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ABSTRACT 
MILLENNIAL'S PERCEPTION TOWARDS WORK-LIFE FUSION

Maria Aziera

Technology such as mobile devices has caused Millennials to have blurred boundaries. 

Their work and non-work domain has fused. However, little researches were done previously to 

discover how technology that is tied intrinsically with Millennial that work in service sector has 

impact their work and non-work domain. The purpose of this study is to learn about Millennials 

perception toward work-life fusion. Methodology for this study is qualitative method. There are 

six informants from service sector that was age between 22 years-old to 38 years-old were chosen. 

Content analysis has been used to obtain information from raw data. The findings of this research 

were some of informants angry and annoyed when they are required to do their task outside 

working hours. Meanwhile other informants were fine when they were being contacted to do their 

job even though they are on leaves. The strategies to cope with work life fusion were prioritize 

commitments, switching life off internet connection and mobile phone and last but not least was 

by updating mobile system to get better access to organization system or apps. This study can act 

as reference for future researchers. Besides that, it provides insight for HR practitioner to have 

better understanding about employees' characteristics and improve current organization policy to 

improve employees' quality of live.
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ABSTRAK 
PERSEPSI GENERASI Y TERHADAP PENGGABUNGAN HIDUP BEKERJA

Maria Aziera

Teknologi seperti peranti mudah alih menyebabkan Generasi Y tidak. Domain hidup dan 

pekerjaan telah menjadi sebati. Tetapi, kurang kajian telah dijalankan untuk meneroka impak 

penggunaan teknologi terhadap domain kerja dan domain hidup generasi Y yang bekerja di 

sektor perkhidmatan terhadap penggabungan hidup bekerja. Tujuan kajian ini dýalankan adalah 

untuk memahamipersepsi Generasi Yterhadap kesebatian kerja dan hidup. Kaedah kajian untuk 

kajian ini adalah kualitatif. Enam orang peke; ja generasi Y dari sektor perkhidmatan telah 

dipilih. Peserta yang dipilih adalah di kalangan mereka yang berumur 22 tahun sehingga 38 

tahun. Dapatan kajian in adalah sebahagian besar peserta berasa tidak puas hati sekiranha 

mereka diarahkan untuk bekerja di luar masa bekerja mereka. Manakala, peserta yang lain tiada 

sebarang masalah sekiranya mereka dihubungi untuk membuat keija walaupun di luar masa 

bekerja. Strategi untuk mengatasi kesan daripada penggabungan hidup beke; ja adalah dengan 

melihat keutamaan komitment, menutup data mudah alih dan telefon mudah alih serta menaik 

taraf system mobil untuk memudahkan capaian ke system organisasi atau aplikasi. Kajian ini 

boleh dijadikan sebagai rujukan untuk para pekerja. Selain itu, kajian ini dapat memeberika 

bayangan yang lebih jelas terhadap karakter pekerjanya dan untuk memperbaiki polisi 

organisasi arntuk meningkatkan kualiti hidup pekerja.
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CHAPTER 1 INTRODUCTION

1.1 Background of Study 

International Technology Union (2018) shows general upward trend in the access to and 

use of ICTs. According to Butts, Becker and Boswell, within United States alone, thanks to 

advancement of technologies such as mobile phone, there are 96 percent of individuals able to 

access to work-related communication wherever and whenever they are. This data shows that 

how powerful the impact of communication technology towards individual's work and life. 

Alzahrin Alias in News Straits Times (2018), in Malaysia, smartphone usage for internet 

access increase from 97.5% in 2015 to 97.7% in 2017 while 96.3% of Malaysian users use 

Internet for text communication. Therefore, with the support of this data, it shows that it is easier 

for working individual to communicate with each other (Stone, Deadrick, Lukaszewski & 

Johnson, 2015) since transfer of information is getting easier because people can keep in touch 

with each other with the help of mobile technology such as smartphone, tablets and laptops. 

