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ABSTRAK 


FAKTOR-FAKTOR YANG MEMPENGARUHI PEMBANGUNAN KERJAYA 

DALAM KALANGAN PARA GURU DI SEKOLAH MENENGAH 


JEE SlAW SHAN 

Kajian ini bertujuan untuk mengenalpasti laktor-faktor yang mempengaruhi kerjaya 
dalam kalangan para guru di sekolah menengah. Lokasi kajian adalah di SMK Kota 
Samarahan dan SMK Sungai Tapang. Kaedah kuantitatiJ telah digunakan dan 
borang soalan selidik berskala 4 Likert diedarkan kepada responden-responden. 
Jumlah responden yang digunakan dalam kajian ini ialah seramai 100 orang. Kajian 
ini dijalankan untuk menguji perkaitan di antaralaktor-falaor yang terpilih iaitu dari 
segi ciri-ciri demograji, pengaruh keluarga, peluang kemajuan, sokongan penyelia, 
dan pengilairalan terhadap persepsi terhadap pembangunan kerjaya. Ciri-ciri 
demograji respnnden yang meliputi jantina, umur, taral perkahwinan dan kelayakan 
akademik dikaji dengan menggunakan Ujian T-test Sampel Bebas and One-"way 
ANOVA untuk mengenalpasti perkaitannya dengan persepsi mereka terhadap 
pembangunan kerjaya. Selain ilu, perkaitan antara laktor-Iaktor dengan persepsi 
para guru terhadap pembangunan kerjaya mereka diuji dengan menggunakan 
Analisis Korelasi Pearson. Keputusan analisis didapati bahawa semua laktor yang 
dikaji telah menunjukkan terdapat hubungan signifikan antara pengaruh keluarga, 
peluang kemajuan, sokongan penyelia, dan pengiktiralan terhadap persepsi terhadap 
pembangunan kerjaya. Berdasarkan dapatan kajian ini, beberapa cadangan telah 
dikemukakan kepada pihak sekolah, para guru serta para pengkaji pada masa akan 
datang. Pihak sekolah harus sentiasa memantau perkembangan dan prestasi, serta 
menyediakan peluang kenaikan pangkat dan pengilairalan kepada para guru di 
sekolah sltpaya para guru dae at meningkatkan ilmu pengetahuan dan prestasi 
mereka di sekolah. Para guru juga dicadangkan untuk melibatkan diri dalam 
kegiatan-kegiatan yang dianjurkan oleh pihak sekolah atau Jabatan Pendidikan 
untuk meningkatkan dan peluang kemajuan di sekolah. Para pengkaji pada masa 
akan datang pula digalakkan supaya melibatkan lebih ban yak lalaor, responden dan 
menumpukan pada subjek yang lebih luas untuk mendapatkan maklumat yang lebih 
tepat. 
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ABSTRACT 


FACTORS AFFECTING CAREER DEVELOPMENT AMONG SECONDAR Y 

SCHOOL TEACHERS 


JEE SlAW SHAN 

This study aims to identify the factors that affecting career development among 
teachers in secondary schools. The study was conducted in SMK Kota Samarahan 
and SMK Sungai Tapang. Quantitative method was used and four Likert-scale 
questionnaires were distributed to the respondents. The respondents used in this study 
are 100 people. This study was conducted to detennine the relationship between 
selected factors which consists of demographic characteristics, family influence, 
advancement opportunities, supervisor support, and recognition and teachers' 
perceptions towards their career development. Demographic characteristics of the 
respondents which included gender, age, marital status and level of education are 
reviewed to determine its' significant difference and respondents' perceptions 
towards career development by using Independent Samples T -test and One-way 
ANOVA. In addition, the relationship between these factors and the perceptions of 
teachers towards their career development were tested by using Pearson Correlation 
Coefficient. The results found that all the factors studied showed that there was 
significant relationship between family influence, advancement opportunities, 
supervisor support, and recognition and respondents' perceptions towards career 
development. Based on these findings, several recommendations were presented to 
the school, teachers and future researchers. The school should continue to monitor 
progress or teachers' perfonnance, and provide opportunities for promotion and 
recognition to teachers in schools so that teachers can enhance their knowledge and 
perfonnance in school continuously. The teachers also suggested participate in 
activities organized by the school or the Education Department in order to enhance 
their level of recognition and advancement opportunities in schools. Future 
researchers are also encouraged to involve more factors, respondents and focus on 
broader subjects to obtain more accurate infonnation. 
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CHAPTER 1 

INTRODUCTION 

1.0 Introduction 

This chapter discussed the background of the study, problem statement, 

objectives of the study, the design of a conceptual framework, hypothesis of the 

study. significance of study, and definition of terms. 

