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ABSTRACT 

IU;; LATlONSHlI' HF.TWEEN IWL E ST RESSORS A:>lD AFFECTIVE 


COMMITMENT: .Jon SAT ISF C'1'I0N AS MEDIATING ROLE. 


Chai Chiew Ching 

This stud y identi tied the relationship between role st,'cssors and a ffect ive 

comrnitment , in which job sati sfacti on act as rnediating role . The re were two 

variables in ro le stressors, whi ch were role arnb iguity and rok conniet. I his stud y 

was conducted in one of the gove rnrnent link cornpan ies in Ku ching. A total of 120 

se ts of resea rch questionnaires have been dis tributed and 74 sets ha ve been returned . 

However, there were onl y 70 sets of research questionnaires fi lat usable. The data 

collected were analyzed by Pearson Correlation to test the relationship between two 

variables and Stepwise Regression Analysis to test mediating relation ship. The results 

found that job sat is t'action act as l'ttll mediator in the relati onship between both role 

arnbiguity and ro le conJl ict and affective cornrnitrnent. Therefore , the hypotheses in 

thi s stud y accepted. Irnp licati on and recornrnendatio n for fu t . .,e research are 

discussed. 
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A BSTRAK 

J-/UBUNGAN 1)[ A1VTA RA PERANAN TEhA NAN DA N PERASAIIN SA r"I,NG 

TERHADAP ORGANISASI: KEPUASAN KERJA BERTI,IliDA K SE8AGA f 


PERA {VAN PENGANTA RAAN, 


e llm Chit,'1 1 Ching 

Kaj ian kes ini adalail lllllllk mengenal pasli hubungan di anlara peranan ,,,kanan dan 

perasaan sayang lerhadap arganisasi di mana kepuasan kelja berlinc/ak sebagai 

peronQn penganlurcw17 di :,ebuah v rgon isGsi separuh kerajaan di Kuc!Jillg. Peronon 

lekanan unluk kajian ini menganc/ungi dua perkara, iailu kekabul'l/n peronal7 dan 

kanflik peranun. Pengkaji lelah menghanlar sehanyak 120 I'el borang ,l"Oal \'elidik 

unluk meneiili keadaan organisasi lersebul. Daripada 120 sel borang soal selidik 74 

SCI sahaja dikembalikan dan hanya 70 sel borang soal selidik yan/( digunakan. 

Penyelidik mcnggunakan Korelasi Pearson unluk menguji hubungan amara dua 

pel17bolehubah di manu Analisis Regresi Berganda unluk mC1I1Xllii hubungun 

penganlaraan. Kepu{usan lI1enunjukkan kepuasan ke!ja menjadi peranan 

pengan{araan yang \'cpenuhnya di anlO/'a kekaburan peranon, kO Il(lik peranan dan 

perasQ({fl saying rerhadap organisasi. Maka, kesemuQ hipofesis lin/ ilk kajia17 ini 

adalah di{erima implikasi dan cada"gan u,,{uk kajia" "ada masa depan juga 

dibincongkan. 
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CIIAI'T ER 1 


INTRODUCTION 


1.0 In t roductioll 

This chapter consists of nine sections. The fir st sec ti on will d iscuss the 

background of the study. The second sec tion is the statement of the problem. The 

next section is about the research objective , which include general objecti ve and 

specific objec ti ves. Section fo ur shows the conceptual framework of thi s s tudy. 

There are fo ur hypotheses stated in the fifth section . The significance of the study 

is explained in secti on six. Section seven will di scuss the limitati on in thi s study 

whereas sect ion e ight defines the important te1111S used in the conceptual 

framework and conclusion is elaborated in the last secti on, which is section nine. 



1.1 Background of the s tudy 

In gene ral, stress is defined as the adaptatio n of respo nse to a situation that 

is perceived as chall enging or threatening that will influence a person's well-be ing 

(McShane and Glinow. 2005). Stresso rs caused by stress, whi ch inc lude any 

enyirorunent condition, socia l facto rs that put the physica l or emotional impact on 

the individual (McShane and Glinow, 2005; Dipboye, Smith and Howell, 1994). 

