
 

 

 

Faculty of Economics and Business 

 

 

 

 

The Role of Self-Criticism and Self-Compassion in Job Demands-

Resources Theory  

 
 

 
 

 

 

 

Ahmad Usman 

 
 

 

 
 

 
Doctor of Philosophy 

2018 



The Role of Self-Criticism and Self-Compassion in Job Demands-Resources 

Theory 

 

 

 

 

 

 

 

Ahmad Usman 

 

 

 

 

 

 

 

A thesis submitted 

In fulfillment of the requirements for the degree of Doctor of Philosophy 

(Organizational Behavior) 

 

 

 

 

 

 

 

Faculty of Economics and Business 

UNIVERSITY MALAYSIA SARAWAK 

2018 



" 

UNIVBRSITI MALAYSIA SARAWAI< 

Grade: __________ 

Please ticl< ('I) 

Final Yea r Project Hepol't 
 o 

rvru6ters o 

PhD w 

DECLARATI ON OF O RI GINAL WORK 

TIllS dvclaration is nH;d{~ on th e . .. :~.l.t.({.. .. d8Y of ...r.~ .~. 2 Ul~. 

S lud c nt' s D e <.:laration : 

I "AI !.1A () " , ~:~t:1A , "::I'I , "" I, },", I:'LtI,, 0 ,c.&~ , "" ( (;:< (1A-:",:~ ,(5 , , : ,::-.-t "",~~~ "'" , 
(I' LEAS I:: INI'llCATE STUDENT'S N,\ME, MATHI C NO, AN D FACULTy) hereby dedare tha t the 
work en t i tled ,nc... ..-:to.k .- - if:(..-- ..s£.1&~J:,xt~b_'v;.;.I'A.J~d .f. ~_ ~.~.H!_~... j~!fs~n~;ltna l 
work. I h.t ve not cop ied from any oth e r studen ts' work or fro m an ,Y otht:!!' sou rces excepL when::! due 
ClJf('re n('e o r acknowledgemen t is made explic It ly 111 Lh e lext. n or has any p a r t been w r it ten fOi" me b.Y 

W() r It ell tl t ie d, 'k- ,,,;;1~,. ,a'f" s.!i""x(f,t'«<s.,n, ,,-=>i' ,.1:~,:'--""'1" "01 i, {,~" ;,,," 4'j2, 1<. " Jk-.<,n ?>U 

<1lloth C'1 p(TSon. 

" 18 , ,~~ 18 
D:lte subm itted• / Na Il H:.' of the s tudent (M :Hnc 1<0.) 

S up e r v isor's DeclaJ'ation: 

1,B.f.f!1Z)0t!:(//..I'tILlJi!t(f.(,., """,.. (SUPERVISO H'S :--1:'\:111':) hereby (ertlli "s th a t the 

" 
(TITLE) w,).s p l-epa red by th(, abov \:' nan18d sluden t, a nd was s ubmitted to t he "FACULTY" ~\S <.l "" 

piJrlwl/full fulflllrnent ['or the confcnnent of --- --p(!C~fo..::?:___ __if_· ___ p£,.....,...IA!..C>.p_~. -- --- --- . .-.- .- --- 
(P LEAS E IN DI CAT E THE D 8GREE), " nd the aforeme nt lO nc·r\ work . to t he hes t of my k nowledge, IS 

rll(' ~:-\ld ;:, [u clc'nt\ \",'o r l\ 

Recei ved !ur (~X8mmatlUn by. 

(Name 0(' th <.:; su pervlf;or) 

n::lh RI A,,, 
ct Busf" 
~Il \' 



Toc-;clJ.re tllls Project/Th esis is classified as (P lease t ick (\1)): 

o CONFIDENTIAL (Con tD. ltlS conCi dentJ8 1 infor!1l 8.tlOn u nde r thv OfTicial Sccr~t Act 1972)* 
O HEST RI CTED (Contal11!> re~trlc:r c~ d infOlmatlOn as spe(:ifip(\ by tho organlsa t lon ,,,,'here 

[W'6 PEN ACCESS 

Valid a tion of Project/Thes is 

{ then, fvl"t' cluly affIrmed wIth free con sent and wi lli ngneBs declared tha t t h is &3id Project/Thesis 

sh C1!l be p inced offi cially in the Cent.re fo r AC(l.dcmlC Inform a tion Sl~rvlc..:es w it.h the a bide inl.erest and 

rq.,;:h r.s a~ fu llows: 

