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Abstract 
 

A considerable number of studies have been conducted examining the influence of career anchors 
on job satisfaction. However studies in the Malaysian context especially in the Information System 
industry are limited. The paucity of such studies had motivated the researchers to conduct a study 
to investigate the possible relationship between career anchors and job satisfaction. A total of 157 
out of 160 sets of questionnaire that had been validated through a process of pilot testing and 
exploratory factor analysis were collected from Information System workers at a manufacturing 
company in Kuching, Sarawak. A Pearson product moment correlation analysis indicated that the 
three elements of career anchors; namely general managerial competence anchor, technical 
competence anchor, and security career anchor, were significantly and positively associated with 
job satisfaction, with the strongest relationship between the security career anchor with job 
satisfaction. This explained the multiple regression analysis result that indicates the security career 
anchor as the most dominant career anchor influencing workers‘ job satisfaction. In particular the 
research findings represent a significant contribution to existing knowledge about career anchors 
and job satisfaction with specific reference to information system workers. The research meets a 
need for empirical investigation of the relationship between career anchor variables with job 
satisfaction. Besides representing an effective step towards redressing the balance of scholarship 
this study also has an implication for theory related to career anchor and job satisfaction. It is 
suggested that future research should be conducted with broader cross-sections of organizations 
in Malaysia for a larger sample to prove the validity of findings. Furthermore different 
methodologies of quantitative and qualitative data can be used to further enhance understanding of 
career anchor and job satisfaction variables.  
 
Keywords: Career anchors, job satisfaction, information system worker 
 
 

1 INTRODUCTION 
 
The advent of globalization had rapidly increased the importance of information systems (IS) as a 
new technology bringing tremendous changes in almost all aspects of human life. In business, 
information systems play an important role in supporting their operations thus assisting 
organizations in achieving their strategies (Mgaya, Uzoka, Kitindi, and Shemi, 2009) [1]. Therefore, 
the significance and contribution of information systems to organizations is undeniable. Many 
organizations globally are facing problems in recruiting and retaining information system workers 
(Jiang & Klein, 2000) [2]. Monetary incentives such as higher salaries and allowances were 
commonly used as recruitment and retention strategies however incentives of this form when used 
on its own were unable to reduce turnover rates among information system employees. Although 
monetary incentives tend to be effective during early career stages, over time employees develop 
different perspectives and needs due to the evolution of their career self-concept. This evolution 
results from the change in employees‘ motives, values and talents being influenced by their 
environment, socio-cultural and demographic factors (Beecham, Baddoo, Hall, Robinson & Sharp, 
2008) [3]. In regards to this, organizations should identify variables that contribute to employees‘ 
job satisfaction including career anchors which focus on the individual‘s self-concept and career 
values since there is empirical evidence that organizations which satisfy employees‘ career 
anchors tend to induce higher job satisfaction (McMurtrey, Grover, Teng & Lightner, 2002) [4]. 
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