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ABSTRACT 

The purpose of this study was to investigate the relationship between the job embeddedness 

aspect (link, fit, and sacrifice) and the employee retention among the teacher in public sector. 

Questionnaire surveys were distributed to the teacher in the public sector around Kota Bharu, 

Kelantan with 81 questionnaires successively collected. Pearson correlation was used to test 

the hypotheses and results shows that all the aspects which is link, fit, and sacrifice were 

positively affect the job retention among teachers in public sector. The findings of the study 

may provide useful information and body knowledge for both practitioners and future 

researchers for the purpose of improving the job embeddedness and increasing the employee 

retention. 

Keywords: Job Embeddedness, Link, Fit, Sacrifice, Employee Retention 
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ABSTRAK 

Tujuan kajian ini adalah untuk mengkaji hubungan diantara aspek ‘job embeddedness’ 

(‘link’, ‘fit’, dan ‘sacrifice’) dan pengekalan pekerja antara guru di sector awam. Borang kaji 

selidik telah diedarkan kepada guru-guru yang bekerja di sector awam di sekitar Kota Bharu, 

Kelantan dan telah mendapat 81 borang kaji selidik. ‘Pearson Correlation’ digunakan untuk 

mengkaji hipotesis dan keputusan daripada kajian ini menunjukkan bahawa aspek ‘Link’, 

‘Fit’, dan ‘Sacrifice’ mempengaruhi pengekalan pekerja antara guru-guru disektor awam 

secara positif. Dapatan kajian ini berguna kerana dapat memberikan informasi dan ilmu 

pengetahuan kepada pihak yang berkenaan dan pengkaji pada masa akan datang dengan 

tujuan untuk meningkatkan ‘job embeddedness’ dan meningkatkan pengekalan pekerja. 

 

Kata kunci: Job Embeddedness, Link, Fit Sacrifice, Pengekalan Pekerja 
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CHAPTER ONE 

INTRODUCTION 

1.0 Introduction 

In this chapter, there will be a discussion about the background of the study, problem 

statement, research objectives, hypothesis and research question, conceptual framework, 

definition of term, limitation of study and signification of study. This chapter is important as 

this chapter will gives us a clearer picture about this research and give guideline about this 

research. 

1.1 Background of study 

Employee retention is one of the factors that the organization or employer must 

always pay a very serious attention. This is because they will have to invest a significant 

amount of money and time in training a new employee if an existing employee leaves the 

company. The low rate of employee retention will be causing higher rate of employee 

turnover. Employee turnover is the rate at which employees leaves the organization on an 

annual basis (Modau et. al., 2018).  

Without a proper way to handle this problem, the organization may need to spend a 

significant amount of money and time to recruit and train the new employee. This process 

also can hinder the organization to compete their objective successfully. A recent study by 

Redman (2015) state that, teachers are concerned about their job due to uneven mentoring, 

experiences, inadequate professional development, and an overwhelming sense of inadequacy 

in regard to teaching standards and expectations. 

Job embeddedness is an attachment variable that refers to the relatively persistent 

accumulating and non-affective forces that prevent people from leaving their jobs. 
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(Dechawatanapaisal, 2018). Fit, link and sacrifice are the combinations of forces in job 

embeddedness that has the potential to allow people to stay in their existing positions.  

1.2 Problem Statement 

Job embeddedness is still a new term in the research world and the study regarding 

this field is limited. All the understanding about job embeddedness is different from one 

another and there are also different ways to describe the definition of job embeddedness. 

Most of the previous study was done to determine the impact of job embeddedness on 

employee well-being in the workplace while only a little study on the association between job 

embeddedness and job retention is available. 

Besides that, most of the previous studies related to the job embeddedness and job 

retention were conducted outside of Malaysia. Only a few studies had been done in Malaysia 

regarding this topic. Most of the study had been done in other country such as America, 

South Africa, and Pakistan.  

A study about this topic needs to be done in Malaysia. Malaysia has a different 

working culture in comparison with other countries, so the study needs to be conducted to 

know how the job embeddedness will affect the job retention in Malaysia’s work 

environment. This study also needs to be done to know more about the trend issues in 

Malaysia regarding this topic, hence the study about the relationship between job 

embeddedness and job retention need to be completed.  

