners, and future researchers.  
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CHAPTER 1: INTRODUCTION 

1.0 Introduction 

Chapter 1 is about to provide an overview of this study. This study is about the 

relationship between non-financial benefits toward employee retention in an Information 

Technology (IT) company. For an employee to retain in the industry, non-financial benefits 

are one way to attract and inspire the employee and reduce the turnover rate. Hence, it is 

important for the company to determined and identify the impact on non-financial benefits 

and relation with employee retention.  

Therefore, this chapter will begin with examining the research background and following 

the problem statement. After that, the research objective of this study will be discussed with 

include the general objective and specific objective. Next, the research hypotheses will be 

discussed and follows with the significant of the study. The definition of the term which use 

in this study will be discuss. Besides that, this chapter will be concluded with the limitation of 

this study and chapter summary. This chapter is important because it will explain the scope of 

this study and give the direction of what will be done in this study. 

1.1 Background of Study 

The economic model of compensation generally believes that higher performance requires 

effort or as a way related with ineffective on the part of workers (Baker et al., 1988).  A lot of 

global organization are having the same competing in scarce human resources and talent. 

(Schlechter et al., 2015). Thus, compensations and benefits are much important toward an 

organization. Compensations and benefits are about the salary in term of monetary and non-

monetary benefits passed on by the organization to their employee (MBA Skool Team, 2012).  

When employee work in an organization, it has expectation on rewards for their efforts, their 

services and contribution. Therefore, compensation it is important for determining the 
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employee job satisfaction, attractiveness and retention rate in every organization (Mabaso & 

Dlamini, 2017). 

Generally, compensation can be divided into two types: financial benefit and non-

financial benefit.(Yousaf et al., 2014). According to Agbenyegah (2019), non-financial 

benefits can be a motivation to employee, although money may seem reliable as a powerful 

motivation, people sometime do not necessarily consider money as a motivator at all the time. 

Also, the element of non-financial benefits are steadily increase in importance for employee, 

and and it can become an organization’s strategy to attract and retain the best talent 

(Schlechter et al., 2015). In addition, Haider, Aamir, et al. (2015) stated some employers are 

using non-financial benefits to increase employee satisfaction and motivation. So, it allows 

the employer can comprehend their employees need and desire and result in enhance their job 

performance and satisfaction.  

In this era globalization, most of the organization are growing highly. Recently, IT 

industry considered one of the faster growing industries. In the rapid growing IT industry, the 

demand of the executive, and capable employee is quite high and intense. It is important of IT 

industry can have an innovation on compensation to attract the executive and capable 

employee retain in the organization (Anderson et al., 2000). In the global perspective, it have 

a evident that financial reward is can made a motivation to and employee, but this might not a 

longer exclusive motivator (Orga et al., 2018). Rentala Chandrashekhar (2017), president of 

Association of Software and Service Companies (NASSCOM), stated reskilling and 

upskilling was become the most important to industry, and it can be the way for employee 

retention. The organization provide non-financial benefits which involve in the way to 

upgrade and enhance knowledge, abilities and skill. However, not only financial benefit is 

important, but the non-financial benefit is quite important in today global. 
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Besides that, Vignaesvaran Jeyandran (2017), Chief executive of Human Resource 

Development Fund (HRDF), stated that employers in Malaysia are more like to recruit the 

talent who already skilled and not need providing training. He also stated that most of the 

employers are failed to recognise that the training is the most important to have an 

achievement organization and have a better employee. Thus, if the employers are always like 

to recruit the more employees rather than provide any development or benefits to encourage 

employee to have a best performance, then, the employee are felt about the job dissatisfaction 

and less motivation to retain in the organization. All of this are cover on non-financial 

benefits and it impact on employee retention. Therefore, it is importance to conduct this study 

to investigate the relationship between non-financial benefits and employee retention. 

1.2 Problem Statement  

1.2.1 Practical gap 

Recently, the problem of employee turnover is become a serious phenomenon in the 

IT industry whether it is global or local (Alias et al., 2016).  In the past over the year, high 

employee turnover has been a issues, which can be a challenge and hard to maintain a positive 

employee morale and culture in an organization (Cloutier et al., 2015).  Not only that, job 

dissatisfaction also have a significant relationship in order of employee’s low morale and job 

turnover (Nwobia & Aljohani, 2017).  In Malaysia, there have almost 78% of the employee 

are not satisfaction and not happy in their current job (The Malaysian Reserve, 2017). Besides 

that, Choong (2020) defined there have highest number which is 52% of the employees who 

actively finding the new job from the result in Hays Asia Salary Guide 2020. Choong (2020) 

also stated the employees are wanting to find the new career rather than stay at the current 

organization due to the job dissatisfaction and high salary expectation from the employers in 

Malaysia. According to the Hays Salary Guide (2020), The reason why employees looking for 

the new employer is due to the career progression (45%), training or development 
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opportunities (24%), new challenges (48%), and Work-life balance (20%). From that, it can 

define that employees also will have an idea to seeking the new job because of the employer 

are not provide some non-financial benefit to their employee. High turnover usually causes 

the employees are feel they are not happy in the work, unhealthy conditions, lack of career 

opportunities, and dissatisfaction (Purohit, 2016). However, this situation will give an impact 

and affect the employee retention in the organization.  