1.1 Background of Study 

Nowadays, the needs of employees are changing rapidly. Wright and Roy 

(1999) stated that, the success of organization may rely on its ability to attract and 

retain the best people to perform in the company. Therefore, in today's competitive 

environment, organizations will try to find ways to increase employees' work efforts 

and their commitment to their organization. By doing this, it will be able to attract 

and retain the employees to become more competent and highly valued. When 

employees' performance increase, the organization productivity increases as well. 

This is because effective functioning of the organization depends on the employees in 

the organization. In other word, employees play vital role in determining 

organization's survival because the operation of the organization depends on them. 

The schools as the important institutional organizations of any nations in the 

world are facing have the same situation as other organizations. The difference is that 



the employees involved are called "teacher". "Teacher"' can be defined in various 

ways. According to Atan Along (1984), "individual involved in imparting knowledge 

or infonnation, whether through formal or informal means, to a single person or 

group of persons are called teachers". Fatimah Tambi (2002) also stated that teachers 

are not only educator and the source of knowledge for the students, but they are also 

leaders, advisors and agents of change in society. From this. it sho\\-s that teachers 

play important roles to our society nowadays because their roles can enhance the 

students' success, and also the success of society as well as country. 

Based on the research by Salmi and Aizzat (nil), it mentioned that: 

"Malaysia wants to achieve the aim to become the regional hub for educational 

excellence. In the Ninth Malaysia Plan (2006-2010). one ofthe key Thrusts relates 

10 knowledge, innovation and values which will be the key deTerminants of 

Malaysiafuture success as a knowledge-based economy. The Ainth Malaysia Plan 

(2006-2010), has placed a lot of importance on education, training and also 

Ii/eiong learning. " 

According to NinL1. Malaysia Plan for the year 2006 up to 2010, cited from 

Salmi and Aizzat (nil), it mentioned that "a total of RM40.3billion \\ill be allocated 

for the development expenditure for education and training". It shows the important 

role teachers play in schools that is to make sure the vision is achieved. Hence, 

teachers need to continuously develop and update themselves professionally from 

time to time so that the knowledge, skills and abilities learned can bring benefits to 

their students. 

"Career development, for most people, is a lifelong process of getting ready to 

choose, choosing, and t'fpically continuing to make choices from among the many 

occupations available in our society" (Brown and Brooks, 1984, p. ix). "Teacher" 

can be known as professional group because they provide sen'ice rather than 

monetary incentives and they are responsible in all actions and consequences made 
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(Sufean Hussin, 1993). They are very important in teaching the students and lead 

them to become knowledgeable and good attitudes person in the future. Kamaruddin 

and Kachar (1989) stated that, "teachers of quality are comprised of those v,'ho 

possess specific attributes, such as sincerity, detennination. creativity. dedication and 

commitment". Hence, as a good teacher, he/she should have the knowledge, skills 

and abilities on his/her own. 

Brown (1996) stated that, " today ' s employees realize that the only source of 

employment security is the security they create for themselves. by becoming self 

reliant and career resilient." This phenomenon is happening in the schools. Thus, 

teachers should upgrade and update themselves from time to time in order to achieve 

the Malaysia goal of Ninth Malaysia Plan and to develop in their own career. 

Morrison, White, and Veslor, (1987) argue that women face three principal factors 

that impose a greater challenge in their careers than those of men: 

(a) The job itself~ 

(b) Being a pioneer~ and 

(c) The family . 

Bradly's, (1989) research also suggested that "in teaching, gender results in vertical 

segregation between staff, with males more likely to gain promotion than women". 

Another challenge that employers faced is creating an organization which can 

attract and retain the talented people (Pink, 1997). Hence, whether the factors. such as 

the advancement opportunities, supervisory support and recognition in the workplace 

will influence the teachers' perception or not are also questionable. Due to this, it has 

attracted the researcher to carry out a study which is aim to investigate the factors 

affecting career development among teachers in schools. 

Tan (2008) mentioned that "career development opportunities illustrate the 

willingness and effort of the organization to cherish employees". Lips-Wiersma and 

Hall (2007) suggested that career development acts as an interaction between 

.., 
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indiyidual career planning and institutional career management processes. Thus. 

career development must engaged with the organizational Human Resource structures 

and must not be a onetime event, but be over a longer period of time (Leibowitz. 

Farren. and Kaye, 1986). So, advancement opportunities or training programs should 

be provided to the teachers in schools also in order to help them to improve their 

perfonnance in their teaching life. 