1.3 Objective of Study 

1.3.1 Research Objective 

To investigate the relationship between job embeddedness and the 

employee retention.
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1.3.2 Specific Objectives 

1. To determine the relationship between Job embeddedness aspect 

(link) and the employee retention. 

2. To determine the relationship between Job embeddedness aspect 

(fit) and the employee retention. 

3. To determine the relationship between Job embeddedness aspect 

(sacrifice) and the employee retention. 

1.4 Research Hypothesis (H)  

H1: There is a positive relationship between job embeddedness aspect (link) and 

employee retention. 

H2:  There is a positive relationship between job embeddedness aspect (fit) and 

employee retention. 

H3: There is a positive relationship between job embeddedness aspect (sacrifice) 

and employee retention. 

1.5 Conceptual Framework 

 

 

 

 

 

 

Figure 1: Conceptual Framework 

1.6 Definition of Term 

The definition of term consists of conceptual definition and operational definition.

 

Job Embeddedness 

 Link 

 Fit 

 Sacrifice 

Job Retention 
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1.6.1 Job Embeddednes 

Conceptual Definition 

Job embeddedness is a combine driving motivator that can keeps a 

person from leaving his or her job (Yao et. al., 2004). This 

combination of driving motivator basically covers the feeling of the 

employee towards the employee’s office’s mate, the chance to develop 

at the organization, compensation, and rewards, etc. 

Operational Definition. 

A factor that may retain the employee in the organization. 

1.6.2 Job Retention 

Conceptual Definition 

Obligation of a person to continue doing business or exchange with the 

same organization.  

Operational Definition 

The feeling of not to resign from the workplace. 

1.6.3 Fit 

Conceptual Definition 

The employees’ perceptions of their compatibility with the 

organization and their community (Coetzer et al., 2018). 

Operational Definition 

One of the job embeddedness aspects that indicate the employee ability 

to blend with others inside the organization.
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1.6.4 Link 

Conceptual Definition 

Level to which people are connected to others inside and outside of the 

organization (Shibiti, 2019). 

Operational Definition 

One of the job embeddedness aspects that became the indicator for the 

employee’s connection inside the organization. 

1.6.5 Sacrifice 

Conceptual Definition 

Financial, social, or psychological losses associated with leaving a job, 

which could include pay, benefits, close social ties and status (Coetzer 

et al., 2019). 

Operational Definition 

One of the aspects of job embeddedness that indicate that indicate the 

feeling of loss if the employee resigns from the job. 

1.7 Limitation of Study 

There are a few potential limitations that could happen and may constrain this study. 

The first limitation is respondent. As there are movement control part all around Malaysia, 

the respondent can only answer the questionnaire using google form. The researcher needs to 

take extra precaution steps to make sure the data obtain is accurate. Some of the respondent 

might not answer the questionnaire honestly. 

The second limitation is the study may not represent the overall opinions of all 

teachers as the targeted number of respondents only around 80 respondent. The third 

limitation is the questionnaire may take a long time to be process and interpret. It is also 
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possible for the respondent to be not serious when answering the questionnaire as they may 

be busy on work matter. 

1.8 Signification of Study 

The significance of this study will contribute to improve the current body of 

knowledge on job embeddedness and job retention among the public sector’s teachers. The 

authority in charge on the public sector’s teacher will be able to know how to retain their 

teacher better. This study also conducted to help solve the problem that are stated in the 

problem statement  

1.9 Chapter Summary 

This chapter consists of the introduction, background of the study, problem statement, 

research objectives, research hypothesis, definition of term, limitation of study, and the 

signification of study. The next chapter will be the literature review of this study that will 

answer the questions in term of theoretical, empirical, and practical. 
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CHAPTER 2 

LITERATURE REVIEW 

2.0 Introduction 

This chapter will be discussing on the concept of job embeddedness and employee 

retention, theory that can be related to this study and the previous study on the job 

embeddedness and employee retention. This chapter is important as it will gives the detail 

information about job embeddedness and employee retention. 