This Project/Th es Is is th E' ~olp legal prOp('f ty of U nivers iLi Malaysia Sarawak (UNIr.,,1AS). 
T he Cen tr(o' fol' Aca demic In fo rma tion Serv ices. has the la \v fll l right to \TI C\ k c cupies for the 

purpose of ncudemic a nd rC~L~ ;)rch on ly a nd not for oLher purpose 

The Cen t re for Academic Infor mat ion S~rvlces ha~ l he lawful r ig ht to d lg il.i s{~ lh i:" (;on l\;; nl 

Lo lor l he Local Conten t rL1t ab,lse 

The CC:' nlre fo r AC::-1Je m lc Info r mation Servlces h :lS th e la.wful n gh l... 1...0 m ake CO p l\:'~ of l il t: 

ProJect/ThesIs fo r academic exchn ng-l' betw ee n Highi.:'f Lt:d rn lTlg I nstitu t8. 

0> Nu dlsp ute ur any cla im shall arise f rom th e s tu den t itse lf neithe r third purtv on thi& 

h OJect!Th~~i s unre It b~ ('·OHH' S sole pru p{~tly of UN 1M AS . 

.. ThiS Project/T hesis or a ny ma teri al, d8 ta a nd miOrll1otlO l1 rt:~la ted to it stwll no t be

dis tn buted , published u r d isclosed to any j)IHty by t.he student exc.:ep t wlt.h VN IMAS 

p(;:'rnll ~S1Un . 

• 

~"""""". ","",","kQ
ASHod:ue J'r()rtl~or lOr Kartin:.h Bf \ , 


F'3C'ult) or Eroltomju lind Ku , jl 

I nj\'el"sifi \I ~lay sia S~r:t\· 


LJ,;'vty{-(L, New G"'-iMJ"»"t-','fc~' 
~--- -::LJ-L- - - - -- -r--- -f-- --=---'--

No[e, ,- II' the Project/Th esIs IS CO NFIDENTIAL or RESTRI CTED . please attoch toge·ther as 
'll1 11(.'X u r e u lutter fro m th e organisat Ion wIt h the pl't lOd an d r c.>a::;on~ of C'onh dentiuh ty nnu 
resll'l cL lOll. 

[The instl'umE'nt was d uly pn~pare d by Th~ Cent l'8 for Aca de m ic Infon n ...ltJo n S ervices] 

http:dlgil.is
http:oc-;clJ.re


i 
 

DECLARATION 

I hereby certify that except where due credits and acknowledgements had been given, this 

work titled “The Role of Self-Criticism and Self-Compassion in Job Demands-Resources 

Theory” is the result of efforts made solely by myself and thus should be considered as 

original work. The thesis has not been accepted for any degree and is not concurrently 

submitted in candidature for any other degree. All parts of research presented in this thesis 

were documented and carried out during the tenure of my PhD program and conforms to the 

standards and guidelines of Faculty of Economics and Business (FEB) and Center for 

Graduate Studies (CGS), Universiti Malaysia Sarawak (UNIMAS). 

 

 

 

Name   :  Ahmad Usman 

Matric Number : 13010147 

Signature  : ______________ 

Date   : ______________ 

 

 

  



ii 

 

DEDICATION 

 

 

 

 

 

 

 

 

 

To 

My Parents 

My Wife 

& 

All the supporting members of my family and friends. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



iii 

 

ACKNOWLEDGEMENT 

First and foremost, I am thankful to ALLAH (S.W.T) for His countless blessings, courage and 

support offered by Him throughout my life. I can say for sure that, without His guidance and 

unwavering faith in Him, I could not have the audacity to embark on this very difficult 

expedition of PhD degree. These four years of my life spent in PhD were full of stories 

involving thrills, firmness, joy, failures, resilience, meltdowns and getting back up and 

mustering up the courage to go one extra mile. All of this was possible due to the firm belief 

in ALLAH (S.W.T) and the teachings of Prophet Muhammad (P.B.U.H) which have guided 

me every step of the way especially in the times of self-doubt. 