The subject of rol e stressors has long been concern in the organizat ional re~earch , 

especiall y role conflict and role ambiguity (Conley & Woos ley, 2000). R lie 

stressor has been studied by researc hers for at least fifty years (Tubre and olli ns. 

2000). 

Traditionally, the result of role st resso rs, which include both ro le contl ict 

and ro le ambiguity. is expanded to incorporate th e o utcome of organizational 

co mmitment (Schaubroeck , Co tton and Jennings, 1989). The result of ro le 

stressors on ly negatively influence on job dissatisfaction, tens ion, an d also 

wi thdrawal of employees behavior, which include absenteei sm and turno ve r 

intention . All of these outcomes are onl y directl y affected by role stressors 

(Schaubroeck, Cotton and JeJU1ings, 1989). 

Recently , role stressor become morc impo11ant especially for employers as 

their risk because once employees percei ved high level of stresso rs, tbis can lead 

to changes in the ir organization (Fevre, Matheny and Kolt , 2003). Besides, Beehr, 

(1 995) argues that ro le stress-outcome relationship is probably " not simple and 

di rec t", but, thi s relationsh ip may be mediated or moderated by the others factors. 

Organizati onal commitment is one of the work outcome". Emp loye~s who 

perce ived role stressor will not directly affec t the commitment toward 

organization , instead, j ob sati sfac tion that experienced by the employee playa 
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mediating ro le in the re lations hip between ro le stressors and organizational 

commitment. 

There are different perspectives of rol e stresso rs between individual and 

organizational. In the individual perspective, role stressors will give negative 

effect for employees, for instance reduced efficiency, decreased capacity to 

perfonn, reduced interest in working, increased rigidity of thought, lack of 

concem for o rganizatio n and co lleagues, and loss of responsibility (Greenberg and 

Baron, 1995; M"tleson and Tvancevich , 1982, as c ited in Fairbro ther and Warn , 

2003), while, in the organi zational perspective, role stressors is an "antecedent 

conditions within one job or the o rganization w hich require adaptive responses on 

the part of employees" (lex and Beehr 1991). Thus, those employees who arc 

unab le to handle both their role stressors (ro le conflict and role ambiguity) we ll in 

perfonning their job will tend to experi ence low leve l of job sati sfaction. 

1.2 Sta tement of prublem 

Early research emphasizes that supervisory sty le is the factor that 

contributes to role con flict and ro le ambiguity among employees (Walker et a l. 

1975). Role s tressors , is the causes of stress, which include any environment 

condition or social factors that w ill give negati ve impact on employees ' emotions 

and feelings. Rol e conflict and role ambiguity will lead to psychology strain 

(Cooper at aI. , 200 I, as cited in Addae, Parboteeah and Velinor, 2008). This can 

directly affect the effectiveness and efficiency o f organizational performance. 

Role ambiguity ari ses when an employee does not receive clear direction about 

what his supervisor or leader is expected from him or her ro le in the job o r 

organization (Yousef. 2002) and also employee does no t know where to direct his 

or her eff0l1 (Michael, COUl1 and Petal, 2009). On the other hand, role conflict can 
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be referred as 'incompatibility in communicated expectations that impinge on 

perceived role performance" (Rizzo et aI., 1970, as cited in YOllsef 2002) and il is 

related It) the di in conceptual among workers and different supervisor 

about the content or important of Job tasks required (Michael, Court and Petal, 

2009) Therefore, if the employees fail to handle role stressors wellm performing 

their job, this could lead to commitment toward the organization and also the 

intention to kave organization is 

Affective commitment can be deEned as mvolvemcnt in, identification 

with and also emotional attachment to the organizational 'with employee's s<~nse 

of strong affective commitment to remam in the organization (Yousef, 20[J2). 