1.2.2 Empirical Gap 

There has some previous study that are related in this study which is the relationship 

between the non-financial benefits toward employee retention. There have one past study by 

Shakeel (2015), the study found that factor of non-financial are show more significant then 

financial factors. The result of the study was shown all extrinsic work such as training, 

flexible work arrangement, career development, and working conditions are the positively 

related to employee retention. Next, the previous study by Schlechter et al., (2015) was found 

that employees will be attracted to the job if the organization are offered as a job package. But 

that study also stated that the non-financial reward will lack of interaction effect when have 

different non-financial reward are present, and it will decrease the attraction to job. Besides 

that, one for the study by Msengeti & Obwogi (2014), was found that financial reward was 

weak affect to employee retention compare to the non-financial benefits. The study also found 

that the strong evidence finding that non-financial reward was more impact on employee 

retention. The previous study by Kumar et al. (2015) found that the non-financial benefits has 

positive effect with employee motivation. Which means the non-monetary reward have 

significant impact on employee motivation. Thus, this study will be more focus on the 

relationship between non-financial benefits such as wellness program, recognition program, 

career management, and flexible schedule toward employee retention. 
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1.2.3 Theoretical Gap 

Recently, the organization was have challenges on employee retention due to the 

competitive in the market (Haider, Rasli, et al., 2015). According to Son (2016), to have a 

good successful business, it must understand the significant of keeping their employees for a 

long time. It is important for organizations to understand valuable employees and develop 

strategies to retain potential employees. (Mamun & Hasan, 2017). Therefore, when an 

organization was identifying the employees’ need, they will contribute their effort and 

respond with high engagement and commitment (Barrett, 2014). Employees’ need is become 

most important to make employee engage in an organization. According to the study by 

Ngcobo & Naidoo (2015), stated that Herzberg’s Two Factor Theory has defined two main 

needs which is Hygiene factors and motivators factors. This motivator factors (growth, 

responsibility, and achievement) and hygiene factors (salary, working condition, and 

company policy) can lead to the caused of satisfaction or dissatisfaction. Besides that, 

Maslow’s Theory also can guide for identify employee needs and what motivate them. 

However, it is important of an organization to understand what is need of the employees to 

retain their employees.  

Thus, this study will investigate the relationship between the non-financial benefits 

toward employee retention. This study will more focus on the relationship between wellness 

program, recognition program, career management and flexible schedule toward employee 

retention.  
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1.3 Research objective 

General objective: 

The main objective of this study is to investigate the relationship between non-financial 

benefits toward employee retention in an IT company. 

Specific objectives: 

Several specific objectives are identified in this study and are as follows:  

1. To investigate the relationship between wellness program and employee retention. 

2. To investigate the relationship between recognition program and employee retention. 

3. To investigate the relationship between career management and employee retention. 

4. To investigate the relationship between flexible schedule and employee retention. 

5. To identify the most dominant factor affecting employee retention. 

6.  

1.4 Research hypotheses 

The objectives of the study were examined by testing the research hypothesis identified 

below:   

Ho1: There is no significant relationship between wellness program and employee retention. 

Ho2: There is no significant relationship between recognition program and employee 

retention. 

Ho3: There is no significant relationship between career management and employee retention. 

Ho4: There is no significant relationship between flexible schedule and employee retention. 

Ho5: There is no dominant factor affecting employee retention. 
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1.5 Conceptual framework 

  

 Independent Variables     Dependent Variable 

 

 

 

 

 

 

Figure 1.1: Direct effect conceptual model  

Sources form (Mitchell et al., 2016);(Mngomezulu et al., 2015);(Shakeel, 2015)  

Figure 1.0 shows a direct effect conceptual model on the relationship between non-

financial benefit toward employee retention. The independent variables are wellness program, 

recognition program, career management and flexible schedule. The dependent variable is 

employee retention. The study from Mitchell et al. (2016) was carried out the impact of 

wellness program can be an effective way to attract, recruiting and retention workers. Next, 

from the previous study, it shows that the recognition program is affect to an organization and 

it can increase satisfaction employee (Mngomezulu et al., 2015). Besides that, the research 

studies by Shakeel (2015) stated that  the most important in retention of employee is career 

management. Not only that, (Shakeel, 2015) also discuss that the flexible schedule is the 

positive related and important in retain employee. 

 

Impact of Non-Financial Benefits 

 

- Wellness Program 

- Recognition Program 

- Career Management 

- Flexible Schedule 

Employee Retention 
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1.6 Significant of study 

It is important to investigating the relationship between non-financial benefits toward 

employee retention. This is study will significant and benefits in organization, future 

researcher and knowledge of study. This study will be beneficial to the organization with give 

awareness and idea on how to retain the employee with using non-monetary rewards. This 

study can make a direction to the organization see which non-financial benefit are significant 

relationship with employee retention. This can help the organization to ensure which one non-

financial benefit can be using as for strategic to make employee satisfied with. When 

employee is satisfied in will let them engage with the organization. Therefore, by understand 

this study, it can help organization will implement and give their employee with the suitable 

non-financial reward.  