According to Haeger and Lingham (2014), work and non-work nowadays are being 

managed simultaneously because of individual work and life are blurred. Ollier-Malaterre, Jacobs 

and Rothboard (2019) mentioned that individual temporal, spatial and relational boundaries are 

infused with work and non-work because of communication technologies usage. This is why the 

term work life fusion exists nowadays. Mobile devices are communication technologies. Mobile 

devices enable people who are physically distant to have frequent communication. A working 

mother able to receive phone call from her children's teachers during working hour. Mobile 

devices enable people to work anywhere and anytime. Ollier-Malaterre and colleagues further 

stated that individual relational boundaries blurred because people seek to create friendship with 

colleagues. This is all because of existence of social media. With the help from social media, such 

as Facebook and Instagram, people can stay connected with each other outside office hour and
1



Millennial be able to have work life balance if this generation is intrinsically tied with their mobile

technology that has caused their work and non-work domains become boundaryless?

1.2 Problem Statement 

According to Department of Statistics Malaysia (2018), for the second quarter of 2018, 

service sector became the highest contributor in position and filled position which is 51.6 per cent 

and 52.4 per cent respectively even though vacancies provided in manufacturing sector was the 

highest which was recorded as 54.0 per cent. This shows that nowadays employees prefer to work 

in service sector rather than other sectors. Therefore, there is necessities to study more about work 

life fusion among Millennial employees in service sector. 

Thanks to advancement of technology, people getting easier to stay involves with work- 

related communication outside their office and working hour. The existence of work-life balance 

policies also helps people to accomplish their task easily even though they are not physically in 

their office. However, as much as we adored WLB policies, there are some drawbacks from the 

policies. Perrigino, Dunford and Wilson (2018) raised their concern about how WLB policies can 

become the reason why people nowadays unable to experience work-life balance because of WLB 

policies. WLB policies such as flexitime does have their own dark side. Harris Poll in Workfront 

(2015) stated that three out of five individuals believe that flexitime actually mean "always on" 

work culture. "Always on" work culture is associated with individual behaviour that continuously 

connected with work related issue using communication technologies. Hence, the intrusion of 

one role into another role is called work-life fusion. However, little attention has been given to 

discover how individual deal with work and life when these two domains collide because of 

presence of communication technologies such as mobile devices. Work life fusion as stated by 

Haeger and Lingham is where life and work are managed concurrently with the aid of technology. 

This means that work and life is not separated. Individual can be physically performing task for

3



one role but at the same time accomplishing task for another role with the help from mobile 

devices. 

According to Johanim Johari, Tan and Zati Iwani Tjik Zulkarnain (2018), work life 

balance is work and nonwork domain are distinctly differentiate. Work and life are being given 

equal attention and is managed without intrusion of work domain into non-work domain. In the 

other hand, Agarwal and Lenka (2015) refers to work life balance as control balance of work and 

non-work domain of the individual life. Work-life fusion stated that individual has no balance 

control of work and non-work domain because these two domains are being managed 

simultaneously and boundaries between work and life are getting blurred by technology usage 

such as smartphone and laptop. This is due to the fact that for upcoming years, more researches 

had shown that people are shifting to new way of equilibrium by integrating their work and life. 

In this study, qualitative method is preferred in order to study about Millennials perception 

towards work life fusion because this study is carried out to have in-depth understanding about 

this situation. Millennial is new coming workforce into workplace. Therefore, this study believes 

that there is a need to deeply understand this generation in order to retain this generation in 

workplace.

1.3 Research Objectives and Research Questions 

1.3.1 General Objective 

To explore Millennial perception towards work-life fusion. 

1.3.2 Specific Objectives

1.

2.

3.

To identify Millennial's perception towards work-life fusion. 

To identify the impact managing work and life simultaneously using technology. 

To identify Millennial strategy to cope with work-life fusion.