Eisenberger, Huntington, Hutchinson and Sowa (1986) suggested that 

indiyidual attitudes and behaviours are affected by generalized perception of care and 

support from organizations. Employees feel obliged to repay organization with extra 

effort and loyalty when such favourable supportive treatments are discretionary-based 

(Eisenberger, Cummings, Armeli , and Lynch, 1997: Eisenberger, Armeli, Rexwinkel. 

Lynch, and Rhoades, 2001). Tan (2008) mentioned that supervisors are the people 

who administer employees' work, provide feedback of their work, their performance 

appraisal. rewards and career development in an organization. It shows that the 

importance of supervisory support in influencing the employees' career development. 

In addition, Appelbaum and Rammie Kamal (1991) stated that the underlying 

asswnption of recognition is that employees, like all individuals, need some 

acknowledgement of their accomplishment. Thus, lack of recognition will result in 

lower levels of effort and even sabotage and espionage (Dutton, 1998). 

1.2 Problem Statement 

"Education is one of the most important institutional organizations of any 

nation as it overseas issues on national agenda" (Fauziah, Rahmah, Rohani, Rasimah 

and Zabani, 2008). Nowadays, due to the dynamic change of societies, individual that 

pursues career must conform to the innovations, learn and improve their abilities and 

also take advantages of new opportunities caused by those innovations. This implies 

4 
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that the context of constant changes forced the teachers in schools to change their 

career path. 

The rapid change and refornl in educational field will create different 

en"ironment to teachers' teaching activities and their career dewlopment. Thus. 

teachers need new competencies and recognize the best ways to implementing their 

knowledge to students and eliminating the learning barriers. Besides. it is important 

for them to keep up the pace of the new situations and guide students to the right 

directions. 

Fullan (1998) proposed that teachers must firstly realise themselves and then 

be realised by others as experts of the dynamics of changes, or in other words, change 

agents. In such a context, it is important not only to analyze the role of a teacher as an 

educator, but also to investigate teacher's career development. From this, it is 

important for schools to provide teachers with career development opportunities 

which lead to effective schools. NCES (1997) stated that teachers "have too little say 

in operation of schools, are afforded to few opportunities to improve their teaching 

skills, suffer from a lack of support or assistance and are not adequately rewarded or 

recognized for their effort." Consequently, these factors were affected teacher's job 

satisfaction, motivation and level of commitment. 

Fauziah, Rahmah, Rohani, Rasimah and Zabani (2008) mentioned that 

teachers' commitment is crucial to effective schools. This is because when teacher's 

commitment is high, they would involve actively in career development programs 

conducted by schools or Education Ministry. When teachers are satisfied with career 

de\"elopment opportunities provided by schools, it " lead to the improvement in the 

motivation and commitment of teachers, which in tum will lead to improvements in 

teachers ' performance, which will ultimately lead to improvement in student 

learning" (Carnegie, 1986; Conley and Cooper, 1991; Darling, 1984, 1995: Holmes. 
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1986; Rosenholtz. 1989: Sergio vanni and Moore. 1989; Weis et al.. 1989: Talbert and 

Mclaughlin. 1993). 

In addition. different issues of career development haye been analysed by 

different scholars in the social sciences field. Sociologist (Panon and McMahon. 

1999; Valackiene. 2001) have been explored the prestige of occupations, job 

satisfaction and yarious issues of women's career. Meanwhile. the management 

community was also inyestigating the latest aspects of career management (Sakalas 

and SaIcius, 1997: Dessler, 2001; Schuler, 2005; Greenhaus, 2000). Occupational 

psychologists (Arnold, 2000; Schein, 1996; Super, 1994) analyse personal suitability 

for a certain occupation and the issues of unavoidable different stages in career 

development. Other than that, the topic of educational problems have been addressed 

quite recently by Augustiniene, (2007); Kucinskiene, (2003): Gamiene, (2006); 

Pukelis, (1998, 2002); Pukelis and Navickiene, (2008) and Stanisauskiene, (2004). 

The studies from the above were concentrated on the issues of children' s preparation 

for a career. 