Inability of employee to handle his or her role conflict and role ambigui:y m 

performing job had been a determinant of low commitment to 

organization.fhls IS because incompatlbil of expectation by supervisor and 

also the lack clarity of information to perform their jobs would intlu;;;nce them 

emotionally to remain in the organization. Yousef (2002) that those 

employee who perceived high level of role stressors (role ambiguity and role 

contli,t) as sources of stress in performing their jobs would be less committed to 

organization. SC\'er~1 studies have foune that negative relationship between role 

stressors (role contlie! and role ambiguity) and affective comrnitment (Yousef, 

2002; Adcae, Parboteeah and Velinor, 200S; Michael, Court and Petal, 20(9), 

Beehr (1995) argued role stressors-outcome relationship is probably is 

not simple and directee, Job satisfaction is empJoyee's positive or negative 

feelings about or her job (YouseL 2002). Yousd (2002) found that employees 

who arc unable to properly manage their role conflict and role ambiguity ll1 

performing their jobs has been determinant satisfy with their job, and as 

consequence, the willingness to remain in organization lS less. Hence, job 
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satisfaction plays a med iating role in the relationship between role strcssors and 

affecti ve commitment. 

Although numerous studies have been conducted, the role of job 

satisfaction as a mediator to affect relationship has not been addressed adequately 

(Yousef, 2002). On the o ther hand , Yousef (2002) stated that job sati sJaction as 

mediating role in the rela ti onship between role stresso rs and affective 

commitment is designed to address thi s iss ue in a non-western country selting, 

such as Malaysia. This study hopefull y will be valuable for both acad emicians and 

also prac titioners. For academic ians, thi s study will improve their understanding 

of the potential of job satisfaction act as mediating rol e between role stressors and 

affective commitment in a non-western context (Youse[ 2002). In addition, this 

study will draw pract it ioners' attention on the effec t o f role conflict and role 

am bi gu ity as the sources of stress on employees' job sat isfaction and affec ti ve 

commitment. As the consequent, there are requirement to solve these effect in 

order to improve job sati sfac ti on among employees and also to increase their 

affecti ve commitment toward organiza ti on. 

Hence this motivate the researcher to conduct further study on the 

relati onship between role stressors and affecti ve commi tment, in which job 

satisfaction as mediating role and is used to answe r re search questions as below: 

1. 	 W hat is the relati onshi p between role am biguity and afkCli ve 

commitment? 

II. 	 What is the relati onship between ro le conniet and affective commitment~ 

Ill. 	 W hat is the effect of job sati sfac lion as a mediating role in the 

re lationship be tween role ambiguit y and affecti ve commitlll enl'? 

IV. 	 What is the effect of job sa ti sfac tion as a medialing role in the 
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relationship between ro le conflict and affecti ve commitment? 

1.3 Resenrch objl'cti\'e 

1.3.1 Generalobjccth'e 

The main objecti ve of this stud y is to identify mediat ing effect of 

job satisfac ti on in the rel a ti onship between ro le stressors and affec tive 

commitment. 

1.3.2 Spec ific objectives 

The spec ifi c objecti ves are: 

I . 	 To identify the rela ti onship betwee n ro le ambiguity and affective 

commitmen t 

11. 	 To ident ify the relations hip between ro le con ll ict and affect ive 

commi t ment 

Ill . To identify job satisfaction as a mediating ro le in the relationship 

between role ambiguity and affect ive commitment. 

IV. 	 To identify job sati sfac tion as a mediating role in the relationship 

between role conflict and affecti ve commitment. 
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1..1 Conceptual framework 

This research framework is adapted from th e stud y that conducted by 

Youscf (2002) on job sati sfaction among the employees working in a number of 

organi zations in the Cnited Arab Emirates. 

Independent nuiablc Mediating variable Depen dent Variable 
RIo e stressors 


I Role am biguity 
 1 
AffectiveJob satis faction~ 
 f--------. 

commitment I Role contli ct 

Figure 1.1: Relationship be tween role stressors and affective commitment: 

Job satisfacti on as mediating ro lc. 

Adapted from Yousef (2002) 

1.5 Hypotheses 

The hypotheses of the study are: 

HI: There is a signi fica nt relationship between ro le ambiguity and affecti ve 

commitment. 

H2: The re is a significant relationship between role confli ct and affecti ve 

comm itment . 

H3: Job satisfaction mediates the re lationship between rol e ambiguity and 

affective commitment. 