1.3.3 Research question

1. What is work-life fusion'?

4



2. What is the impact of using technology to manage work and life simultaneously? 

3. What is the strategy used by Millennial to cope with work-life fusion? 

1.4 Research Framework

, -º i
Interview

Millennial's 

percception of work 
life fusion

Millennial's 

Perception Towards 

Work-life Fusion

ý---ý

Figure 1. 1. Research framework

Content analysis

Identify the impact of 

managing work and 

life simultaneously 

using technology

Identify Millennial 

strategy to cope with 

work life fusion

Figure 1.1 is the research framework for this study. This study explored Millennial 

perception towards work life fusion. This framework became the guide to conduct the study. This 

is a qualitative study. Therefore, interview became the main method to collect data. Research 

question identified answer for specific objective. The first one to understand work life fusion, 

impact of managing work and life simultaneously using technology and last is to identify strategy 

used to deal with work life fusion. For data analysis, main theme was determined using content 

analysis method.
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1.5 Conceptual Definitions and Operational Definitions

Millennial

Conceptual definition : According to Howe & Strauss (2000), Millennial generation is being

defined as individual that born on 1980-2000.

Operational definition : Millennial is individual between range of 18-year-old to 38-year-old in

2019. 

Work-life fusion 

Conceptual definition : According to Haeger and Lingham (2014), work life fusion is 

management of work and life with technology functioning as the catalyst.

Operational definition : Work and non-work are managed simultaneously using technology such

as smartphone, laptop, computer and tablet.

1.6 Significance of Study 

This study proposed to gain understanding about work life fusion. Work-life fusion is still 

a new topic and has not been given much attention due to the fact that that people psychologically 

believe that they are actually spending quality time with families and at the same time doing their 

job but the truth is they are allowing other domain to do cross over another domain. However, 

work-life fusion soon will become very significant to each individual since communication 

technologies have become part of individual life. Communication technology such as mobile 

devices have become agent to diminish individual boundaries. Mobile devices enable work and 

non-work role to cross over boundaries. Individual especially Millennial who are flexible in doing 

their job experience work-life fusion without realising it. Individual, sometimes without realising 

it, allowed one domain to be constantly interrupted by other domain. Their boundaries became

6



permeable. For example, while spending time with their families, they were receiving personal 

chat from their superior that asking about work. In the meantime, communication technologies 

such as mobile devices really give huge impact to individual work and personal lifestyles. For 

instance, people can stay connected with each other even though they are physically distant from 

each other. Besides that, work becomes easier because people can utilize their smartphone or 

laptop to do their work outside working hour. 

From practitioner perspective, this study can contribute to the making of work-life balance 

policies. Even though organization has introduced work-life balance policies, these policies have 

drawback. The drawback of these policies is it allowed work domain to cross over non-work 

domain. Little do we know that this so called work-life balance policy actually caused us to 

experience work-life fusion. Previous study has not really concerned about this topic. Hence, it 

is about time that for work-life balance policies to be redesigned. For example, the work-from- 

home policy need to be reconsidered. Does work-from-home really increase employees' 

productivity? Can they be good at multitasking? Perhaps by setting a child care in an organization 

can give better result to employees' productivity rate. Despite that, mobile devices usage after 

working hours should be minimalised. Employers should not be encouraged to ask employees to 

do work after working hours. Increasing work demand can cause frustration among employees 

and thus increase turnover rate. Thus, this study hope to provide new insight to improve 

organization policy to suit with today's workforce. 

1.7 Summary 

This chapter has covered up the background of study, problem statement, research 

objectives, research questions, research framework, operational and conceptual definitions and 

significance of study. Next chapter will be discussed about literature review.
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CHAPTER 2 LITERATURE REVIEW

2.1 Introduction 

This chapter reviewed past literature that related to this topic. The knowledge from 

literature can help to suggest what kind of outcome that can be expected from this study.