2.1 Concept of Job Embeddedness and Employee Retention. 

The term "job embeddedness" refers to a set of factors that influence employee 

retention. There are three aspect that make up work embeddedness, which is links, fit and 

sacrifice. Job embeddedness is a new concept that was designed to provide a more 

comprehensive perspective of the employee-employer relationship than is generally 

demonstrated by attitudinal measurements like satisfaction or commitment (Ozochukwu et 

al., 2018). The embedded employee will find it hard to quit or not to leave the organization. 

Employee retention is determined by a combination of psychological, social, and economical 

elements known as job embeddedness. Job embeddedness can explain why employees stay at 

a company for a variety of reasons other than excellent job attitudes. 

The first component of job embeddedness is link. Link is the relationship between the 

employees with others form within or outside the organization. The greater the number of 

links, the more dedicated the individual is to his or her job and organisation. When 

employees have deeper ties to their communities, they are more committed to their jobs. A 

growth in these kinds of social connections produces a normative demand to stay in the 

company, hence the employee retention will increase. 
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2.2 Related Theory 

There are a few theories and model that support the relationship between job 

embeddedness and the employee retention. One of the theories is Person-Environment Fit 

theory. This theory was propounded by French, Rodfers, and Cobb (1974). This theory state 

that stress arises due to the environment mismatch between employee’s skills, knowledge, 

resources, and ability on the one hand and the demand of the work environment (Uzochukwu 

et al., 2018). This explain that the link between the employee and the environment will 

influence the employee attitudes towards the job. As the employee not able to make a link 

with the environment, the job embeddedness cannot happen. The employee also must fit with 

the environment to make sure the employee happy to be at the workplace or organization. As 

the employee happy there, the employee retention can be achieved.  

Another theory that can be related to this topic is the conservation of resources theory. 

This theory is used to describe embeddedness as a theoretical underpinning. This theory come 

from the resource and psychosocial theories of stress and human motivation. This theory state 

that employees strive to acquire, protect, and retain resources, energy, personal 

characteristics, or conditions that they value (Dechawatanapaisal, 2017). This theory is 

compatible with the sacrifice in job embeddedness component. Why employees become 

embedded and how they behave once embedded is explained by motivation to acquire and 

subsequently invest in such resources. The employee retention will be high if the employee 

has enough motivation. 

2.3 Past Research regarding the topic 

Employee retention is very important in any organization in the world. As the 

employee retention is low, the employee turnover rate will be high. High employee turnover 

will increase the organization’s expenses and will bring negative impact to the organization. 

The job seeker will avoid the organization that have high turnover rate as they will think that 
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the organization fail to take care of their employee. Employee retention is very important as 

the hiring process is not easy. A lot of procedure and steps will need to be done to make a 

new hire. More damage than benefit can be obtain if the organization fail to in this topic and 

therefore employee retention is important. 

Job embeddedness is one of the elements that can increase the retention of the 

employee. According to a research that been done by Shibiti (2019), satisfaction with training 

and development was found to be related to a high level of fit and sacrifice in respect of the 

organization. Those that satisfy with training and development tend to stay with their 

organization and community because, if they leave, they will forfeit training opportunities. 

Training and development are one of the factors that will influence the employee retention. 

Job embeddedness component, which is fit, and sacrifice will increase if the training and 

development done correctly. 

Besides that, culture also make an important role in the job embeddedness. Culture 

tended to influence the employee’s responses to situation of fit and misfit in the organization 

(Martdianty et al., 2020). The employee that fit with the culture of the organization tend to be 

embedded more with the job. Employee that does not fit with the organization tend to make 

turnover decision. Employee turnover is not entirely governed by reasons that were important 

at the time of hire, but these factors change and grow with time. (Thakur & Bhatnagar, 2017).  

The employers play important role to increase the employee retention in their 

organization. Aside from that, a research being done by Potgieter, Coetzee and Ferreira 

(2018) found that Workplace relationship had little effect on satisfaction with retention 

practises and did not directly mediate job embeddedness. This finding is contrast with the 

link in the job embeddedness. The high link at the organization or workplace theoretically 

will increase the job embeddedness and employee retention, but the study finds it vice versa. 
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Another research done by Shibiti, Mitonga-Monga, and Lerotholi (2018) find that the 

employee who embedded in their work will perceive themselves to be a fit with their 

community and organization, have many links in the organization and will sacrifice a lot if 

they were to leave their community or organization. 