Next, this study also significant to the future researcher. It can provide some direction 

and recommendation to the future researchers. This study can be a guideline or references 

when the future researchers want to conduct their related study topic. Beside that, it also 

recommend the future researchers to study related topic who are interest conduct in Malaysia. 

Since there just a few previous studies with related topic and conduct in Malaysia. It is 

important because it can increase the number of more other researcher to do a research in 

Malaysia. Indirectly, the more organization have more attention the importance of non-

financial benefits. 

This study also can be providing an overview of how the impact non-financial benefits 

toward employee retention. This study will give a reader to more understand of the impact 

non-financial benefits and how it affects employee turnover, job dissatisfaction and employee 

retention. The result and finding in this study would be help and support to the future research 

and study on similar or related topic.  
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1.7 Definition of term 

There have some several important term that need to be discuss in this study. The important in 

this study are:  

Non-financial benefit  

Conceptual Definition: Non-financial benefits refer that are not include in employee salaries. 

It is a physical or perceptible incentive, and related elements that organization usually used 

to motivate employees (Agbenyegah, 2019).  

Operational Definition:  In this study, non-financial benefit is referred to the company give 

benefit is using non-monetary reward for the purpose to motivate employee, increase job 

satisfaction and retain the employee in an organization.   

 

Employee retention 

Conceptual Definition: Employee retention is about keeping and make employee stay in an 

organization (Shakeel, 2015). This is a process that encourages employee to stay in the 

organization for a long time (Roy, 2018).   

Operational Definition: In this study, employee retention refers to something that can attract 

and retain the employee in the company by given them with non-monetary benefit. 

 

Wellness program 

Conceptual definition: Wellness program is about the health program. Employee wellness 

program is a program that about improve the overall health of employee in organization (Bell, 

2020). It aimed to protect and care of the proper health and nutrition employee (Halloran, 

2017).  
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Operational definition: In this study, wellness program is refer to the company provide some 

health program such as promoting healthy lifestyles, promoting healthy eating in the 

workplace, and provide some paramedical services. 

 

Recognition program 

Conceptual Definition: Recognition program can be defined is a effective way to motivate 

and give impact toward employee satisfaction, productivity, and organization performance 

(Amoatemaa & Kyeremeh, 2016). Recognition program is used by the employer for reward 

their employees in term for their achievement, contribution, effort and milestones (Martic, 

2019). 

Operational Definition: In this study, the recognition program is refer to provide some formal 

acknowledgement such as award, certificate, commendation, and trust from the boss and peer. 

 

Career management 

Conceptual Definition: Career management refer to the structured planning and management 

of an individual career. The term such as personal fulfilment, achievement, financial security 

is the outcome to make an individual managing their career (Block, 2019). 

Operational Definition: In this study, career management is referred to the company provided 

by the organization to encourage and support on the employee career success. For example, 

have a job promotion, formal education, and plan of employee for their career development. 
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Flexible schedule  

Conceptual Definition: Flexible schedules refer to predetermined range of time of present in 

workplace which employee can decide their starting and stopping time (Omondi, 2018). 

Operational Definition: In this study, flexible schedule refers to the employer allow their 

employees choose flexible their working hours based on their free time. 

 

1.8 Limitation of study 

Every study has some limitation, not surprisingly, this study also has some potential 

limitation. In this study, there have some limitation when conducting this research. The first 

limitation is time limitation. The time limitation which to conduct this research is quite peak. 

Because of the limit time in this study, only one of the companies will be selected to 

investigate. The company which selected in this study is IT company. Besides that, the 

limitation of this study is with the issue with sample and selection. This study has time limit 

to conduct it, so not all the employee in the company will involve in this research. If involve 

all the employees in data collection, it might hard to interpret and analysis the data since it has 

time constrain. Meanwhile, only 52 employees will be selected in data collection in this study. 

However, if the sample are too small, it also affects and hard to identify the significant or not 

significant between the two variables.  Next, it also has a limit previous research studies on 

the topic, especially in Malaysia. But it might have some similar previous study that can be a 

reference. Thus, it may have a challenge to the researcher when doing the study of context in 

Malaysia. 
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1.9 Chapter Summary 

This chapter was briefs and highlighting some information on non-financial benefits 

and employee retention. This chapter also stated that why this study needs to be conduct and 

the important of this study. Next, it also mentioned that the objective and hypotheses of this 

study. This chapter also discuss about every definition of the term in this study. This is 

because to more understand what the term is meaning and to easier to relate the relationship 

between the variable. However, this chapter also stated that the limit when conduct the 

research and this study. After discuss chapter 1, the next chapter is chapter 2 

which discussed on literature review. The chapter 2 will discuss about the 

empirical, theoretical, and practical discussion in this study.   

 

 

 

 

 

 

 

 

 

 

 

 






