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BID Business Initiative Directions 

Principles of the QCIOO Total Quality Management Model 

Commitment of 

Universiti Malaysia Sarawak (UNIMAS) 


to Qual,ity 


Our company accepts quality as a factor of development to become more competitive. 

Universiti Malaysia Sarawak (UNIMAS) is committed to publicizing this Quality Culture 
with employees, suppliers, clients and the community, supported by the QCIOO Total 
Quality Management Model, the principles of which are the following: 

Quality is a consequence of 
valuing customer satisfaction and 
obtaining positive business results. 

Meet the quality levels 
established in the company in 
accordance with the QCIOO 
Points of Quality. 

Encourage participation and 
teamwork for decision making. 

Satisfy the needs of our clients 
and meet their expectations. 

Provide human resources, both 
technical and economic, to 
achieve continuous improvement 
and respect for the environment. 

Manage human resources in 
our company to achieve the 
maximum potential. 

Make employees aware of the 
impOltance of concentration 
on the most profitable areas 
of act" ity, to achieve the best 
business results. 

The achievement of these seven principles by Universiti Malaysia Sarawak (UNIMAS) will 
foster improvement for clients, employees, suppliers and all of the other persons who make 
up the company. 

Geneva, March 10, 2013 
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The criteria expressed in this document is the ideological support of the Century International Quality ERA Award , 
administered by B.I.D . Business Initiative Directions and endorsed by the QC100 Total Quality Management Model. 
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