
ABSTRACT 

This is a cross-sectional study concerning how employee relations and comnl~mication variables 
influence workers comnitlllent in selected 3-star, 4-star and 5-star hotels in Kuching. The dependent 
variable was organizational commitment, while eleven independent variables (loyalty, job satisfaction, 
motivation, employee-supervisor relation, training, recognition, tean~work, communication, methods of 
commumication, status differential and language) were studied. 

A sample size of 112 respondents was randonlly selected from a total population of 448 enlployees in 
the three hotels. These respondents were interviewed by the researcher and two research assistants, 
based on pre-tested stmctured interviewed schedule. 

The findings showed that both employee relations and communication variables played equally 
important roles in enhancing employee's job conunitment. With the exception of training, all eight 
independent variables (loyalty, job satisfaction, motivation, employee-supervisor relations, teamwork, 
recognition, comn~unication and status differential) were positively correlated with organizational 
conunitment. 

All the twelve hypotheses, linking each of the independent variables were confirmed at p<.01 and p<.05. 
The correlation results for status differential, however, suggested the reverse. Status differential was 
positively correlated to organizational commitment. 

The results of a step-wise regression showed that personal motivation was the best predictor of 
organizational commitment, which accoumted for 79 percent of the variance. Employee-supervisor 
relations explained an additional 2 percent, while job satisfaction and open-conununicatio11uinicatio added 1 
percent of the variance in organizational commitment respectively. Other variables did not make 
significant contribution to the explained variance of organizational conmitment. However, because the 
independent variables were highly inter-correlated, the results of the regression analysis need to be 
interpreted with caution due to a high nlulticollinearity among these independent variables. 



ABSTRAK 

Knjian lcerntan rintc~ng ini rnenitiliberatkan hubunglcait antara dirnensi-dinzensi hubungan pelce~.ja dun 
Icorntrnilcasi dengan Iconzitmen orgcmisasi di tiga btrah hotel beriktiraf 3, 4 dun 5 bintang di Kziching. 
Pernbolehubalr bergantung di dalanz kajian ini adalah kornitnient organisasi, sernentara sebelns 
pernbolehtrbah-penlbolehz~bah bebas (kesetiaan, lcepuasan lcerja, rnotivasi, hubungan pekerjn-penyelia, 
latihan, pengiltirnfnn, Icerjasama berlcunipulrm, komzmilcasi, keaclnh lcornunilcasi, perbezaan status don 
bahasa) juga di Ieaji. 

Sarrrpel kajian seraniai 112 responden telah dipilih secara rawak daripada jurnlah populasi serarrrai 
448 pekerja di tiga buah hotel. Responden-responden irzi telah diternubzral oleh penglcaji seert dzra 
pernbanttr penyelerfik nzenggunalinn botang soalselidil. 

Hasil Icnjian nzen~tnj~rlclian bahawa dinzensi-dimensi dalam hubzlngan pekerja dan kom~nnilcasi 
rnemainkan peranan prig soma penting dalanr rnernpengaruhi leomitmen pelerja. Kesenzua lapan 
pernbolehubah bebcrs (Icesetiaan, kepuaasan kerjn, rnotivasi, hubungan pelcerja-penyelia, pengikk'rafan, 
lterjasanra berlcunzptrlan, Icomunileasi dan perbezaan status) lcecuali latihan rnernpunyai lcorelasi posit$ 
dengan kornitnzen organi.sasi. 

Kesernua duabelrrs hipotesis yang berhuhzrnglmit dengan pernbolehubah-pembolehubah bebas adnlah 
pada pc.01 dan p<.05. Walau bagairnanapun, Iceputusan korelasi bagi perbezaan statz~s rnenunjulclcan 
keputusan terbalik. Perbezaan status rnenzpunyai Icorelasi posikifdengan kornitment organisasi. 

Keputztsan Icajian regresi nzenunjzrlclcan bahawa motivasi adalah pengaruh terbaik dalanl Iconzitmen 
organisasi deiengan nzei~vunibanglinn sebanyalc 79 peratus varian, htrbtrngan pelcerjn-penyelia pula 
menerarrglcnn penanrbahan varian sebar!vak 2 peratus, nlanaleala kepuasan kerja dun kornunilcasi 
nzenambahlcan sebarg~alc 1 perntus daripnda varian di dalam lconzitnien organisasi. Penibolehubah- 
penzbolehubah lain tidnk nzenunjzlklinn strmbangan signifilean di dalani nzenerariglcan vnrian. Walau 
bagainmnapz,m, disebablcan penzbolehubah-pemboleiitlbaIz bebas n1enzpunyai hubunglcait yang r a p t ,  
Iceputusan analsis regresi horuslah interpertasi dengan teliti disebabkan nzz~ltilcolinearan yang tinggi 
antara penrbolehztbnh-pen~bolehuDal~ bebas. 