2.2 Concept of Work-Life Fusion 

In 215 century, number of employees who shifted from work-life balance to work-life 

fusion is increasing (Haeger & Lingham, 2014). Instead of searching for equilibrium in their life, 

they prefer to blend their work and nonwork life together. According to the authors, technology 

has changed how people are interacting with each other. For example, individual can still be 

connected with outside world even though they are having a meeting. During this decade, people 

are trying to meet work and life demand. Haeger and Lingham also stated that technology has 

created more complicated work environment because with presence of technology people can be 

connected 24/7. Therefore, this situation gives impact to the way people attempt to deal with their 

life domain. 

With the advancement of technology, boundaries become blurred (Pauleen, Campbell, 

Harmer & Intezari, 2015). Technology has redefined work and life boundaries by causing 

traditional place and time for work become irrelevant. Everyone can do their works anywhere, 

anytime. Mobile technology also has created freedom for individual on how to manage their work 

and life. However, this freedom constantly being used by individual to do extra work rather than 

to focus on life. This is where work-life fusion term existed. Haeger and Lingham (2014) stated 

that the main element of work-life fusion is management of work and life simultaneously using 

technology. Individual searching for equilibrium in new state by managing work and life almost 

simultaneously. Boundary of work and life are not being redraw instead they are being infused. 

There are no clear boundaries for these two domains because people choose to integrate their 

work and life together. According to Kossek (2016), those who allowed work to interrupted by

8



life and life domain to be interrupted by work domain are called as fusion lover. Fusion lover 

manage their work and life together, at the same time. Work-life fusion is talking about "how" 

life and work are being managed. In work-life fusion, the "how" question is best answered by 

using technology such as mobile devices.

2.3 Spillover model 

Spillover model suggests that one domain influence another domain. The effect of 

spillover models can be either positive spillover or negative spillover (Wu, Yin, Wu & Luo, 

2017). Hanson, Hammer and Colton (as cited in Wu, Yin, Wu & Luo, 2017) explained that 

positive spillover give out positive effect on individual well-being. In the meantime, negative 

spillover give out negative effect on individual well-being. 

According to Versey and Tan (2018), negative spillover causes individual to have conflict 

while trying to meet demand from other domains. Individual behaviour and attitude while dealing 

with work are reflected in their life domain. For example, stress in workplace can cause individual 

to fight with their spouses. Negative spillover can bring harm to individual health (Versey & Tan, 

2018). For long period, people can experience various health problems due to negative work and 

family spillover. Besides that, job and life satisfaction unable to be archived since one domain is 

trying to influence another domain. 

Positive spillover is obtained when there is low emotional exhaustion (Lee et. al, 2016). 

Positive spillover brings sense of satisfaction for an individual. It is said that when there is 

positive things happened in workplace, individual tend to bring the happiness back to their home. 

Besides that, life and work satisfaction can be obtained since both expectations from both 

domains can be fulfilled. 

In other words, spillover can give out positive and negative effect towards one's lifestyle. 

In this research, researcher plans to study whether using technology such as smartphone, laptop, 

computer and tablet give out positive spillover or negative spillover. Positive spillover can make

9



a person has high level of life and job satisfaction while negative spillover affects emotional of 

an individual. 

2.4 Past Similar Finding 

2.4.1 To identify Millennial's perception towards work-life fusion 

Evolution of technology affects many domains (Duranova & Ohly, 2016). Impact of 

evolution of technology is individual has blurred boundary. People work and manage their life 

simultaneously with the help of technology. People can use their own devices such as laptop and 

smartphone to access internet anytime at anywhere. This explains that, people able to do their job 

outside of their office and also working hours. Researchers also found that technology has effect 

towards employees' wellbeing (satisfaction domain, positive effect and negative effect). 

Advancement of technology is the reason that makes employees to be available 24/7. 

Kossek (2016) in the article questioning if too much flexibility and blurring boundaries may lead 

to a new culture where jobs and personal lives have too much overlapping. Changes made by 

technology not only has made work portable, but also can make work to be done easily during 

personal time and space. Individual experienced more work-life interruptions compare to those 

who works during past twenty years. Individual can easily switching back and forth between 

work and personal texts and thus this can decrease employees' productivity if interruptions within 

one domain by another domain is frequently happened.