H4: Job sa ti sfaction mediates the rel ationship be tween role confli ct and 

affective commitment. 
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J.6 Significance of tbe study 

Thi s study will contribute to two major aspects, which are: 

1.6.1 ignificance to theory 

The existing theory is more focus on j ob sati sfaction, such as 

theory Y. It gives less cmphas is especially role stresso rs and a lso aflecti\'c 

commitment. Thus, thi s study will contribute to the ex isting thellry and 

gi ve bette r understand ing about the relationship betwcen role st ressors 

(ro le conlliet and rol e ambiguity) , job sat isfaction and affec ti ve 

commitment. Apart from that, this study also can furthe r strengthen job 

satisfacti on as a mediating role in the relationship bet ween role stressors, 

espec iall y role con nict and role am biguity and a lso affccti ve commitmen t. 

1.6.2 Significance to practitioners 

The find ings of thi s study may be used fo r practitioners to 

understand the cause o f lack of job sa ti sfaction am ong employees and a lso 

to provide the best solution to help in minimizing thi s problem . 

Managemen t should bear in mind that any action to improve employees' 

job sati sfac tion should take into account the fact that role strcsso rs and 

affective commi tment interact together in the ir influences on job 

sati sfaction. There fore, tluough this study can prov ide guide lines for 

practi tioners to design the po licies of organ ization to help to reduce stress 

among employees in order to increase their job sat isfac tion and affective 

commitmcnt toward organi zation. 
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1.7 Limitation 

There are several limitations in this study, which are: 

(il 	The respondent s can be affected by their mood when they are answering 

questionnaire distributed by the researcher. 

(ii) The resea rch is only conducted in one o rgan ization. Thus, its finding may 

no t be genera li zed to other o rganizations with di fferent operation, 

backgrounds, vision and mission as well as business objective . 

( iiilThis stud y is only uSing quantitative a method, which is based on 

questionnaires . The resu lts collected are greatly based on the partic ipants' 

honesty . 

1.8 Definit ion of terms 

1.8.1 Role stressor 

Conceptu al d~f1nitjon 

Rol e stressor is the cause o f stress which include any envirolUnent 

conditi ons that pl ace a ph ysical o r emotion dema nd on a person (Me . ha ne 

& Glinow, 2005) . There are two common e lements of role stresso rs which 

are role confli ct and rol e ambiguity. 
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Operation al definition 

Role stressor in this study refers to internal or ex ternal force that 

causes stress in order to performing their tasks , duties and also to identify 

their own role within organi zation . Normall y, there are two elements of 

stressors th at will cause stress in working situation slich as ro le conflict 

and ro le ambiguity. 

un Role am biguity 

Conceptual defmition 

Ro le ambiguity can be described as th" situation where an 

individual does not have a clear direction about the expectati on of hi s or 

her role in job or organization (Ri zzo et at, 1970). 

Operational definition 

In this study, ro le ambiguity refers to an ind ivid ual that does not 

have clea r direction and information abou t hi s or her role in the 

organiza tion and what he or she is expected to do in his or her oVvn job. It 

produces an unclear role perception becallse people are uncertain about 

their job scope, job description, superior 's expecta ti ons and perfor mance 

appraisa l practiced . 
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UU Role conflict 

Conceptua l definition 

Role confli ct refers lO incompatibilily 111 communicated 

expectations that impinge o n perceived ro le performance (Rizzo et a I. , 

1970). 

Operational definition 

In this study, role conflict refers to an individual within thl' 

organization and his or her perceived differellce expectations lhat will 

influence his or her performa nce, This conflict can be caused by 

conceptual differences between employees and their supervisors and 

incompatibililY in terms of instructions received from superiors, 

organiza ti on obje<:ti ves and job descri ption. 

1.8.4 Job sat isfaction 

Conceptual definition 

Job satisfaction in this study refers to the extent to which a worker 

feels positi vely or negatively about his or her job (Locke, 1976). 

Operational definition 

Job satisfaction is described as the positi ve or negalive fee lings of 

an employee toward hi s or her job, whethe r he or she is sati sfied or 
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