Other studies which were related to career development are Collick (2006) on 

the factors which affected employees' career development in public sectors and 

Cecilia's (2008) study on women career development. Merkys (2004) has been also 

analyses the changes in teachers ' demands and specific features of their career in 

optimising the school network. Palujanskiene and Pugevicius (2004) were 

investigated the orientation of teachers' career. Lauzackas et. al. (2008) analyse the 

need of teachers' training in relation to their career development. (Asaf et.a!. (2008); 

Beijaard et.a!. (2005); Eick (2002); Lyn (2002) and Veri up and Vennunt (2000)) pay 

most of the anent ion to teacher training and career development. From that, it showed 

that the study for teachers' career development is very important nowadays. However. 

the study usually analysed only to some extent. (Surgeliene and Stanisauskiene, 

2009). It means that, there is lack of study in the factors which influencing teacher's 

career development in secondary schools. 
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Besides that, in the previous century (Super. 1957; Levinson, 1978) it did not 

adequately explained the delicate interplay between work and non work concerns. 

and often ignore the gender differences in career enactment or neglect major factors 

that drive career decision making (Sullivan, 1999). Understanding gender differences 

in career and the effect of family influence towards individual career development are 

important. This is because many employees. especially the new generation \\"ho 

joining the labour force. are prioritize their family lives. For example. a recent study 

of Yale University women reported that 60 percent of female undergraduates planned 

to cut back their work schedule or stop work entirely after they have children (Story. 

2005). 

Hence, the factors which influence teachers career development in schools 

such as family influence, advancement opportunities, supervisory support and 

recognition is the key to establishing the degree of teacher' s job satisfaction, 

motivation and level of commitment in schools. Thus, it is essential that a study is 

conducted to identifY the factors which affecting teachers' career development m 

order to improve teachers' commitment level and job satisfaction in schools. 

Therefore, this study is aimed to investigate the factors affecting career 

development among teachers in schools. Demographic characteristics such as age 

group, marital status, races, education level , gender, socioeconomic status (SES). 

nwnber of children, salary range, and length of service may influence the women' s 

career development. However, in this study, the selected demographic characteristics 

are age group, gender, marital status and education level. Other f<lctors which 

influence teachers' career devdopment including family influence, advancement 

opportunities, supervisory support, and recognition. 

Specitically, this study aimed to provide answer to the following questions: 

1. 	 What is teacher's perception towards their own career development 111 

schools? 
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2. What are the differences between career development among male and 

female teachers? 

3. 	 What are the factors that influence career development among male and 

female teachers? 

1.3 	 Research Objectives 

1.3.1 General Objective 

This study was to determine the perceptions of teachers towards career 

development and factors which affect their perceptions towards their career 

development. 

1.3.2 Specific Objectives 

1. 	 To detennine teachers' perceptions towards career deveiopment in schools. 

2. 	 To detennine whether there is any significant difference among male and 

female teachers in schools of various demographic factors (age group, gender, 

marital status and education level) in terms of their perceptions towards their 

career development. 

3. 	 To detennine whether there is a relationship between teachers' perceptions 

towards career development and the family influence factor. 

4. 	 To detennine whether there is a relationship between teachers' perceptions 

towards career development and the advancement opportunities factor. 

5. 	 To detennine whether there is a relationship between teachers' perceptions 

towards career development and the supervisory support factor. 

6. 	 To determine whether there is a relationship betv."een teachers' perceptions 

towards career development and the recognition factor. 
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1.4 Conceptual Framework 

Independent Variables 

Demographic Characteristics 
./ Age Group 
./ Gender 
./ Marital Status. 
./ Education Levels 

Other Factors 
./ Family Influence . 
./ Advancement Opportunities 
./ Supervisory Support 
./ Recognition 

Dependent Variable 

Teachers' perceptions 
towards Career 
Development 

Figure 1: The Conceptual Framework 

A conceptual framework for this study was developed and illustrated in 

Figure 1 based on the research objectives and the resources obtained through the 

literature review. Figure 1 showed the independent variables which including the 

demographic characteristics and other factors which can influence teachers' career 

development. 

Demographic characteristics included respondents' age group, gender, marital 

status and education level. Meanwhile, other factors which influenced teachers' 

career development were family influence, advancement opportunities, supervisory 

support, and recognition. 
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1.5 Hypothesis 


Based on the research objectives, the following null hypotheses were fonnulated: 


Ho 1 There is no significant difference between teachers' age and their perceptions 

towards career development. 

Ho2 There is no significant difference bet\\"een male and female teachers and their 

perceptions towards career development. 

Ho3 There is no significant difference betv,"een single and married teachers 

and their perceptions towards career development. 

Ho4 There is no significant difference between teachers with different education 

level's teachers and their perceptions towards career development. 

HoS There is no significant relationship between family influence and teachers' 

perception towards career development. 

Ho6 There is no significant relationship between advancement opportunities and 

teachers' perception towards career development. 

Ho7 lhere is no significant relationship between supeJVisory support and teachers' 

perception towards career development. 

Ho8 There is no significant relationship between recognition and teachers' 

perception towards career development. 
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