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ABSTRACTS

This paper focusing on the methodology used in establishing change in information services
trend and the implementation of business improvement process (BIP) in routine technical
and non technical environment. The blended of skills, experiences and state of the art
technology in managing resources (human capital, knowledge and surrounding) are the
ingredients for successful changes in many organization. Challenges on identifying
management aspiration, user’s needs, and future library “look and feel” are the content of
information services upgrades plan in our five years strategic plan. BIP in materializing
transformation are mandatory elements to ensure the changes are taking place at every level
in the road map. Information Resource Center, UniversitiTeknologi PETRONAS found the
impact of transformation in the business processes as well as putting value added into the

end user services.
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