Difficult as it may be but I was lucky enough to find some of the extraordinary people during 

this journey who have always encouraged me to keep going in difficult times. First of all, I 

would like to thank my supervisor, Associate Professor Dr. Kartinah binti Ayupp, for 

providing me the required support, guidance and timely feedback during the entire period of 

this journey. I could not thank her enough for her patience, guidance, feedback, mentorship 

and motivation. I would also like to thank my previous supervisor Associate Professor Dr. 

Harry ak Entebang for his feedback on first few drafts of my thesis.  

I would like to thank my parents for their unlimited support both financially and emotionally. 

They believed in my capabilities and always prayed for my success. It would be unjust on my 

part if I do not acknowledge the sacrifices and support I have received from my wife during 

the whole tenure of the PhD. During the dark times of self-doubt, anxiety and despair, she has 

always shown her support and encouraged me in every possible way. Without her support, it 

would not be possible for me to keep going. Moreover, I also want to acknowledge the 

motivation received from my siblings and especially from my cousin, Sheraz Ahmed, who 



iv 

 

also happens to be enrolled in the same university with me during the last and most difficult 

year of my PhD.  

I would also like to extend my thanks to Mr. Abdul Qahar who happened to be the most 

helping and caring person during my stay here in Malaysia. Despite facing difficulties in his 

own PhD, he never forgot to motivate and help me in every possible way he could and for that 

I will always be grateful. I would also like to thank all of my friends for their support and 

encouragement. It would not be possible to write all the names but it would be wrong if I do 

not acknowledge the unwavering support and motivation I have received from Dr. 

Muhammad Zeeshan Shaukat, Dr. Rizwan Qaiser Danish, Dr. Sajid Nazir, Mr. Hashim Awais 

Butt, Dr. Ishfaq Ahmed, Mr. Muhammad Musarrat Nawaz, Dr. Muhammad Asim and Mr. 

Muhammad Qasim Rafique. They have all guided me in various phases of this long journey.  

I would also like to thank my best friends who were not in my profession but have always 

supported me emotionally. In particular, I would like to thank Hafiz Khurram Shahzad, 

Waheed Asghar Bhatti, Tahir Qayyum, Ali Abbas Sherazi, Mehroz Afzal Butt and especially 

Nabeel Ali who have always encouraged me to try and try again and never to quit. I would 

also like to thank Dr. Mushtaq Ahmad (Director, Clinical Governance & Organizational 

Standards, Punjab Healthcare Commission) who provided me with the list of registered 

private hospitals in Punjab, Pakistan and also facilitated me to get the access to many relevant 

personnel such as Dr. Zeeshan Ali (HR Manager, Ittefaq Hospital) for data collection from 

nurses in various private hospitals.  



v 

 

ABSTRACT 

Job stress has shown to have a significant impact on employees, organizations and even 

economies especially in the fragile and instable economic environment prevailing in 

developing countries. Besides affecting the heath of employees, job stress hinders them from 

performing well in their jobs. This study has examined a comprehensive model based on Job 

Demands-Resources (JD-R) theory involving direct, indirect and moderating effects among 

the variables of present study. More specifically, the objectives of present study were to 

examine if job demands can predict both job stress and job performance; if the JD-R theory 

can be expanded to include the role of personal demands and can these factors act in similar 

way as job demands and predict both job stress and job performance; if job stress can predict 

job performance; if job stress can mediate the relationship between (job and personal) 

demands and job performance; and if both (job and personal) resources can moderate the 

relationship between job demands and job stress. In order to test these objectives, data was 

collected from 382 nurses working in private hospitals of Punjab, Pakistan. Results from SEM 

confirmed the main propositions of JD-R theory such that job demands predicted job stress 

(anxiety and depression), Confirmatory Factor Analysis (CFA) revealed that personal 

demands can act as a second order reflective construct for the first order factors of self-

criticism and neuroticism, and functions the same way as job demands in predicting job stress 

which is the main contribution of present study. As hypothesized, job stress had a negative 

and significant relationship with the job performance of nurses. SEM revealed that job stress 

in form of anxiety and depression mediated the relationship between (job and personal) 

demands and job performance (task and contextual performance) which is another 

contribution of present study. Moreover, personal resources (self-compassion) moderated the 

relationship between job demands and job stress (another contribution) but no moderating 
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effect was found for job resources (social support) in the relationship between job demands 

and job stress. It can be concluded that besides the already well-integrated personal 

characteristics of personal resources, job demands-resources theory can be expanded to 

include the role of personal demands to better understand the underlying processes of the 

model. The variables of self-criticism and self-compassion used in present study are the new 

variables in the realm of JD-R theory research. Theoretical and practical implications of the 

study, limitations of the study and guidelines for future research are discussed. 