Pauleen, Campbell, Harmer and Intezari (2015) conducted a research in New Zealand, 

Australia and United States with 34 adults to understand technology-enabled work and the impact 

it has towards work and private life. This caused their temporal boundaries blurred. The result of 

this research was mobile devices redefined boundaries of work and life by making traditional 

time and place less relevant. Individual able to do their work either from home and or office. 

Apart from that, some participants stated it is difficult to completely disconnected from work to
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pay full attention to life. Mobile technology has given more freedom for individual to manage 

their life. However, people tends to do more works because of this freedom. 

2.4.2 To identify the impact managing work and life simultaneously using technology. 

Communication technology eases people life by giving chances to people to stay 

connected to their work even after normal working hours. This statement was supported by a 

study that included 193 participants from a large southern university in United States was 

conducted by Diaz, Chiaburu, Zimmerman and Boswell in 2012. The study found out that by 

using communication technologies such as e-mail and smartphone, individual felt satisfied with 

their work because communication technologies provide opportunity for the individual to 

complete their work at their own convenience. However, the authors added that the downside of 

using communication technologies is it caused blurring of work and life domain. The finding of 

this study signals the need for additional studies to understand more about the consequences of 

blurred work and life domains because it clearly shows that there is new shift of achieving 

equilibrium in life without drawing clear boundary between work and life domains. 

Gadeynes, Verbruggen, Delanoeije & De Cooman (2018) carried out a study in Belgium 

that consist of 467 participants to understand whether work environment made people to integrate 

their life using technology such as smartphone and laptop/PC. The study found out that working 

environment do encourage people to use technology outside working hours to do their work. 

However, work-related smartphone used outside working hours actually has low impact towards 

work-to-home conflict because smartphone is used within smaller periods of time. On the other 

hand, the study found out that laptop/PC has more impact towards work-to-home conflict since 

it is used specifically to complete job outside working hours if their employers asked them to. 

However, Capitano and Greenhause (2018) stated that among 291 employees that 

participated, those who let work and life to blend together has more permeable home domain and 

the result from that is they getting higher pressure since they expect themselves to satisfy work 

and life demands.
11



Overall, these studies pointed out that individual experience positive and negative 

outcomes when using technology outside working hours. Besides that, when work demand is 

high, individual has high tendency to use technology such as laptop/PC to fulfil their work 

demands. Technology is essential in people lives. However, it seems to create new culture where 

work and life have no obvious boundary. 

2.4.3 To identify Millennial strategy to cope with work-life fusion. 

There are several strategies to deal with work-life fusion. Methot and LePine (2016) in 

their study that consist of 2876 respondents in Swedish stated there are people that prevent work 

to interrupt non-work domain and people who prevent non-work to interrupt work domain. These 

are known as two dimensions of role segmentation preferences. People that use this method to 

deal with their work has higher level of job satisfaction because they able to successfully fulfil 

their responsibilities since they able to focus on one things at one time. 

Besides that, Mazerolle et al. (2018) suggested few strategies to overcome interruption of 

one domain to another domain. Mazerolle and colleagues suggested that working individual 

should set boundaries in workplace. They should prevent any non-work related issues to interrupt 

their work unless it is truly urgent matter. However, this suggestion not taking account how 

technology such as smartphone make someone to face difficulties to set clear boundaries between 

work and non-work domain. Nowadays, people can check on their personal text while replying 

to their employers' text. 

Apart from that, Mazerolle and team member gave a better suggestion which is to know 

how to prioritize work and non-work daily responsibilities. If individual knows exactly what 

should be done during that specific time (working hours), they are most probably did not have 

role conflict because they clearly understand their role within that period.
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2.5 Summary 

Chapter two is to enhance researcher understanding about the study that will be carried 

out. It gives researcher and also reader a better picture about what this study is all about and 

shows previous studies that almost similar to this study. In chapter three, it would emphasize 

more on methodology to implement this study.
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