According to research done by Potgieter and Nadia (2018), Job embeddedness is 

important in the South African setting, and there appears to be a link between job 

embeddedness and organisational commitment among those with low collectivism (such as 

black females). The result from this research really increases my motivation to make this kind 

of research in Malaysia. This is because I want to know more how the Malaysian will react 

with Job embeddedness and employee retention. 

2.4 Chapter Summary 

In conclusion, this chapter cover literature and previous studies on job embeddedness 

and employee retention. The theories that support this relationship are Person-Environment 

Fit Theory and Conservation of Resources Theory. The next chapter will discuss about the 

methodology that will be used to conduct the research.
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CHAPTER THREE 

METHODOLOGY 

3.0 Introduction 

This chapter is about the research methodology. This chapter are discussing about the 

research design, location, sample and population, research instrument, validity and reliability 

of the research, ethics of the study, data collection procedure, and data analysis procedure. 

3.1 Research Design 

The design for this study is quantitative. Quantitative research is a means of gathering 

information in the form of numerical data, which is then examined using a mathematically 

based process (Muijs, 2004). This study consists of two variable which is independent 

variable and dependent variable. The independent variable is the job embeddedness while the 

dependent variable is employee retention. The data required will be collected using survey 

method. After the data being collected, the data then will be analyzed by using Statistical 

Packed for Social Science (SPSS) to determine the relationship between job embeddedness 

and employee retention. 

The advantage of using this design is personal bias can be avoided. This is because 

the researcher will need to keep the distance from the respondent. Respondent can answer the 

questionnaire without being disturbed by the presence of the researcher. 

3.2 Location, Population, and Sample 

The location of the research will be in Kota Bharu, Kelantan. The population of this 

research is the teacher in public sector around Kota Bharu, Kelantan. However, due to the 

restricted time allotted for data collection, it is hard for the researcher to contact all members 

of the population. As a result, in quantitative research, sampling procedures are frequently 

advocated. 



12 

 

The sampling is the activity to select sample from the population. Researcher is 

targeting the respondent that is conveniently available to involve in this study. This study will 

be conducted in Kota Bharu; hence the minimum sample size will be around 80 respondents.  

3.3 Research Instrument 

Questionnaire surveys are used to conduct this research. The survey questionnaire is 

distributed to all the respondents for the purpose of this study. The respondent is given a 

certain time frame to fill out the questionnaire. The explanation and instruction are given in 

each questionnaire. The questionnaire consisting of 5 sections as stated in Table 1.  

Table 1: Questionnaire items 

SECTION ITEM 

A Demographic profile of the respondent. 

B Job Embeddedness (Fit) 

C Job Embeddedness (Link) 

D Job Embeddedness (Sacrifice) 

E Job Retention (Intend to Stay) 

 

Part A: Demographic profile of respondent 

The demographic information of the responder (age, gender, race, marital status, and level of 

education) is covered in Section A. 

Part B: Job Embeddedness (LINK) 

Section B is about the Link aspect from the job embeddedness. There are seven (7) questions 

on the questionnaire. The information was gathered using a 5-point Likert Scale, as shown in 

Table 2
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 Table 2: Likert scale use in Section B 

 

 

 

 

 

Part C: Job Embeddedness (FIT) 

Section C is about the Fit aspect of the job embeddedness. There are eight (8) questions on 

the questionnaire. The information was gathered using a 5-point Likert Scale, as indicated in 

Table 3. 

Table 3: Likert scale use in Section C 

 

 

 

 

 

Part D: Job Embeddedness (SACRIFICE) 

Section D is about the sacrifice which is one of the aspects of the job embeddedness. This 

section consists of six (6) question. The information was gathered using a 5-point Likert 

Scale, as indicated in Table 4.

1 2 3 4 5 

Strongly 

Disagree 
Disagree Neutral Agree Strongly 

Agree 

1 2 3 4 5 

Strongly 

Disagree 
Disagree Neutral Agree Strongly 

Agree 