Keywords: Job demands, personal demands, job resources, personal resources, job stress, job 

performance, job demands-resources theory. 
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Peranan Kritikan Kendiri dan Ihsan Kendiri dalam Teori Sumber Tuntutan-Kerja 

ABSTRAK 

Tekanan kerja telah menunjukkan kesan yang ketara kepada pekerja, organisasi dan juga 

kepada ekonomi terutamanya dalam suasana ekonomi yang tidak stabil dan lemah yang 

dialami oleh negara-negara membangun sekarang. Selain memberi kesan kepada kesihatan 

pekerja, tekanan kerja menghalang mereka dari melaksanakan kerja dengan baik. Kajian ini 

telah mengkaji model komprehensif berdasarkan teori sumber tuntutan-kerja melalui 

pembolehubah secara langsung, tidak langsung dan kesan moderasi antara pembolehubah 

tersebut. Secara khususnya, objektif kajian sekarang adalah untuk mengkaji samada tuntutan 

kerja boleh menjangkakan tekanan kerja dan prestasi kerja; sekiranya teori sumber tuntutan-

kerja boleh diperluaskan untuk memasukkan peranan tuntutan peribadi dan bolehkah JD-R 

bertindak dengan cara yang sama seperti tuntutan kerja, dan jika ianya dapat meramalkan 

kedua-dua tekanan kerja dan prestasi kerja. Kajian ini juga telah menyelidik jika tekanan 

kerja dapat meramalkan prestasi kerja; jika tekanan kerja dapat menjadi pengantara antara 

(kerja dan peribadi) tuntutan dan prestasi kerja; dan jika kedua-dua (kerja dan peribadi) 

sumber boleh menyederhana hubungan antara tuntutan kerja dan tekanan kerja. Untuk 

menguji objektif-objektif ini, data telah dikumpulkan dari 382 jururawat yang bekerja di 

hospital swasta di Punjab, Pakistan. Keputusan daripada SEM mengesahkan bahawa 

cadangan utama dari teori JD-R seperti tuntutan kerja dapat menjangka tekanan kerja 

(kebimbangan dan kemurungan). Disamping itu, analisis faktor pengesahan mendedahkan 

bahawa tuntutan peribadi boleh bertindak sebagai perintah membina reflektif kedua untuk 

faktor perintah kritikan kendiri dan neurotisma pertama, dan berfungsi dengan cara yang 

sama seperti tuntutan kerja dalam meramalkan tekanan kerja sebagai sumbangan utama 
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kepada kajian sekarang. Sebagai hipotesis, tekanan kerja mempunyai hubungan yang negatif 

dan signifikan kepada prestasi kerja jururawat. SEM mendedahkan bahawa tekanan kerja 

dalam bentuk kebimbangan dan kemurungan dapat memulihkan hubungan antara tuntutan 

(kerja dan peribadi) dan prestasi kerja (tugas dan prestasi kontekstual) sebagai sumbangan 

lain bagi kajian sekarang. Tambahan pula, sumber-sumber peribadi (ihsan kendiri) yang 

menyederhanakan hubungan antara tuntutan kerja dan tekanan kerja (sumbangan lain) tetapi 

tidak menyederhanakan kesan yang telah dijumpai untuk sumber kerja (sokongan sosial) 

dalam hubungan antara tuntutan kerja dan tekanan kerja. Ini dapat dikonklusikan selain ciri-

ciri peribadi dari sumber-sumber peribadi yang telah bersepadu, model tuntutan-sumber 

kerja boleh dikembangkan untuk dimasukkan sebagai peranan tuntutan peribadi untuk lebih 

memahami proses diantara model tersebut. Pembolehubah kritikan kendiri dan ihsan kendiri 

yang digunakan dalam kajian sekarang adalah satu pembolehubah yang baharu dalam 

lingkungan kajian teori JD-R. Implikasi secara teorikal dan praktikal dalam kajian ini. 

Batasan kajian dan panduan untuk kajian akan datang juga telah dibincangkan. 

Kata kunci: Tuntutan kerja, tuntutan peribadi, sumber kerja, sumber peribadi, tekanan kerja, 

prestasi kerja, teori sumber tuntutan-kerja. 
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